BALDWIN FIRE DEPARTMENT ‘ 2016

MONTHLY TOWN FIRE MEETING CFIRES
June 27, 2016
LescoD

Town fire meeting was brought to order at 6:35 hours by Fire Chief Jason Brown.

Last Month

North East West
Budget TBD TBD TBD
Reserve TBD TBD TBD
Association TBD TBD 16,026.46
This Month
Budget 15,937.71 16,189.64 17,254.84
Reserve TBD TBD TBD
Association $17,254.84 3,401.17 16,026.99

Clerks report from April and May was read and accepted.

Financial report from town office has not been received.

Combined Business Items — Old Business.

e Extrication training. Respect people’s property. Don’t go slashing tires if not needed.
Truck committee: Saw engine 1 at Sebago. Looked at Denmark mini-pumper.

Station committee:

Burn training. Some things went good, some mistakes made. Need to be sure we are
listening. $1000 donation from owners. Use for food for the training and food for BBQ.
Left over to be split 3 ways to association funds.

Combined Business Items — New Business
e Proposed by-laws - Bruce Crawford brought 12 copies to the meeting. Anyone interested
in reviewing to take them.
e Sebago Days has asked if Baldwin Fire would be interested in doing a table game this
year. Jeremy Miller to look into details of holding a game table.



Chief recommending re-haul of cribbing and other extrication equipment on Engine 1.
Do we really need generator on truck or could we run power off truck. Recommending
battery operated saw-all. At next work day will review the pieces on truck for
replacement.
Open mike issue on radios. There has been increasing occurrence. Please be diligent on
open mikes. Can have somebody come from dispatch to cover issue.
Need to project professionalism.

o Don’t talk about incident on Social Media.

o Some comments not appropriate.

o No smoking at fire scene.

o No foul mouth about others on the fire department.
Fire members are responding to Standish Rescue calls. This is a liability issue, if we
have not been requested.
Standish is having fit testing next month.
Continuing issues with reconciling the management of the fire department budget and
reserves between town office and fire departments.

North Baldwin Station — Old Business

Setup brackets for Indian Tanks. Wednesday or Thursday night.

LMTV application has been submitted to the state. Could be deuce and a half or 5 ton.
Ladder 5 testing has more of twist then last year. Might need to scrap it. Other ideas are to
repurpose the truck as a reel truck. Keith will try listing it on Ebay. $5,000 in reserve. Start at
$3,000.

North Baldwin Station — New Business

East Baldwin Station — Old Business

Installed new interior door for meeting room.

Getting price for duct work. Need to go buy.

Still waiting Fire Tech and Safety on brackets. Jason will try another supplier.
Putting together list of contacts for land survey.

Antenna to be installed with concrete base.

Set up a cookout for Gary and Julie Warren. Jeremy Miller follow-up.

East Baldwin Station — New Business

Seal parking area. Jason will get prices.
Work party for July 16" at 8:00 AM.

West Baldwin Station — Old Business.

West Baldwin Station — New Business



e Requesting 4 indian tanks for squad 3 with brackets same as East Baldwin. Motion, 2", passed,
fire tech. ~$298 for brackets. ~$800 for tanks.
e 2 hand held stop signs for engine 4. Motion, 2", passed

e Limington Lumber plans put in all trucks

Meeting adjourned 9:16 PM. Next meeting at Station 1 on July 25™ at 6:30.



