
 Meeting Minutes December 4, 2025 

 

The Truro Township Trustees held a regular meeting Thursday, December 4, 2025, at 

4:00 pm at Station 161. Present were Trustees Dennis Nicodemus, Chris Long and Pat 

Mahaffey, Fiscal Officer Natalie Nicodemus, Administrator Jason Nicodemus, and Chief 

Bryan.  

 

The Meeting was called to order with the pledge and roll call. 

 

Regular Meeting 

Pat Mahaffey moved to approve meeting minutes from the November 6 regular meeting. 

Dennis Nicodemus seconded. All in favor. 

 

Resolution 2025-21: Resolution adopting the 2026 Temporary Appropriations Budget. 

Dennis Nicodemus seconded. All in favor.  

 

Resolution 2025-22: Resolution 2025-22: Resolution amending personnel policy #22, 

Compensation, Benefits and Additional Personnel Policies and fire policy #1048, 

Compensation of Truro Township. Dennis Nicodemus seconded. All in favor.  

 

Resolution 2025-23: Amending resolution 2025-06 to adjust the annual budget by 

providing for an appropriation from the General Fund un-appropriated balance to 

provide for Legal Services. Dennis Nicodemus seconded. All in favor. 

 

1000-110-311-0000   Accounting and Legal Fees   $40,000.00 

 

Resolution 2025-24: Resolution adjusting the annual budget by providing for a transfer 

of previously appropriated funds. Dennis Nicodemus seconded. All in favor. 

 

Resolution 2025-25: Resolution to continue to hire legal counsel to represent the 

Township and its officials in official capacities and to advise on legal matters from time 

to time as matters may arise. Dennis Nicodemus seconded. All in favor. 

 

Fire Department 

Asst Chief Bryan: 451 runs in November 

● EMS runs 368 

● Fire runs 177 

● Community Paramedic CPU 6 
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InstaMed was the company chosen to handle credit card payments for EMS invoices. 

Fee structure is 2.99%. 

Engine 161 received new tires. 

Rechassis of the extra medic will begin on 1/6/2026 and should be back to department 

by March 2026. 

Upcoming Community Events:  

● Reynoldsburg City Christmas Tree Lighting December 5 at 5:30 p.m. 

● Christmas on the Towne December 6 10:00-1:00. 

● Red Cross Blood Drive December 12 11:00-5:00 at Station 161. 

● Truro Township Toy Drive December 13 10:00-12:00 at Station 161. 

 

Roads and Cemetery Superintendent report provided by Jason Nicodemus 

Wreaths Across America service is December 13 at 12:00 p.m. 

Veteran’s Day service and stone dedication took place on November 20 at Silent Home 

Cemetery. 

Preventative Maintenance and Winter Preparation is completed. Thank you to Greg for 

his time during the winter storm on December 2. There were no issues and the 

equipment ran great. 

Obtaining quotes to begin patching and painting of the interior of the Mausoleum. 

 

Administration 

Fiscal Officer’s report: Approved November 2025 bank reconciliation. 

 

Administrator Jason Nicodemus:  

Year End preparations are underway. 

Copier leases are set to expire in February 2026. 

Provided a website update with demonstration for the Trustees. 

  

Trustee Reports 

Pat Mahaffey and Dennis Nicodemus both extended their gratitude to Chris Long for his 

7 years of service to Truro Township. 

 

New Business 

Pat Mahaffey is requesting Executive Session per ORC 121.22 (G)(1)-to consider the 

appointment, employment, dismissal, discipline, promotion, demotion or compensation 

of a public employee or official. 

 

Old Business 

NONE 
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Pat Mahaffey moved to approve payroll of $343.839.53 and bills of $395.283.17 for 

November. Dennis Nicodemus seconded. All in favor.  

 

Pat Mahaffey moved to authorize the Fiscal Officer to pay the bills and payroll for 

December. Dennis Nicodemus seconded. All in favor. 

 

Pat Mahaffey made a motion to move to executive session at 4:13 pm. Dennis 

Nicodemus seconded. All in favor. 

 

Pat Mahaffey made a motion to adjourn executive session and regular meetings at 4:35 

pm. Chris Long seconded. All in favor. 

 

Next regular meeting will be Thursday, January 8, 2026, at 4:00 pm at Station 161. 

 

 

 

Trustee Dennis Nicodemus     Trustee Pat Mahaffey      Trustee Chris Long 

 

 

 

 Fiscal Officer Natalie Nicodemus 


