Waco Town Board Meeting Topics June 20, 2022

Old Business: 

Community Center - 			Rental’s report –Mike
Bank account status –
Fire arms / weapons -
Crowd size -

Community Center Renovations -	See project list –
					Stove replacement -

Town Hall Renovations -		See project list – (OSBM grant)
					Ronnie Ledford quote approved – Windows ordered 
					Lowes -12’ fiberglass $279.00 – approved / need to pick up

Street work -				Road name signs replacement on-going
Pothole’s repair Mill Rd. - Smith Paving quote - $1,200.00
Speed limit signs – Installation of new signs? – contract out?

American Rescue Plan -			Total grant $73,572.18 / $36,786.09 / Second payment?

Playground - 				Design – development – cost quote estimate (see attached)
					Insurance coverage cost -

Clean shop area -			Plan to address surplus items / Trailer / ladder to hang Christmas lights

Community Watch program -		New brochure 

Railroad right-of-way -			BCS has passed the job to Stump Grinders 

Replace edger -				Picked up from Ace Hardware


New Business:

Republic Services -			Dana Chapman - Increase in pricing for 2022-2023 budget 	
					Solid waste increase from $12.29 per container/month to $12.78 = +.49
					Recycling from $3.89 per container/month to $4.05 = +.16

[bookmark: _GoBack]2022-2023 budget -			Presentation / Discussion / Approval

Cleveland County Water -		Easement for Waco Pump station

Open seat -				Plan and timeline to fill 

Citizen letter -				Content?



2021 – 2022 Focus and on-going projects:		

· Streets 				Develop a repaving plan to address long term needs
· Rights of way			Continue to address vegetation (on-going)
· Signs				Continue to address replacement/repair of signs	
· Curbside cleaning			On-going	
· Trailer 				Title search – sale
· NCDOT - 			Bridge project
· Holiday lights - 			Extend lights on Cherryville Rd. and North and South Main St.
· Community Appearance Code	Review – make changes
· Town Hall security codes		Assign and set



