SWMHC Annual Meeting
February 1, 2025 minutes
1302 Meeting called to order by Jane Wagner.
President Report (Jane Wagner): 
· Jane Wagner submits her resignation as the club President due to personal reasons and recommends Traci Wright as her replacement. The board members accepted Jane’s resignation and Traci’s nomination. Traci Wright is now the President.
· The cords on the club trailer broke but we were able to replace them for free, otherwise the new trailer is working great.
· Ribbons need to be counted to determine if more need to be bought. Ribbons need to be ordered by Feb 10th in order to get a discount. 
· Last year to have a club show in Belton, TX due to rising Belton cost
· Deb Janitor volunteered to continue to do the club banners.
Treasurer Report (Traci Wright):
· All 1099 are done and sent out
· Gross Profit was $97,413.58
· Total expenditures were $94,038.93
· Additional $1,700 was spent on the club trailer
· Net Revenue for 2025 was $1,674.00
· Current total assets  $52,285.00
Stefani Dooling motions to accept the Treasurer report. Linda Dooling seconds. Passed. 
2024 minutes presented to the attendees.
Val Shingledecker motions to accept the 2024 minutes. Pepper Hitchcock seconds. Passed.
Changing the club sponsorship fees – Traci Wright
Traci suggests increasing our club sponsorship fee from $30 to $50 for 2026 member dues.
	Val Shingledecker motions to increase the fees from $30 to $50. Deb Janitor seconds.
· Discussion: Linda Dooling suggests we should implement tiered sponsorship for those who cannot donate as much but still want to donate. Could be benefits for those who donate more. Downside is that then someone has to track the benefits for sponsors. Stefani Dooling offered to investigate the tiered sponsorships and report back next year.
Motion passed.
Move Bank Accounts – Jane Wagner
Jane mentioned Traci Wright would like to move our account away from Bank of America. They do not notify you there is a discrepancy in your deposit until weeks after. Val Shingledecker suggested Wells Fargo as that is who AMHA uses and they are great about huge deposits. Deb Janitor suggests local banker in Azle, TX. Traci Wright will investigate once she is added to the bank account.
Traci Wright appoints Jane Wagner as an advisory board member for 2025 to help with the transition.
Decals on the Trailer- Traci Wright
Members have asked about the original plan pay a fee to put farm logos on the side of the new trailer. Traci wonders if we still want to do that or if we should just do the club name on the trailer. It would be a hassle to take off the decals of members who no longer pay the yearly fee. 
Val Shingledecker makes the motion to only put the club name and website on the trailer. Barbara Hibbard seconds. Passed.
New Buisness:
Need better promotion- Linda Dooling
Linda feels like we are not doing enough to promote the club. The only promotions that are being done are either by emails or on the facebook page. When asked how else she wanted to promote the club she requested a flyer be made that members can post at their local feedstores. Staci Rhynes suggested the flyer that was used at the FWSSR. The flyer will be modified slightly and sent to members. 
Club Tshirts- Staci Rhynes
Staci suggested having tshirts made for club members as that would also be good promotion. Val suggested the old design created by Kameron Welma. Traci Wright offered to reach out to Jennifer Welma for the design.
2025 high point awards- Stefani Dooling
Stefani asked if we will stay with doing high point awards for both A and R show for 2025 show year. It was agreed that we should. 

 At 1456 Val Shingledecker motioned to end the meeting. Linda Dooling second.  Passed
Year end Awards were passed out.


