
BALDWIN FIRE DEPARTMENT        | October 2021    

   

MONTHLY TOWN FIRE MEETING 

October 25, 2021 

Meeting called to order at 16:32 by Asst. Chief Owen Sprague 

September 2021 meeting minutes read and approved. 

Annual Mandatory Processes 

• N/A 

Equipment 

• Valve and pump packing on squad 3 is complete.   Voted to replace radiator. 

• Discussion on outdated gear.  Proposal is to replace the following: Two sets of turnout 

gear, Two radios and Ground monitor/deck gun    

• Engine 4 and Tank 2 are all fixed and back in service. 

• Need to investigate someone to do roof on tower. 

• Need to order foam sticks for engine 4. 

Infrastructure Maintenance 

• A special town meeting is scheduled on November 2, 2021, election day, to vote on 

funding for fire protection study.  Members are encouraged to be available to answer any 

questions.   

• Oil furnaces at stations 2 and 3 need to be cleaned.  Winter oil mix to be ordered. 

• LED lighting to be installed at station 2 from station 2 operating budget. 

• Received quote of $1,600 for direct vent propane heater for station 3.  Voted to move 

ahead with purchase. 

Record management 

• N/A 

Training 

• Waiting on scheduling for first aide. 

Personnel  

• Discussion on current roster and the need to update. 

• Cheryl to put an ad in Shoppers Guide for recruitment. 

Special Events 

• Members will meet at station 3 on 11/7 at 1:00 to pickup flags at east and west end of 

town. 

• Discussed holiday supper in December for members and families.   Combine November 

and December meeting on December 4th.   Approved. 

Operations (calls, SOPs, etc.) 

• N/A 

Motion to adjourn 19:43. Next meeting is scheduled for December 4, 2021, Location Baldwin 

Community Center at 18:00 


