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AGENDA
RED RIVER GROUNDWATER CONSERVATION DISTRICT
BOARD OF DIRECTORS WORK SESSION AND SPECIAL MEETING
GREATER TEXOMA UTILITY AUTHORITY BOARD ROOM
5100 AIRPORT DRIVE
DENISON, TEXAS 75020
MONDAY, JULY 7,2014

Work Session
The Board work session will begin at 11:00 AM.
Work Sessions are primarily for the benefit of the Board, although they are open to the public. During
work sessions of the Board, no public comment will be heard, unless specifically requested by a Director
and recognized by the President. Public comment may be made at the time the item is set for discussion at

aregular Board Meeting.

The Board of Directors may discuss, consider, and take all necessary action regarding each of the Work
Session agenda items below:

Agenda:

Call to Order; establish quorum; declare work session open to the public; introduction of Board

Consider and discuss support for the Northern Trinity/Woodbine Aquifer GAM Overhaul Project
Predictive Simulations

L

Adjourn work session.

Board Meeting

The special Board Meeting will begin at 1:30 PM or upon adjournment of the above-noticed Board work
session, whichever is later.

Notice is hereby given that the Board of Directors of the Red River Groundwater Conservation District

(“District™) may discuss, consider, and take all necessary action, including expenditure of funds.
regarding each of the agenda items below:

Agenda:

1. Call to order, declare meeting open to the public, and take roll.

[

Public Comment

(]

Consider approval of Minutes of May 15, 2014, Public Hearing and Board Meeting

>

Review and approval of monthly invoices.



LA

Receive monthly financial information
6. Consider and act upon 2013 audit

7. Consider and discuss support for the Northern Trinity/Woodbine Aquifer GAM Overhaul
Project Predictive Simulations

8. General Manager’s report: The General Manager will update the Board on operational,
educational and other activities of the District

9. Open forum / discussion of new business for future meeting agendas

10. Adjourn

"The Board may vole and/or act upon each of the items listed in this agenda.

“At any time during the megting or work session and in compliance with the Texas Open Meetings Act, Chapter 531, Government Code, Vernon s
Texas Codes, Annotated, the Red River Groundwater Conservation District Board may meet in executive session on any of the above agenda
items or other lawful items for consultation concerning attorney-client maiters ($551.071); deliberation regarding real property (§351.072):
deliberation regarding prospective gifts (§351.073); personnel matters (§551.074); and deliberation regarding security devices (§351.076). 4ny
subject discussed in executive session may be subject to action during an open meeling.

* Persons with disabilities who plan to attend this meeting, and who mav reed assistance. are requested to contact Carmen Catterson at (800)
256-0935 mwo (2) working days prior to the meeting, so that appropriate arrangements can be made.
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MINUTES OF THE PUBLIC HEARING
RED RIVER GROUNDWATER CONSERVATION DISTRICT

THURSDAY, MAY 15, 2014

AT THE GREATER TEXOMA UTILITY AUTHORITY
BOARD ROOM
5100 AIRPORT DRIVE
DENISON, TX 75020

Members Present: Mark Patterson, Harold Latham, Don Wortham, David Gattis, Mark Gibson,
Mark Newhouse, William Purcell

Members Absent: None
Staff: Drew Satterwhite, Carolyn Bennett, Wayne Parkman, and Carmen Catterson
Visitors: Ron Cannon, Rock Creek Resorts

Alex Moser, AL Moser Drilling
Joey Rickman, City of Honey Grove

NOTE: The audio recording of the hearing is the official record of the hearing. These minutes are
provided only for convenience.

1. Call to Order, establish quorum: declaring hearing open to the public: introduction of Board.

President Patterson called the hearing to order at 2:00 PM. All members were present.

[

Review draft amendment to the Temporary Rules

Mr. Satterwhite provided a brief explanation of the suggested amendments to the Temporary
Rules. Several new definitions were added relating to new or amended rules. Well systems were
expanded to define them as pumping into any reservoir, including swimming pools, ground storage
tanks or distributions systems. Test holes were defined and guidelines were added. Well capping
specifications and requirements were added to the Temporary Rules to prevent contamination to the
aquifer by wells not being used. In the event the casing is deteriorated, it could be rehabilitated and not
capped or plugged.

The reporting periods were clarified and a provision was added to allow the reporting of water
loss by public water systems on an annual basis instead of quarterly. The staff also proposes to allow the
information to be submitted on a form provided by the District or on a form approved by the District.
Hydrogeologic criteria for well spacing was extended to December 2016 to allow for the completion of
the Desired Future Conditions (DFCs). Well spacing guidelines were also removed to allow for the
completion of DFCs.



Board of Director Public Hearing Minutes

December 12, 2012
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Guidelines were included for replacement wells, including the new well being drilled on the

same tract of land and being the same size as the existing well. In addition, the old well must be plugged
upon completion of the new well.

Late fees were modified to a flat rate of 15%. The accounting system will not allow for tiered
late fees. The only other change was that well meters were expanded to allow for more current
technology.

3. Public Comment (verbal comments limited to three (3) minutes each: written comments mav
also be submitted for the Board’s consideration.)

Mr. Moser asked about the process of approval of well registrations. Mr. Satterwhite explained
that he is the one who approves the well registrations, unless it needs to be addressed by the Board. Mr.
Moser asked what qualifications Mr. Satterwhite held as a water well driller. Mr. Satterwhite explained
that he is a professional civil engineer and followed the guidelines as established by the Board of
Directors to determine if a proposed well met the requirements to be approved. Board Member Purcell
asked what process would be followed if a well application was declined. Mr. Satterwhite responded
that if an application was declined by the General Manager, the applicant would be provided the option
to address the Board. Mr. Moser expressed discontent with the current spacing for replacement wells.
The Board responded that the spacing requirements have been removed in the proposed Temporary
Rules. To qualify as a replacement well, the new well must be designed to match the existing well. Any
wells that do not match the existing specifications will be considered new wells.

4. Adjourn or continue public hearing on pronosed rules

The Board unanimously adjourned the public hearing at approximately 2:12 PM.
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MINUTES OF THE BOARD MEETING
RED RIVER GROUNDWATER CONSERVATION DISTRICT

THURSDAY, MAY 15,2014

AT THE GREATER TEXOMA UTILITY AUTHORITY
BOARD ROOM
5100 AIRPORT DRIVE
DENISON, TX 75020

Members Present: Mark Patterson, Harold Latham, Don Wortham, David Gattis, Mark Gibson, Mark
Newhouse, William Purcell

Members Absent: None
Staff: Drew Satterwhite, Carolyn Bennett, Wayne Parkman and Carmen Catterson
Visitors: Ron Cannon, Rock Creek Resorts

Alex Moser, AL Moser Drilling
Joey Rickman, City of Honey Grove

1. Call to order, declare meeting open to the public. and take roll.

President Patterson called the meeting to order at 2:15 PM. The Board members introduced
themselves and the manner of their appointment to the public. All members were present.

2. Public Comment.

No comments received.

3. Consider approval of Minutes of March 20, 2014 board meeting

Board Member Gattis motioned to approve the Minutes of the March 20, 2014 board meeting. The
motion was seconded by Vice President Latham and passed unanimously with Board Member Purcell
abstaining.

4. Review and approval of monthly invoices.

Mr. Satterwhite explained that the legal bill was for the rules amendments.

Board Member Gattis motioned to approve the monthly invoices for a total of $35.617.91. The
motion was seconded by Board Member Newhouse and passed unanimously.

5. Receive Monthly Financial Information

Mr. Satterwhite reviewed the monthly financial information.
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0. Consider and act upon amending Temporary Rules

Board Member Gibson provided comment on Page 36 the Water Well Construction Requirements,
He expressed that the penalty should be clarified to reflect that the fine is $500 or $1000 plus the cost of
remediating the well.

Board Member Gattis motioned to approve amending the Temporary Rules with the recommended
clarification of the well construction guidelines. The motion was seconded by Vice President Latham. Board
Member Purcell commented that he was not a well driller, but had worked under various levels of
government. He encouraged that the Board not create regulation creep, which becomes onerous to the
constituents. The motion passed unanimously.

7. Receive Quarterly Report

Mrs. Bennett reported that the rainfall was low for the first quarter of 2014. The drought index maps
were provided showing the drought levels and the rainfall maps show the low levels of rain.

8. Consider and act upon adopting a policy recarding utilization of legal services bv members of the
Board of Directors

Mr. Satterwhite briefly reviewed the provided resolution policy. The policy would require that Board
members approach the president with a request to address legal counsel.

Board Member Gibson motioned to adopt a policy regarding utilization of legal services by members
of the Board of Directors. The motion was seconded by Board Member Gattis and passed unanimously.

Q. Consider and act upon amending FY 2014 budeet

At prior meetings, the Board authorized several consulting contracts. The existing budget also
included $2.000 for field technician equipment. Since the budget was adopted, the staff has discovered that
several other items would be helpful in the field. The North Texas GCD approved purchase of several tools,
including a flow meter tester, a thickness tester, and water level testing equipment. The District is not
required to begin water level testing. However, the District does need to be able to verify gallons per minute.
The North Texas GCD expressed willingness to allow the Red River GCD to participate in the purchase of
the equipment to reduce total cost to both districts. The proposed budget includes the above changes, as well
as additional legal expenses. The current revenue could also be adjusted to reflect higher expected revenues.

Board Member Gattis motioned to amend the FY 2014 budget as presented. The motion was
seconded by Board Member Gibson and passed unanimously.

ig. Consider and discuss FY 2015 budeget preparation

The staff requested the Board to establish a committee to help with budget preparation. The fiscal
year does not end until December, but the Board tries to adopt the budget in August to allow for the cities
and water suppliers to utilize the information for their budget cycles.

The Board established a committee of Board Members Patterson, Gibson and Wortham.
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1. General Manager’s Report

Mr. Satterwhite reported that the District would be audited by the State Auditor’s Office on the
District’s procedures and policies. This will be a desk audit from Austin with information being provided by
email by the staff.

Mr. Satterwhite has been working with the District’s hydrogeologists Mr. Bill Hutchison and Mr.
James Beach with LBG Guyton. Mr. Hutchison recommended that the District use Mr. Beach while he
remotely monitors the situation. If the process needs additional assistance or an outside opinion, Mr,
Hutchison would be available. In addition, Mr. Hutchison has the ability to run the model for well spacing
and development of DFCs if needed.

Mr. Beach is recommending a work session to review the draft model and the current DFCs based on
the data used in the existing groundwater model. The data for the final two model runs is due July 18"

12. Open forum / discussion of new business for future meeting agendas

The Board agreed to host the work session in the GTUA Board Room on either the 7" or 14-17". The
next Board meeting was tentatively scheduled for July 17, 2014 at 2:00 PM. The staff will provide an update
to the Board and the public on the official date of the work session and the next Board meeting once they
have been finalized with Mr. Beach.

1. Adjourn

The Board adjourned at approximately 2:49 PM.
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RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: July 7, 2014
SUBJECT: AGENDAITEM NO.6

CONSIDER AND ACT UPON 2013 AUDIT

ISSUE
Receive and consider audit for 2013 fiscal year

BACKGROUND
Earlier this year, the Board engaged the services of McClanahan and Holmes, LLP, to undertake the
2013 audit for the District.

OPTIONS/ALTERNATIVES

If all questions are satisfactorily answered, the Board could accept the audit.

CONSIDERATIONS
If there are questions or concerns about the audit, the Board will have the opportunity to further discuss
them with the auditor.

STAFF RECOMMENDATIONS
The District Staff has reviewed the audit and have no questions or concerns about the information
contained in the audit.

ATTACHMENTS
2013 Audit

PREPARED AND SUBMITTED BY:

Dretv aerwhite,

P.E., General Manager



Red River Groundwater
Conservation District

Financial Statements With
Independent Auditors” Report Thereon

Fiscal Year Ended December 31, 2013



RED RIVER GROUNDWATER CONSERVATION DISTRICT

Annual Financial Report
Year Ended December 31, 2013

Independent Auditors’ Reports:

Repert on Basic Financial Statements Accompanied by Required
Supplementary Information

Report on Internal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed
In Accordance with Government Auditing Standards

Management’s Discussion and Analysis (Required Supplementary Information)

Rasic Financial Statements:

Government-Wide Financial Statements;
Statement of Net Position
Statement of Activities
Fund Financial Statements:
Balance Shest — Governmental Funds
Statement of Revenues, Expenditures and Changes in
Fund Balances of Governmental Funds
Notes to the Basic Financial Statements

Reguired Supplementary Information:

Budgetary Comparison Schedule

Auditors” Conununication:

Communication with Those Charged with Governance
Appendix A

Page
Number
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McClanahan and Holmes, LLP

CERTIFIED PUBLIC ACCOUNTANTS

R. E BOSTWICK, CPA 228 SIXTH STREET SE
STEVEN W MOHUNDRO, CPA PARIS, TEXAS 78460
GEORGE H. STRUVE, CPA 903-784-4316
ANDREW B. REICH, CPA FAX 903-784-4310
RUSSELLP.WOOD,CPA e

DEBRA J. WILDER, CPA 304 WEST CHESTNUT
DENISON, TEXAS 75020

G03-465-6070
FAX 803-465-8093
1400 WEST RUSSELL
BONHAM, TEXAS 75418
BS03-583-5574
FAX 803-583-9453

Report on Basic Financial Statements
Accompanied by Required Supplementary Information

INDEPENDENT AUDITORS® REPORT

Members of the Board
ed River Groundwater Conservation District
Denison, Texas

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of the Red
River Groundwater Conservation District (District), as of and for the vear ended December 31, 2013, and the related
notes to the financial statements, which collectively comprise the District’s basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Cur responsibility is to express an opinion on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the audifors’ judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in order fo
design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of significant account estimates made
by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

]
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Members of the Board
Red River Groundwater Conservation District

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities and each major fund of the Red River Groundwater Conservation District as of
December 31, 2013, and the respective changes in financial position for the vear then ended, in accordance with
accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary finformation

Accounting principles generally accepted in the United States of America require that the management’s discussion and
analysis be presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in accordance
with auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 15, 2014, on our
consideration of the District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of that report is to
describe the scope of our testing of infernal control over financial reporting and compliance and the results of that
testing, and not provide an opinion on internal control over financial reporting or on compliance, That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the District’s
internal control over financial reporting and compliance.

/Wﬁ{w W////“é% uy

Certified Public Accountants

Bonham, Texas
May 15,2014
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MecClanahan and Holmes, LLP

CERTIFIED PUBLIC ACCOUNTANTS
228 SIXTH STREET S.E
PARIS, TEXAS 75480
903-784-4318
FAX 903-784-4310
304 WEST CHESTNUT
DENISON, TEXAS 75020
803-455-6070
FAX B03-465-6083
1400 WEST RUSSELL
BONHAM, TEXAS 75418
803-583-5574
FAX 803-583-9453

R. E. BOSTWICK, CPA
STEVEN W. MOHUNDRO, CPA
GEORGE H. 8TRUVE, CPA
ANDREW B. REICH, CPA
RUSSELL P.WOOD, CPA
DEBRA J WILDER, CPA

Independent Auditors’ Report on Internal Control Over Financial Reporting
and on Compliance and Other Matters Based on an Audit of
Financial Statements Performed in Accordance with
Government Auditing Standards

Members of the Board
Red River Groundwater Conservation District
Denison, Texas

We have audited in accordance with the auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Govermment Auditing Standards issued by the Comptroller General of
the United States, the financial statements of the governmental activities and each major fund of the Red River
Groundwater Conservation Distriet (District), as of and for the year ended December 31, 2013, and the related notes to the
Financial Statements, which collectively comprise the District’s basic financial statements and have issued our report
thereon dated May 15,2014,

Internal Control Over Financial Reporfing

In planning and performing our audit of the financial statements, we considered the District’s internal control over financial
reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the effectiveness of

the District’s internal control.  Accordingly, we do not express an opinion on the effectiveness of the District’s internal
control.

A deficiency in internal control exists when the design or operation of a contro! does not allow management or emplovees,
in the normal course of performing their assigned functions, fo prevent, or detect and correct misstatements on a timely
basis. A4 material weakness is a deficiency, or a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the Disirict’s financial statements will not be prevented, or detected
and corrected on a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal
control that is less severe than a material weakness, yet important enough to merit attention by those charged with

governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies. We
consider the following deficiencies to be material weaknesses in internal control over financial reporting.

Financial Accounting and Reporting:

The District does not prepare the financial statements nor control the period-end financial reporting process, including
controls over the selection and application of accounting principles that are in conformity with generally accepted
accounting principles; controls over procedures used to analyze transactions comprising general ledger activity; controls
over initiating, authorizing, recording and processing jowrnal entries into the general ledger; and controls over recording
recurring and nonrecurring adjustments to the financial statements.

-
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Members of the Board
Red River Groundwater Conservation District

Segregation of Duties:

A critical element in any internal control structure is the characteristic known as segregation of duties, Assigning different
personne] the responsibility of authorizing transactions, recording tfransactions, and maintaining custody of assets achieve
this internal control structure atiribute. Due to the District’s small number of personnel, there is limited segregation of
duties in substantially all areas of the accounting system. To the extent possible, every effort should be made to utilize a
*best practices” approach when considering controls over cash transactions and preparation of accounting records. We
encourage the board to closely monitor its financial activities which may help offset the weaknesses associated with limited
segregation of duties.

Accounts Receivable and Billing:

We noted during the audit that there were significant manual adjustments to accounis receivable and revenue related to
incorrect billings with the City of Sherman. It is our understanding that the City of Sherman does not provide meter
readings in the same manner as the other customers. The City uses a large spreadsheet that does not appear to be easily
inferpreted.  We recommend that the processes related to readings submitted and billings with the City of Sherman be
modified. We also recommend the Field Technician vouch the meter readings each quarter, as this is the largest customer.

Compliance and Other Maftters

As part of obtaining reasonable assurance about whether the District’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant
agreements, noncompliance with which could have a direct and material effect on the determination of financial statement
amounts. However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance that are
required to be reported under Government Auditing Standaras.

Furpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the results of
that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on compliance. This
1e

report is an integral part of an audit performed in accordance with Government duditing Standards in considering the
District’s internal control and compliance. Accordingly, this communication is not suitable for any other purpose.

Mlliidran aid foboas, €7

Certified Public Accountants

Bonham, Texas
May 15,2014
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2013

The Red River Groundwater Conservation District (District) is pleased to present its financial statements. This required
supplementary information presents our discussion and analysis of the District’s financial performance during the vear
ended December 31, 2013. Please read this section in conjunction with the basic financial statements which follow this

section.

FINANCIAL HIGHLIGHTS

The District’s total net position was $215,623 at December 31, 2013,

During the year, the District’s expenses were $72,208 less than the $273,137 generated from groundwater
production fees and other revenues,

The General Fund presents a vear end fund balance of $215,623 at December 31, 2013,

OVERVIEW OF THE FINANCIAL STATEMENTS

In addition to this Management’s Discussion and Analysis, this report consists of
government-wide financial statements, fund financial statements, and the notes to

Figure A-1, Required Components of
the District’s Annual Financial Report

the financial statements. The first two statements are condensed and present @ | Wuwgonen's Basic Requied |

- . s . . ; . S i ial Supplementary |
covernment-wide view of the Distriet’s finances. The government-wide |Déessan Sane fformation |
1) & aed Siatements

statements are designed to be more corporate-like in that all activities are | st
consolidated into a total for the District.

Basic Financial Statements e L

The Statements of Net Position focuses on resources available for future
operations. In simple terms, the statement presents a snapshot of the ||Severmmentwice Furd Hates

Financial Finanaial £-3 1’/54
assets of the District, the labilities it owes, and the net difference. The Divancizi
net difference is further separated into amounts restricted for specific Stateuens
purposes, if any, and unrestricted amounts. The information presented
in this statement is reported on the accrual basis of accounting.

Summary <;_____________;—‘—‘“‘“‘i/,;\ Detaill

The Statement of Activities focuses on gross and net costs of the

District’s programs and the extent to which such programs rely on general revenues. The statement summarizes
and simplifies the users analysis to determine the extent to which programs are self-supporting and/or
subsidized by general revenues.

Fund financial statements focus separately on individual funds, including assets Habilities and fuel equity
Separate revenues and expenditures analysis are presented to each major fund.

The notes to the financial statements provide additional disclosures required by governmental accounting
standards and provide information to assist the reader in understanding the District’s financial condition.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2013

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE

Net position may serve over time as a useful indicator of a government’s financial position. For the District, the total
combined net position was $215,623 at year end. A comparative condensed summary of the District’s statements of net
position is presented here.

Table A-1
Red River Groundwater Conservation District’s Net Position
Total
Percentage
Change
2013 2012 2012-2013
Assets;
Cash and Cash Equivalents $ 139,580 $ 112,749 23.80%
Receivables and Other Assets 89,237 50,538 76.57%
Total Assets § 228817 § 163,287 40.13%
Liabilities:
Current Liabilities § 13,194 $ 19.872 -33.30%
Total Current Liabilities 5 13,194 5 19872 -33.30%
Net Position:
Unrestricted § 215,623 $ 143415 50.35%
Total Net Position § 215623 $ 14341 50.35%

At year end, 61.0% of the District’s total assets were held in cash and cash equivalents, with fees receivable and prepaid
expenses representing 39.0%.

The District’s liabilities consist of accounts payable for items or services received during the year, but not paid out in
cash until after vear end.

Unrestricted net position represents amounts available for future spending.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2013

CHANGES IN NET POSITION

The District’s total revenues were $273,137 generated from Groundwater Production Fess assessed upon residents of the
District.

The total cost of all services was $200,929, for third party administration of the program.

A condensed summary of the District’s statements of activities and changes in net position for the vears ended December
31,2013 and 2012 is presented here:

Table A-2
Changes in Red River Groundwater Conservation District’s Net Position
Total
Percentage
Change
2013 2012 2012-2013
Operating Revenues:

Groundwater Production Fees $ 273137 $ 298045 -8.36%
Total Revenues 273,137 298,045 -8.36%
Operating Expenses:

Administrative Services 200,929 199.794 0.57%
Total Expenses 200.929 199.794 0.57%
Increase (Decrease) in Net Position 72,208 $ 98251 -26.51%

FINANCIAL ANALYSIS OF THE DISTRICT'S FUNDS

The governmental funds of the District reported revenues of $273,137 during the vear, with total expenditures of
$200,929.

BUDGETARY HIGHLIGHTS

The District’s Board of Directors adopted a final operating budget for the 2013 fiscal year, based on anticipated receipis
and expenditures (unaundited), prior to vear end. The budget encompasses all the activities of the District, with would
normally include both revenues and expenditures.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Management’s Discussion and Analysis
Year Ended December 31, 2013

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital Assets
As of December 31, 2013, the District has not invested in any capital assets.
Debt

As of December 31, 2013, the District has not entered into any debt agreements. The District has no outstanding long-
term debt at year end,

ECONOMIC FACTORS AND NET YEAR'S BUDGET AND RATES

The District adopted the next year’s budget to provide for the developing nature of the services provided by the District,
which will increase over the current year,

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general overview of the
District’s finances and to demonstrate the District’s accountability for the money it receives. If you have any questions
about this report or need additional financial information, contact Drew Satterwhite, General Manager for the District,



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Net Position
December 31, 2013

Governmental
Activities
ASSETS
Current Assets
Cash and Cash Equivalents b3 139,580
Accounts Receivable, Net of Allowance for Uncollectibles
of $1,530 88,068
Prepaid Expenses 1,169
Total Current Assets 228,817
Total Assets 3 228,817
LIABILITIES AND NET POSITION
Current Liabilities
Accounts Payable 3 13,194
Total Current Liabilities 13,194
Total Liabilities 13,194
Net Posifion
Unrestricted 215,623
Total Net Position 215,623
Total Liabilities and Net Position 3 228,817

The notes to financial statements are an integral part of this statement.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Activities
For the Year Ended December 31, 2013

Net (Expense)
Revenue and
Changes in Net

Program Revenues Assets
Operating
Charges for Grants and Governmental
Functions/Programs Expenses Services Contributions Activities
Governmental Activities:
Administration 3 200,929 3 - 3 - 3 (200,929
Total Governmental Activities 200,929 - - (200,929
Total Primary Government § 200,929 3 - k) - {200,929
General Revenues:

Groundwater Production Fees 273,137

Total General Revenues 273,137

Change in Net Position 72,208

Net Position - Beginning (January 1), As Previously Reported 118,930

Prior Period Adjustrments 24,483

Net Position - Beginning (January 1), As Restated 143,415

Net Position - Ending (December 31) S 215,623

The notes to financial statements are an integral part of this statement.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Balance Sheet - Governmental Funds
December 31, 2013

General
Fund
ASSETS
Current Assets
Cash and Cash Equivalents 5 139,580
Accounts Receivable 89,598
Allowance for Uncollectible Accounts (1,530)
Prepaid Expenses 1,169
Total Current Assets 228,817
Total Assets $ 228,817
LIABILITIES AND FUND BALANCE
Current Liabilities
Accounts Payable 3 13,194
Total Current Liahilities 3,194
Total Liabilities 13,194
Fund Balance
Unassigned 215,623
Total Fund Balance 215,623
Total Liabilities and Fund Balance Y 228,817

The notes to financial statements are an integral part of this statement.
11



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Statement of Revenues, Expenses and Changes
In Fund Balance - Governmental Funds
For the Year Ended December 31, 201

Operating Revenues
Groundwater Usage Fees

Total Operating Revenues
Operating Expenses
Administration

Legal Fees

Total Operating Expenses

Operating Revenues (Expenses)

Net Change in Fund Balance

Fund Balance - Beginning (January 1), As Previously Reported

Prior Period Adjustments

Fund Balance - Beginning (January 1), As Restated

Fund Balance - Ending (December 31)

The notes to financial statements are an integral part of this statement.

General
Fund

187,486
13,443




RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to the Basic Financial Statements
December 31, 2013

Summary of Significant Accounting Policies

The basic financial statements of the Red River Groundwater Conservation District (District) have been
prepared in conformity with accounting principles generally accepted in the United States of America
{GAAP) applicable to governmental units. The Governmental Accounting Standards Board (GASB) is the
accepted standard setting body for establishing governmental accounting and financial reporting principles.

A. Reporting Entity

The Red River Groundwater Conservation District (District), is a pelitical subdivision of the State of
Texas, created under the authority of Article XVI, Section 59, Texas Constitution. and operating
pursuant to the provisions of the Texas Water Code, Chapter 36, and Senate Bill 2497, Acts of the 817
Texas Legislature, Regular Session, 2010. The District encompasses the Red River counties of Grayson
and Fannin. The Board of Directors (Board), a six member group constituting an on-going entity, is the
level of government which has governance responsibilities over all activities within the jurisdiction of
the District. The Board is not included in any other governmental “reporting entity” as defined in
Section 2100, Codification of Governmental Accounting and Reporting Standards, since Board
members are appointed, have decision making authority, the power to designate management, the
responsibility to significantly influence operations and primary accountability for fiscal matters.

As required by accounting principles generally accepted in the United States of America, the basic
financial statements of the reporting entity include those of the District (primary government) and its
component units. There are no component units included in these basic financial statements.

Basis of Presentation — Basis of Accounting

Government-wide Statements - The statement of net position (SNA) and the statement of activities
(SOA) include the financial activities of the overall government, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities, Governmental
activities generally are financed through taxes, intergovernmental revenues, and other non-exchange
transactions.

The statement of activities (SOA) presents a comparison between direct expenses and program revenues
for each function of the District’s governmental activities. Direct expenses are those that are specifically
associated with a program or function and therefore, are clearly identifiable to a particular function.
The District does not allocate indirect expenses in the statement of activities. Program revenues include
{1) fees, and other charges paid by the recipients of goods or services offered by the programs and (2}
grants and contributions that are restricted to meeting the operational or capital requirements of a
particular program. Revenues that are not classified as program revenues, including taxing entities
allocations and investments, are presented as general revenues.

Fund Financial Statements — The fund financial statements provide information about the District’s
fimds, with separate statements presented for each fund category. The emphasis of fund f{inancial
statements is on major governmental funds, each displayed in a separate column. Any remaining
governmental funds are aggregated and reported as non-major funds.
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RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to the Basic Financial Statements (Continued)
December 31, 2013

Summary of Significant Accounting Policies (Continued)

B.

@

Basis of Presentation — Basis of Accounting {continued)

District accounts are organized on the basis of funds, each of which is considered a separate accounting
entity. Governmental resowrces allocated to individual funds are recorded for the purpose of carrying
on specific activities in accordance with laws, regulations or other appropriate requirements. The fund
types and funds utilized by the District are described below:

Government fund types include the following:

The General Fund is used to account for financial resources used for general operating. This is a
budgeted fund and any fund balances are considered resources available for current operations. Al
revenues and expenditures neot required to be accounted for in other funds are accounted for in this fund.

Measurement Focus — Basis of Accounting

Government-wide Statements — These financial statements are reported using the economic resources
measurement focus, The government-wide financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are
incwrred, regardless of when the related cash flows take place. Non-exchange transactions, in which the
District gives (or receives), value without directly receiving (or giving) equal value in exchange,
including taxing entity allocations. Revenue from grants, entitlements, and donations are recognized in
the fiscal year in which all eligibility requirements have been satisfied.

Fund Financial Statements — The modified accrual basis of accounting is used for the governmental
fund types. This basis of accounting recognizes revenue in the accounting period in which they become
both, measurable and available and it recognizes expenditures in the accounting period in which the
fund liability is incurred, if measurable, except for un-matured interest on general long-term debt, which
is recognized when due. Expenditures related to certain compensated absences and claims and
judgments are recognized when the obligations are expected to be liquidated with expendable available
financial resources.

Receivable and Payable Balances

The District believes that sufficient detail of receivable and payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation, Therefore, no disclosure is
provided which disaggregates those balances.

Financial Statement Amounts

Cash and Cash Equivalents

Cash and Cash Equivalents are comprised of deposits in financial institutions, including time deposits.
A cash equivalent is considered any highly liquid investment with a maturity of three months or less.
Restricted assets and temporary investments are not included.

14



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to the Basic Financial Statements (Continued)
December 31, 2013

I.  Summary of Significant Accounting Policies (Continued)

E.

Financial Statement Amounts (continued)
Fund Balance

Governmental funds utilize a fund balance presentation for equity. Fund balance is categorized as
nonspendable, restricted, committed, assigned or unassigned,

Nonspendable fund balance — represents amounts that cannot be spent because they are either not in
spendable form (such as inventory or prepaids) or legally required to remain intact (such as notes
receivable or principal or a permanent fund).

Restricted fund balance — represents amounts with external constraints placed on the use of these
resources (such as debt covenants, grantors, other governments, ete.) or imposed by enabling legisiation.
Restrictions may be changed or lifted only with the consent of resource providers.

Committed fund balance — represents amounts that can only be used for specific purposes imposed by a
formal action of the District’s highest level of decision-making authority, the Board, Committed
resources cannot be used for any other purpose unless the Board removes or changes the specific use by
taking the same formal action that imposed the constraint originally.

Assigned fund balance — represents amounts the District intends to use for specific purposes as
expressed by the Board or an official delegated the authority. The Board has delegated the authority to
assign fund balances to the Superintendent.

Unassigned fund balances — represents the residual classification for the general fund or deficit balances
in other funds.

In circumstances where an expenditure is to be made for the purpose for which amounts are available in
multiple fund balanece classifications, the order in which resources will be expended is as follows:
restricted fund balance, followed by committed fund balance, assigned fund balance, and lasth
unassigned fund balance.

The following schedule provides information about the specific fund balance classification by fund:

Other
_ General Governmental Total
Unassigned 5§ 215623 3 - § 215623
Totals $ 215623 3 - § 215623

LA



RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to the Basic Financial Statements (Continued)
December 31, 2013

1I. Deposits, Securities and Investments

The District’s funds are deposited and invested in the American Bank of Texas, Sherman, Texas. At
December 31, 2013, all District cash deposits appeared to have been covered by FDIC insurance or by
pledged securities held by other banks in the name of the depository bank.

GASB Statement No. 40 requires a determination as to whether the District was exposed to the following
specific investment risks at year end and if so, the reporting of certain related disclosures:

Custodial Credit Risk

Deposits are exposed to custodial credit risk if they are not covered by depository insurance and the
deposits are uncollateralized, collateralized with securities held by the pledging financial institution, or
collateralized with securities held by the pledging financial institution’s trust department or agent but
not in the District’s name.

Investment securities are exposed to custodial risk if the securities are uninsured, are not registered in
the name of the government, and are held by either the counterparty or the counterparty’s trust
department or agent but not in the District’s name. At year end, the District does not appear to be
exposed to custodial credit risk.

I11. Prior Period Adjustments

During 2013, errors were discovered that caused an understatement of December 31, 2012 previously
reported retained earnings of $24,485. Of this amount $16,007 related to 2010 expenses, and $8,478 related
to expenses payable in 2011 that were paid in 2012, but not reversed from accounts payable at December 31,
2012,

The following summarizes the prior period adjustment referred to above:

Fund Balance, December 31, 2012, As Previously Reported $ 118930
Prior Period Adjustments For:

Accounis Payable 24 485
Prior Period Adjustments December 31, 2012 24,485
Fund Balance at December 31, 2012, As Restated $ 143413
Change in Fund Balance, As Previously Reported £ 85,773
Prior Period Adjustment, December 31, 2012 8,478
Change in Fund Balance for 2012, As Restated § 98251

IV. Risk Management

The District is exposed to various risks of loss related to torts: theft of, damage to and destruction of assets;
errors and omissions; injuries to employees; and natural disasters. During the year ended December 31,
2013, the District purchased commercial insurance fo cover these liabilities. There were no significant
reductions in coverage in the last year, and there were no settlements exceeding insurance coverage in the
past year.



VL

VIL

RED RIVER GROUNDWATER CONSERVATION DISTRICT
Notes to the Basic Financial Statements (Continued)
December 31, 2013

Litigation
The District does not appear to be involved in any pending litigation as of December 31, 2012,
Concentrations

One customer individually comprised approximately 57% of gross accounts receivable at December 31,
2013, The same customer individually comprised approximately 32% of revenue for the year ended

December 31, 2013. One vendor comprised approximately 83% of expenses for the year ended December
31,2013,

Subsequent Events

Subsequent events have been evaluated through May 15, 2014, which is the date the financial statements
were available to be issued. There do not appear to be any events occurring after year end that would or
could have been an impact on the financial statements at December 31, 2013 as presented.



RED RIVER GROUNDWATER CONSERVATION DISTRICT
General Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2013

Budgeted Amounts Variance with
Original Final Actual Final Budget
Operating Revenues
Groundwater Usage Fees $ 250,000 3 260,000 3 273,137 ) 13,137
Total Operating Revenues 250,000 260,000 273,137 13,137
Operating Expenses
Administration 244,670 239,238 187,486 51,752
Legal Fees 5,000 20,000 3,443 6,537
Total Operating Expenses 249,670 259,238 200,929 58,309
Net Change in Fund Balance 330 762 72,208 71,446
Fund Balance - Beginning (January 1},
As Restated 143,415 143,415 143,415 -
Fund Balance - Ending (December 31) 3 143,745 h 144,177 3 215,623 3 71,446
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Communication with Those Charged
With Governance

Members of the Board
Red River Groundwater Conservation District
Denison, Texas

We have audited the financial statements of the Red River Groundwater Conservation District (“District™) for the vear
ended December 31, 2013. Professional standards require that we provide you with information about our responsibilities
under generally accepted auditing standards, as well as certain information related to the planned scope and timing of cur
audit. We have communicated such information in our letter to you dated March 4, 2014. Professional Standards
require that we communicate to you the following information related to our andit:

Auditors’ Responsibilities Under ULS, General Accepted Auditing Standards

As stated in our engagement letter and as described by professional standards, our responsibility is to express an opinion

bout whether the financial statements prepared by management with your oversight are fairly presented, in all material
respects, in conformity with U.S. generally accepted accounting principles. Our audit of the financial statements does not
relieve you and management of your responsibilities,

Planned Scope and Timing of Audit

We performed the audit according to the planned scope and timing previously communicated to management via
discussions in February 2014.

Significant Auditing Findines

Qualitative Aspects of Accounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The District’s significant
accounting policies are described in Note I to the financial statements. No new accounting policies were adopted and
application of existing policies was not changed during 2013. We noted no transactions entered into by the District during
the year for which there is a lack of authoritative guidance or consensus. There were prior period adjustments entered
during the current year.

Accounting estimates are an integral part of the financial statements prepared by management that required management’s
Judgments based on knowledge and experience about past and current events and assumptions about future events, Certain
accounting estimates are particularly sensitive due to their significance to the financial statements and the possibility that
future events affecting them may differ significantly from management’s expectations. There were no significant or
sensitive accounting estimates by management included in the financial statements.

The disclosures in the financial statement are neutral, consistent, and clear. Certain financial statement disclosures are

particularly sensitive because of their significance to the financial statement users.
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Members of the Board
Red River Groundwater Conservation District
Denison, Texas

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other than
those that are trivial, and communicate them to the appropriate level of management. Appendix A summarizes
misstatements detected as a result of audit procedures that were corrected by management.

Disagreements with Management

For pwposes of this letter, professional standards define a disagreement with management as a financial accounting,
reporting, or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial
statements or the auditors’ report, We are pleased to report that no such disagreements arcse during the course of our
andit.

Management Representations

We have requested certain representations from management that are included in the management representation letter
dated May 15,2014,

Management Consultations with Other Independent Accountants

In some cases, management may decide fo consult with other accountants about auditing and accounting matters similar to
obtaining a “second opinion” or certain situations. If a consultation involves application of an accounting principle to the
District’s financial statements or a determination of the type of auditors’ opinion that may be expressed on those
statements, our professional standards require the consulting accountant to check with us to determine that the consultant
has all the relevant facts. To our knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with
management each vear prior to retention as the District’s auditors. However, these discussions occurred in the normal
course of our professional relationship and our responses were not a condition to our retention.

This communication is intended solely for the information and use of management, the Board members, and others within
the organization, and is not intended to be and should not be used by anyone other than these specified parties.

Certified Public Accountants

Bonham, Texas
May 15,2014

MCCLANARAN AND HOLMES, LLP



RED RIVER GROUNDWATER CONSERVATION DISTRICT Appendix A
Misstatements Corrected by Management
December 31, 2013

Description Debit Credit

]

Accounts Receivable 3 17,927 $
Deposits to be Refunded (Liability) 1,500

1
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Fund Balance

Groundwater Production Cost 34,501 -

Well Drillers' Deposit (Income) - 1,560
5 53,928 h) 53,928
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RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: July 7, 2014
SUBJECT: AGENDAITEM NO.7

CONSIDER AND DISCUSS SUPPORT FOR THE NORTHERN TRINITY/WOODBINE
AQUIFER GAM OVERHAUL PROJECT PREDICTIVE SIMULATIONS

ISSUE
Consider and discuss support for the Northern Trinity/Woodbine Aquifer Groundwater Availability
Model (NTGAM) Overhaul Project Predictive Simulations

BACKGROUND

The Draft NTGAM and Report was delivered recently to the districts within GMA-8. On June 18, 2014,
the results of “Run 17 performed with the draft NTGAM were made available to the GCDs in GMA-8.
Run 1 entailed incorporating the Modeled Available Groundwater estimates from the previous round of
Joint Planning into the updated NTGAM as pumpage for a 50-year period and calculated impact on
water levels based on average water level decline over the 50-year period on a county and aquifer basis.
One goal of Run 1 was to compare the changes in water level decline estimated with the Updated
NTGAM to those estimated by the previous GAM. Attached is a summary of these variances.

Also included in the services provided by Intera, NTGAM Model Developer, were two (2) additional
predictive simulations. FEach district in GMA-8, was invited to send their technical consultants to 2
meeting on June 30™ to discuss the draft Model and to develop a general understanding of how each
districts’ DFC decisions will affect the others.

CONSIDERATIONS

As stated in Chapter 36, the DFCs must provide a balance between the highest practicable level of
groundwater production and the conservation, preservation, protection, recharging, and prevention of
waste of groundwater and control of subsidence in the management area.

STAFF RECOMMENDATIONS

In concurrence with Sledge-Fancher and LBG Guyton, the district Staff recommends supporting the
inputs on the remaining two (2) predictive simulations as presented in the workshop. These two runs
should help GMA-8 establish their bookends as required by Chapter 36 of the Texas Water Code and
should place the districts be in a defensible situation when setting the DFCs.

ATTACHMENTS
NTGAM Summary

PREPARED AND SUBMITTED BY:

Drew §§terwhite, PE.

eneral Manager



Table 3. Change in DFC with updated NTGAM.

Woodbine

Bell

Bosque

Paluxy

Glen

Hensell | Hosston

Rose

Brown

Burnet

Callahan
Collin
Comanche

Cooke

Coryell
Dallas
Delta

Denton

Eastland
Ellis
Erath

Falls

Fannin
Grayson
Hamilton
Hill

Hood
Hunt
Johnson
Kaufman
Lamar
Lampasas

Limestone

Mclennan

Milam

Milis

Montague
Navarro
Parker
Red River
Rockwall
Somervell

Tarrant

Taylor

Travis

Williamson

Wise
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RED RIVER GROUNDWATER
CONSERVATION DISTRICT
AGENDA COMMUNICATION

DATE: July 1, 2014
SUBJECT: AGENDA ITEM NO. 8

GENERAL MANAGER’S REPORT

SUMMARY

The registered well information is attached for your information and use. All wells are drilled in the Woodbine,
Trinity or Red River Alluvial aquifers.

ATTACHMENTS

Well Registration Summary
PREPARED AND SUBMITTED BY:

Sy

Drew Satterwhite, P.E., , General Manager




Well Type

Domestic

Agriculture

Oil/Gas

Surface Impoundments
Commercial

Golf Course

Livestock

irrigation

Public Water

Total

Red River Groundwater Conservation District

Well Registration Summary

As of May 31, 2014
Total
Total Registered
Registered Grayson
Fannin County County
47 84
6 19
0 15
0 5
3 2
0 14
7 7
0 3
54 209
117 358

April 2014

125
25
15

5

5
14
14
3
262

468

New Registrations
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Well Type

Domestic

Agriculture

Oil/Gas

Surface Impoundments
Commercial

Golf Course

Livestock

Irrigation

Public Water

Total

Red River Groundwater Conservation District

Well Registration Summary

As of June 30, 2014
Total
Total Registered

Registered Grayson

Fannin County County
48 85
6 19
o 16
0 5
3 2
) 14
10 7
0 3
54 209
121 360

April 2014

131
25
15

5

5
14
14
3
263

475

New Registrations

foud
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