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Ho. 2/1. :
British Bass Evacuation Staff,
Pahlevi. 3rd June, 1942.
To:
'ﬂ_i“l-.
Adv B Sub Aresa.
Subject:= REPORT ON POLISH EVACUATION FROM PAHIEVI.

1. I subtmit herewlith & report on the evacuation of *ht‘

Poles from Pahlevi. The report embraces the pariocd 25th March =
25th Aprll 1942, i.e., from the date on which the first Poles
landed at Pehlevi from Krasnovedsk to the date upon which the
last main convoys wera despatched to the south, leaving a
comparatively small rear party of Poles end British in Pahlevi.

E. The evecuation well naturally into two phases,
the fipat from March 25th - 5th April when the psak of about

30,000 Poles in Pahlevi hed been reached, the second from 6th
April onwerds when the problems encountered during the first

phase had been overcome and the evacuation became & question

of routine.

3. It i1s reallised that this report is long but

I have assumed that the clrcumstances were gufficiently
axosptionel to warrant a fairly full description of what occurred.

s4/- A. ROSS,

Lisut-Colonel,
Offr. 1/c British Base Evaec. Staff.
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The British snd Polish Enne Zwacustion Staffs arrived
in Pahlevi from TEHRAN on 20%h March 1943, A detall of thess
staffs 1s shown under Appendix "A". The following also
travelled to Pahlevi at the same time;-

Najor-Oeneral O.R. Lane, MN.0.,
Dl li-l- & r‘l I'ql F m‘h ‘.l’llfi '

Erigndier R. Howery D:Besy Helay ]
DeSaMoBe (Mvy and Tn.) 0.H.0. 5 BT, |

Lt'uﬂml “l IJ'- J_.u. HI-‘-I [
AdQeM.0. , G.H.Q. , Tenth Army.

Lt.Colonel G.C. Luock,; R.A.,
Aa il s G {l“‘l & Tﬂ-l} G Hewn p HaBeFa

2. GSitustion on Arrival.
(e) Change of Zvacustion Scheme. ,,

On 24th Varch the Soviet authorities in Tehran had,
aftar profesaing continued ignorance of the eveacumtlon,; glven
their consent to the establishment of British and Pollish Bone
Evicuation Staffes &t Fahlevi and Fasvin. Previous to this
three preconnalasance parties had visited these places and had
made tentative arrangementa to receive 2,500 Pplea per weak.
Cna of theae partiea had retumed to Tehran on 24th Warch
leaving in Pahlevi Captain R. Sohlee. Owing to the sudden
change of plan on the part of the Soviet High Command, whereby
it was announced that appromimately 45,000, including women
and children, were to be transported over a period of about |
eight days from Erasnovodak to Pahlevi at thes rate of 6,000 a
day, the evacuation staffs wers faoced with a problem of the
firat magnitude. Further, though the first transport from
Eragnovodsk was believed to be due on Z7th March, ths evacua-
tion ateff learmnt on arrival at Pahlevi on 26th le:h thl:!.k
this trensport was elready lying off the harbour mnd was o=
1y to land Poles the same evening. This in fact happened.
sggording to information received from the Soviet port sutheor-
ities no trensportsa were sxpected on 2&6th March and mes the
firat flight consisted of no more than 1,387 male ?unml-
it wes presumed (wrongly ae was subsequently found) that the .
threatened influx would not materialise owlkng to the inabllity
of the Russisns to provide trains in Trans-Caspia or sea

transport.

(b) Ageommodation §roblem. |

Nevertheless the guestion of aggommodation in Pehlevl
was one of great urgency. at previously hired was inade- |
quate to house more than sbout 5,000 people and it beomwns nec- |
essary to consider the possibility of placing evacuees in the
open, either on Pahlevi Boulevard and on the besch on the West
(Pahlevi) eide of the port, or of having an overflow @ at
Resht. The Polish Base Xvacuation & precsed ot for
the :l.ﬂnr; As 1:1111:1 tnnmum:ﬂ had n-.iu;- down
disinf=station of Foles on arrl
epidemic smong Polish troops and eiviliens mm.
e neTover seteed.that LF Shis vhs sbselutely Rossumary

n agreed 'an

it could be arranged at the diseretion of Lt.Coleonel |

of typhua and in Resht
i P RN T



(o) Deds & GuM.0s Visits Soviet Authorities.

General Lane visited the Soviet Conoul General, the
Soviet Oarrison Commander snd the Boviet Port Authorities
during his visit. He left for Tehran on E£Tth March
with Brigadier Hower and Lt.Colonel Jameson. Lt.Col -
remained behind to supervise tranaport.

%  Evacgstien Negin. p |
(a) EAret FIoght Arrives From Kresmovedak. |

As siated sbove the first contingent of Fples arrived on
26th ¥arch and numbered 1,387 svecuses who were almost all l
sailors and airmen. They were sccommodated in the buildings '
on the west side of the harbour hired by previous reconnais—
sanoe parties.

(b) Pirst Britieh Units Arrive. :

One company 282 P4 Ambulance (Lt.Colonel M. Ate-Ullsh,
I.M.5.) arrived on 25th Narch. Mesdguarters of this Fd Amb. .
arrived on B8th Earehs The resalning company arrived on 4th '|
dpri}. 16 Fd Hygleme Seotion (Ceptain 7.0. Foshy, I.M.5.) _
and o detschment of 148 Sup. Personnal Hection (2/Lt. - now ||
Captain R.¥.H. Elloome, R.I.A.5.0.) aleo arrived on 26th Marohs

(e) Logel Arrangements. '

On £3rd March a henvy snowfsll had ccourred in the ]
Fahlevi-Reaht area which ndded to the general difficulties.
The snow had disappeared by 2Tth Maroh. Weanwhile Captain
Gohlee had made arrangements for the provision under contraot I
of soup and tea to the first evacueos snd on E24th March the |
first U.K.C. Q. lorriea arrived in Psghlevi with ordnance stores
and retions. Fyrther stores arrived on 26th and 28th March -
by G.F. t. detschments. in Ordnenee Depot was Tormed with I|

asslstance of Captain Ellocome and arrangements were made l

iy,

with the oliash staff for the issue of ordnance stores and
raticna. tn 2Tth Hareh an Umdnance detaghment under a

British N.C.0, arpived from R,C.D. Tehran, and Lisut. V.J.R.
Wilkineon, I.A.0.C., arrived on 30th lHurch. \|

4. pase Hesdguartors Eptablished.

on 86th March a general reconnaissance wes mede of F
sible sccommodntion and camp sites. The British Bape Svagu- |
ation Staff was established in the Gpand (and only) Hotel en lh
the Kazian side of the harbour. The Folish Base Evacuation
Gtaff took offices on the Fahlevi sidej in this area; whioch '
became knosn &8 No. 2 Camp, variocus Folish units and sub=-units
were installed including the Pplish Ordnance Depot.
it might appear illogical to have established the two hasd-
guarters on different aldes of the harbour, this did not in
faot give rise to any difficulties ns distances ware comparp- '
tively small, \

6, jedies] Arrengements, |
(e Diginfestation Commences. :
Uiainfestation commenced on the

arrivsl of 22 Field imbulsnoce.
whioh were moast -fﬂull:‘;lr
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controlled eaviare and fish factory in Kazian. 3T lobile
Bath Upit (Captain A.R. Condory, M.0ss 4/7 R.U.0d8., R.A.00)
arrl on fnd April and remained for the period af this
report; 31 Mobile Bath Unit (Lieut. E.S. Irwin, A.N.@0.) was
in Pahlevl from BEOth Hareh Eo 4th April. Though &t first the
nusber of arrivals was greater than the number of persoas who
could be disinfeated, the latter was eventunlly inoreassed to
well over 4,000 daily and by about 1st April more evacuses
ware being bathed and disinfested than wore arriving; thias
ineluded not only disinfestation of bodies but alss of clothes
and hand ‘hltfnﬂ'. In order to achleve this rate of disinfent-
ARlona

ation inatal ware froeguently manned for 24 hours con=
tinuously.
Hospital Arrongements.

A small hospital on the Kazian side waa put at the dis-

gﬂﬂl of the Evacuntion Staff by the Ipaniana and was staffed
¥ Poles with Eritish ssaistance. A small building near the
hoapital was promised by the Russisne on five successive days,
which wes urgently required for the purpose of ssgregation of
infeoctious from non-infectious cames, was finally vacated by
the Russian caretaker when the expedient was successfully
adopted of placing elx corpaes outaide the front door.

(e} casualties.

The totml number of patients admitted to hosplital waos
1,418; the highest number present on any glven day belng EO03
On #nd April. Evacaatlion to Tehran was carried out almoat
dsily, thes highest number evacuated being 131, slso on End
April. The total number evacuated was about 1,580, the
renainder being locally discharged. The nusber of deaths in
hospital was 38 and on shipa; on the way from ship to hospital,
and in camp was 106, Between Pphlevl apnd Eegvin 17 evaocuees
died.

Logsl rurchase.

gaptain Gchles, who undertock local purchase dutles,
waa in Pahlevli on & preliminary loeal reconnalaspance on E8prd
Marah whan he was informed that the first tronaport wam om the
Y. He made immediate arrangements for feeding, cooking and
sanitation for the firet arrivale. Later when it woa decided
to establish camps on the open beachea, the question of pro-
viding shelter wecame urgent in view of the eold weather and
fre t rain. Uptil nusbers resched thelr peak of about
30, on 4th April time was the moat importent fagtor in all
local purchases. #ith each new transport materinl and tools
had to be provided and the new arrivals had to be organised
and instructed in their use. There wore also initial Aif7i-
culties #ith loecal transport. The above factors involved
certain departures from usual procedure in making loeal pur-
chases which reached & considerable soale.

9:5,7. Unita.

One rtum 86 0.P.T. unrilut.:;ul. W H:ﬂr.
56 0.P.T. Cay. {u or W.U. Willisms, ®.1.4.8.0.) arrived on
28th March and on $1st March o ovoouSe S

toon BO O Rs /e 8.0, arrived an and left on
ﬂ:n April |m evaousss. m'ﬁg'. units
atores to Pahlevi. 36 0.7.7. %ﬁ“ MeTe
Coy. undertook a varlety of duties : »

station
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In sddition to their normal dutles the 1.A.D. Bguad of
Bee. 35 G.7.T. Coy. undertook the maintensnce and repsir of
over 100 military vehigles in Pahlevi & no Ordnance workshop
facilities exiated. In some {nstancea the work ineluded
segond and third-line repairs. Polish avietion mechanics
were called upon to help and worked extremely well with the
Indisn personnel of the seoctlion.

Glearages From Fahlevi.
(8) Arrival of Movement Comtrol,Staff.

A Moveament Comtrol staff coneisting of Captain O.R.
Janvrin, Staff COaptain (M) Tenth Army, sand Captain D.¥. Harris.
R.T.0., Andimeshk, arrived on B8th snd three clerks on £9th
¥Merch: Captein Janvrin undertook the duties of Station
Adjutant and sccountant, while Captain Harris, in conjunction
with Hr. H.E. Beescher, local repreasntative of U.E.C.0s;
arranged for ihe marshalling of convoyu mnd thelr despatch to
the aouth. Transport personnel to amsliat this ataff waas
provided by Folish headguarters.

(v) Elrst Convoys Loave.

On BYth Hareh the Tirst contingent of 343 evEcuees wWaa
despatohed to Tehran by U.E.C.0. transport. in 28th Haroh
By155 svaouees arrived in one ship end 1,676, who had previ-
cualy arrive: and had been disinfested; were sent to Tehran.
It is not proposed to give here in detsil the further numbers
E§“l$1%= and departures which will be found in Appendices

(e) Irsnsport Froblems.

Tpanaport arrengemonts are dealt with under Appendix "D%.
It will suffioce here to say that the despateh of anyihing up
te 100 lorries and busses of all shapes mnd sizes, dailly con-
trol of 100 Ivanien and Armenisn drivers and their mates, and
ambuss of Polish o ficera, scldiers, A.T.S5., eivilian men,
women children, which was until 16th April o daily rout-
ine, was a very considerable problem.

(4) Regmlar Departure of Convoys.

The regular despateh of convoys south at o otendy rate
to Tehran at an esquallly steady; though not daily rate
vie the Heamadan route, whieh commensed on 31lst Murch, contin-
ved without any considereble variestion of programms and
refleots great oredit on Lt.Colonel Luyck, Cuptain Harrla, Mr.
Beecher and their ataffas. Lieut., R.L. Denton, 86 0.F.7T.
Coy., who was lant for a certain time to Eritish Base Evucua-
tion Z4aff, was slso of great assistance. A small proport-
ion of evacusas was moved by 0./. transport vehiocles when
these were ordered south. Thore was one serious accident
between Fahlevi and Kezvin dus to overtsking, after which
Polish guards were posted beside sach native driver.

Suppligs.
(a) Znitisl Arpsngements.

As the Pglish suthorities would not permit peraon=
nel to pmuﬂnturﬂlﬂi before illhmg and m aitan-
tion was besoming urgent, Lhﬁm»ﬂ rrangod with the
G, in Tehran to carry eertain = ilem Pahlevi

before this date. Mmﬂtll;h on B4th Kearch mmd
were unloaded sad stored in in ishlevi without

vision or checking ss no 6. & T. representative was .

A et 4 ]
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Captain Ellcome arrived on 25th karch, which time
were on the point of mrriving. I'nl!il.‘r el had by :

time drown a quantity of supplies mnd 8 fact later caused
aome diffieulty in estimating exsetly the amount thus drawn.
Heanwhile the L.7P.0. had gontracted locally for the provision
of moup In addition to the normal ration scales &8 there had
not been time to arrange coocking fecilities. Bread waa
bought locally snd 2,000 lbs., of Government flour was handed
to local bakers to be haked inte bresd free of cost.

The deily potential produstion of ten loecal bakers was
asgertained to fu-rd against emergencies. (n Z6th Mureh five
Supply personnel arrivd together with detschmentas of Mo, 18
Fd Bakery and Jo., 156 Pd Butchery, both of which performed
admirable work.

(b) Initis) DifPioultics.

(e)

(a)

The large nunber of evacuees, the inadeguesy of Lhe
FebeD: mtaff and the limited satores mvailable mede conditions
diffigult. Aa evaguees arrived at sll hours in thousands
without due notice it was deeided to insue one dey's rationes
in sdvence to ocbviate the necessity of more than one retion
drawing period, adjustments being made the following day for
freph arrivalas and departures. To avold confusion comvoy
riations were loaded on lorries direct from the F.B.D.

For the firet few days the situation was unatable and
remained 80 until the Palish camps beoame orgsnised. To
obviate the necessity of sup lying tinned meat the #olish
atalf were requested to make cooking srrangements ns soon as
possible. This they did, Tfirst through contractors and later
with thelr own peraconnsls By Tth April the Foles had taken
ovar cocking arrsngements in oll camps and contractora ceaned
to be employed.

Rations Sent to Krasnovodsk.

Inetroctlions were received an Z8%h March to despatah
190,000 retions to Krasnovedak. Action was immediately taken
and the full nusber of ratione of tinned meat and cheese wWas
londed that day on & Soviet ship together with mmall quantities
of othar commoditiea. On E9th March fresh instructions were
received to despatch only 120,000 rations at a reduced scanle.
By 1at April the balance of other commoditiea was shipped over,

Zresd Supply Difficulties.

Supplice of bread from Tehran ceassd without warning on
S0th Mareh and 2 contract was made with seven local bakers to
provide daily 1,000 Egs:. of bread, &nth baker using Covernment
flour. The firat delivery from these bekera wea not obtained
until two days later and then not in the full guantity p
iged. This made it necessary to eut the bresd ration.to I 1b.
snd & 1b. per head for two days, after which the full ecale of
14 1bs. was issued. This situstion was explained to and
readily ascepted by the Fplish Staff who wers fully aware of
the diffioulties of the =itustion.

(e) Supplies to Ships.

Pue to the roughness of the sea it was not posaidble om
one or two cocasions to lend evaguses immediately snd supplies
were aoccordingly drﬁli“ to steamera at seas Upn ome
ocgnglon when a ghipload of elvilian refugeess had beem off
Pahlevi for 36 hours in a rough sea at least four efforts were
made before this could be sccomplisheds

(£) Logonl Warket Affecteds :

¥4th regars to fresh supplies the very lange w:ﬂ}"/

/
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undoubtedly had a big effect on the locsl market and the
prices of ment, vegetables, etc., soared in some inatances to
ag mich am double. Beef wae difficult to obtaln but mutton
wus supplied in considerable quantities and fish on a number
of ocossione at ecame welght basls.

ordnance.
(n) Supplies and Delivery.

A bulk delivery of clothing and stores for Poles was
despatched by U.K.C. 0. lorries to Pehlevi on 22nd Mareh and
these were delivered direet to the Pplish Staff for individusl
issue. A furthar gquantity of bootm, blankets snd tents was
deapatohed to Pahlevl on B8th March. A BO:;R: with a atafr
of elght sepoys atteched arrived in Pahlevi on 27th Lareh and
toock over charge of the stores which were astacked in a dump
on the Boulevard. The Ordnance officer arrived in Fahlevi
on BOth Earch and took over charge of Ordnance atores which
wore moved to m site on the Kazian side on Eth April. dtores
were brought up mainly by U.E.C. 0. lorries but aleo be vehiclen
ﬂf 'ﬂ !ﬂﬂ. 'H EIFITI ﬂw.r II.'lﬂ ﬂf m .‘QT- uw. H. Fia E-q.ng m
Folish Ordnanoe Depot 8t first inetalled on the Pahlevi side
was later moved to gpouownse in Eazian.

(v) Eoles Arrive Well Equipped.

Supplies from the Middle Esat atarted to arrive on Tth
April but were actually not required to any extent aas gontrary
to expectations almost all the Pylish military personnel
arrived very fully squipped with British unifomms, boots,
greatcoats, steel helmets, blankets and leather squipment.

(e) Issue of Tents.

8ix hundred and five tents Iranlan type were ilssued to
Folish oamps together with 77 Army I.7., but as theses eould
only scoommodate about 8,000 persons it waa found necessa
%o issus 30 covers waterproof 40' x 40'; the inclement weather
rendered these a welcome addition.

(4) Beturn of lssues to Store.

As the evacustion of Poles southwards continued campa
were dismentled and tents ond ordnance stores were collected
from 19th April onwards and returned to the Urdnance dump.
This included such items as had been ispued to the Folish
B¢alff for distribution but which had not in fact been diatrib-
nted by them. At the end of the svacuation therefore the
Folea were not in possssslon of any ordnance atores in Pehlavi.

(e) Eolish Clothing Sent e Krasnovedsk.

A guantity of Polish property eonsisting of under-
elot # Bussian boots; blankéts and old overconts were dis-
infes and the under-clothing washed. Arrangementa were
mande by the Polea to send theae buck to Erasnovodak for tha
use of Foles in Soviet Russia.

(a) Construotion of Campg.

on
took over fomediste snd effiolent direction of Folish engin-
« This at first consisted of threes companies,

Pt o S, S i
though owing to the rapid expansion there was ooousionally’

sone /
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some difficulty in the supply of materials. The greatest
area gcovered by the csmps was about two sguare miles. A
small amount of office fumiture had to be purchased loomlly.

(v) ¥ater Sypply.

The water supply for disinfestation, dArinking and coock-
ing purposes proved to be very goodj wells were fa numer-
ous with a good yleld, snd 1t was aleso found that by sxoavat-
ing to B depth of only six feet water could be found in abund=-
ance on the foreshore even within 100 yards of the sea. It
ia perhaps worth noting that by ainking wells Puhlevi can
furnish a water sup-ly sufficient to cope with 100,000 refu-
geeas Lf necossary. Pive pumps horrowed from the U.¥.0.C.
were rephired by a loonl firm of enginesrs and used by disin-
festation centres.

(o) tat

Bapervision of latrines and inolnerators was the duty
of 16 Indian Fd Hygiene Section assisted by Folish sanita
squada. Owing to shortage of tools 1t was necepsary to place
ordera for box seat latrines with a loesal firmj this mat to &
gertain extent the heavy demand for sanltary requirements.
Ssnitary conditicns in the cmmps were never up to British
standards and &t the beginning of the evaouation naturally
laft much to be desired, but owing to the continuocus gool
weather the dangsr of an epidemic wap less than it might have
baan.

(d) RPismantling of Cumps.

As the number of Pglea in Pahlevi beoame less, camps
ware disnantled. This began on 18th April, all materials
being temporarily stored and checked in the local E.C.D.

Gignals.
(a) Gommunications Establighed.

A Bignals detachment under 2/L%. A.D. Latte arrived at
Fahlevi at 16.30 hours 28th March. Communication was eatab-
lished on the ED-THN-FLY group at 15,20 hours E9th Mareh, but
it was not until 78.20 hours 30th Merch that full elearing of

traffic commenced.

¢n £nd April Signals Tehran issued instructions to move
over to the group TRN-FLV-EKIN-HDK at O04.30 hours G.M.T. on

ard April.
(v) gommnication Dreaks Down.

The Hewitt tronsmitter was unable to make contact on
the new froquency and on 9th April Oaptain King, R.C.0.8.,
arrived in Pahlevi to make the desi contaot, He was how-
sver unsucessaful and on 12th April Signale Tehran instructed
pahlevi to clear all traffie by eivil circult, at the seme
time inatructing Signsls No. 11 Set Detachment et Kasvin to
move to Pahlevi to establish communication. Captain Eing
laft for Eazvin on 18th April. The Kasvin detachment arrived
at 16,00 hours on 14th April., Commniostion was fully sateb-
1ished at 06,30 hours on 17th April, Tehran hmgul hoard
each way |pll-nd1n11=¥ on 15th snd 16th . delay in
final satablishment communication on 11 set was MEMR
esused by valve trouble st Pahlevi. The tt detacihment
was ordered to Kagvin and left on 18th April.

(o) ¥olume of Trafrioc.
The volums of treffic passed by the llﬂ#lt tronnad tier
- -'4 . y .. -I-_ |r:“ -
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. and ¥o. 11 set up to 25th April totalled 11, Eroups IN and

_I. 18,876 groups OUT, exclusive of rlnhnu:ﬂl m B

B The traffio passed by clvil cireuit was 1,809 groups and
569 groups OUT, moking a grand total traffic up te 85th April
of E6,039 groups.

(d) ah w

| On 30th Hareh the Polish Staff reguested the use of the
Fahlevl wireleas set for communicating with their headquarters
ot Krasnovodsk and a signel wes sent to Tenth Army and Tehran
informing them of the request. Headguarters Tenth Army
granted the necessary permission but before communication waa
established this wes withdrewn and the matter was allowed to
drop. The Folish G4aff however re-opened the subject on £lat
April but no decision was arrived at by the time thias report
was ocondludeds

13. Organisstion of Cumpg.

On 2Tth Heareh Jeneral Sgareckl, D.M.8. to the Folish
Foreea in Soviet Russia, and Colonel Okulicki, Chief of Stafrl
to General Anders, arrived from Xrasnovodsk together with 902
eVEAUses. A conforence was held to disoues general polioy
and it was decided to form two campa, one on the beach on the
weat (7ahlevi) side of the port entrance and ocne on the beash
on the east (Kazisn) side. It was the intention to place all
evacuses ¢n arrival in the weat (Ne. 1) camp, the so-called
*"oirty" esmp, and thence to mareh or (in the cese of women and
children) convey them to the disinfestation centres. After
diasinfeatation they were t0 procecd to the so-called "Clean™
(No. 8) osmp. The embussing point for the convoys was fixed
&t the osst end of the town on the Eazlan side within a short
distance of No. & camp. This plan; whiech came into operation
on E68th Maroh, worked sati -rumgﬂ a8 far as disinfestatlon
nnd disposal of Poles were conoe » but immedinte diffioult-
ies arcee in regard to meintenance of order. Theooe are dea-
eribed below.

| 14. gopditions on Arrival of Transperts.

i {.J Rate l.n.! ﬂEt! ﬂt hﬂi'g!t

: Shipa earrying evaouees Trom Krasnovodek goms in deily

| with no regularity and often without waming. svacuees ware

| landed at all tines of the day and night, frequently by light-

eras from ships too big to enter the harbour. Civilion evac-

:'l uees were usually in & state of destitution after landing.
Everything that ocould be done to alleviste their situation was
earried out; among other thinga trensport to camps and hospi-
tals was provided at the wharf, on which a medieal tant was
set up und hot tea was aveilable day and night. There waa
howaver inevitably some puffering and owing to difficulties
in administration mnot all the evaouees recelved food regularly
for a few days after landing. The numbers gradunlly inoreas-
ed antil the peak figure of over 30,000 at onee in 7shlevi,
ineluding sbout 7,000 civilians, was reached on the night eof

Bra/éth April.

(v) pifficulties Attendsnt Upon (a).

In dealing with such large numbers certain diffieulties
were inevitable., It was often for instance impossible by
night to cheek mooupately the numbers arriving. The iasue
of rations and the provision of hot tea and some sort of
chelter in unconstructed cnmpa were & ﬂﬁ;@ﬂh
apd the indifforent sani eonditions k. have serious
consequencesd. The in tio ﬂtﬁm?ﬁlhﬂlﬂl
at Krosnovodak had not been g onrried out, with the
result that typhus cases tha ‘never have r
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arrived among civilian crowds. A large amount of civiliasn
baggage was brought, much of whioh was rubbish and had subse-

P e S

quently to be burmnt. In one instanoe TE tona of baggage

arrived on one ship snd smong articles brought over were sew-

ing machines, secke of grain, doge, fowls snd masses of eloth=
“f in every state of delppidations There wes also at first I|
& lagk of organisation emong the militery for locking after
eiviliana who were of gourse lncapable of locking after them-
sslves and among whom there were shout TO orphan children
ranging from 6 to 1€ yeara olds To deal with thie & consider-
able amount of expense had to be inourred, detsils of which
have been submitted separately.

16. [polish /dmiplstpation pyoblems.
(n) polish Starf.

The Folish Evacuation Stalff, augmented by certain evao=-
uated officera, was faced with a problem of the firet magni-
tude. It would be 1dle to etoate that all went wall from the
e start for it will be clear that the adminisetrative
mechine had to get golng hefore it could function succesafully.
Neverthaless, considering the very great difficulties, it did
80 function in & remarkably short time. Lt.Colonel
Machnowaki, who had commanded the Polish Base Svacuntion Ggaff
gince its inception in Tehran, waas responsible for the appoint-
ment of a considerable number of offlcers to duties whieh they
had to perform under conditions of atresa. These included
(rdnance and """ representstives, traonsport officera, comand-
ars of the various campa and their ssslatants and linisocn
officers, not only with the British Hesdquarters,; to which two
afTloera were attached, but nlaso to warious British unita und
eub-uni k8. To aszess ths work performed by PFolish senior
and junior personnel is no part of this report, but it ba
atated thatthe evacustion could not have succeeded withou
the affortas of these offloers and without the understanding
between Folish and British stalffs which wes & feature of the
e whole operation.

(b) Local Difidculties.

Conaldarable diffioulty was at firat nftrlluuud in
controlling both the Pelish evscuees and the logel Fersian
population, Peolish soldiers and olvilians were naturally
anxious to provide themselvea with articles which eould be
agguired in shops in the town after having been for ao leng
deprived of suoh amenities in Soviet Rusala. There waa con-
ae tly considorable intermingling with the loeal population
and, uafortunately, this was not confined to those Foles who
had been disinfested. Among other thinge there was gome
traffic in old oelothes which was hit;lr dangarous. On tha
other hand 1t was found impossible praevaent Fersian eivil-
iane of the lower clessea from entering Ho. 1 camp in large
numbers and mingling with the eivillian evacueasn. Though
Polish hesadguarters realised the danger of this the Foliah
guards set on the camps were unarmed and therefore unable to
exerviee the necessary control. The Persian gendarmerie, of
whom about 60 are nommally stationed in "ahlevi, proved uss-
lees and even did a certain smount of trafficking on their

QWha

As & Tesult of sentatione the Persian Governor
of Pehlevi, H. Ghulam I;-h-..:;n eamploined that food

in the town was gett agarce geated to be ineued to

volish soldiers gl' m. h’gl heoame organised
and with the establishment of authority over civilian evmo-
uees ganditiones ﬂ!mi- gh No. 1 emmp, as stated below,

head eventually t .
o, T il
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(e) Eoles Ipvite Sovist Ald.

In view of thie situation, Colonel (kulicki called en the
Soviet Consul Oeneral with a request for nssistance from the
Soviet military suthorities. Among other thinge he asked for
& Boviet guard on Neo. 1 ¢amp to kesp the loesal populsce cut
or for arma to be given to the Pylish cordons. To both of
these requests a negative anawer was given in polite terma.
later Lt.0olonel Ross made the same request about a Soviet
guard which was also refused.

ibandonment of No, 1 Camp.

By B9th Mareh it bBecame manifest that No. 1 "Dirty" Camp
on the west aide of the harbour would have to be abandoned.
Both the Soviet and Irl-ﬂ.‘lﬂl suthorities had pressed strongly
for thise At first it was thought thet disinf-station would
be held up if this wap done, and this view was strongly sup-
ported by Lt. Colonel ".H. COrichtom, C.,I.E.,; A.D.H., Tenth
Army, who visited Fahlevi from 28th to J3lst March. I¢ wan,
however, aftersarde found to be practicable. Evacusan Arriv=
ing on and after End April were placed in & new "Uirty" camp,
oalled No. 4 camp, on the beach on the Kazian side. The Ho.
2 "Olean" and NHo., 4 "Dirty" camp were divided by & barbed wire
Fence guarded by Folish gordons. The disinfesatation arrange-
ments on the Pghlevi side were discmmtinued when the last evae-
ueea in Ko. 1 camp had been disinfeated on about Gth April.
Folish Headguarters in Ko. £ Camp on the Fahlevi side were
sventually also transferred to tents on the Kezian side.

Pirst Visit of Genersl Zajsc.

Oaparal Zojae arrived in vahlevl on Jlst Maroh snd
inspected the camps and general organisation. He left for
Tehran the followlng dmy. Lt.Colonel Kschnowski, who hsd
been responsible for the beginning of the evegustion, retumed
with him to Tehran. Colonsl M. Boleslawice, O.C. 9th Peolish
Infantry Divielon, was appointed to command in Pahlevi, re-
taining the services of him Chlef Sgaff Officer, Uajor Link.

1lita horit

At tampta to keep in continuous touch with the looal
Sovist military comnander were on the whole unsuscessful, but
on 6th April the Soviet militery smthorities toock mction in
the form of a proteat to Lt.Colonel Ross sbout the behavious
of Palish troopa. The protest was launnched by Vajor Antonov,
& Commissar who had arrlved from Soviet Military H.J., Tabris,
and ineluded the following complaintai-

(a) That Polish troops were flocking into the town
and therefore spreading hus;

(») That there was much trafficking in infested
garmenta and possesslons;

(e) That Poles had brought over from Soviet fuasia
& quantity of Soviet currency;

(d) That Polish troops hed brought over & number of
Goviet rifles;

(e) That as & result of (o) and (&) above, the Soviet
Sgate was belng dumaged.

A small smount of currency and sbout five rifles were
in faot brought over. The Poles were on their guard agsinst
this and as much currency as could be rfound and all the

in b:{ﬂm Hever-

g “‘mn:.m-t't" -
which was sttended by Colonel Boleslmwies, Wajer Link
Lt.Colonel Ross. Major Antanov M.‘III.IHII A,

Tl sl il Tt
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fashion the same complaints to which Colonel Boleslawiox gave
ctﬁnpﬂ.-n mnowere. HRather surpri the 3oviet suthori-
t offored to amm Fplish patreole snd thar said they were
ready to assistl in keeplng order if the Foles could not do so
thomaelvea. The offer of aArma was refused and Colonel Bolen-
lawicz requeated two day's grace to produee order in the town.
This was agreed to. Valish patrols were atreagthenad and
erder did in faet improve and continued to do so ae the numher
of Poles decreased.

19. ¥Yisit of Brigsdier 0.%, Crampton, ¥.C., 0,0, 2 L. of ¢, Sub-Ares.

Bri ey Crampton arrived from Tehran on 6th Aprll and
laft on Tth April. By this time the re-arrangement of the
canps mentioned above had been made sand had lessensd, to a
certaln extent, contact with the loeal populace though muoh
traffioking atill continued. After a joint inspection by
General Boruta=Splechowiaz, who had just arrived from Krasno-
vodsk with the lsst transport, and Brigadier Crampton, both
officers came to the joint conclusion that it was sasential to
move the eivilisns, sspsclally women and children, to Tehran
ag abon ag possihle.

20. ZThe ind of the Xvsoustion from Kresnovodsk.

The leat ship with 1,982 evecuess, including General
lll Bomute-Splechowies, arrived appropriately enough in the carly

hours of Esaster Sunday, Bth April,; bringing the total nusber
of evsousss up to 43,808, exeluding those who died em routs

! and three children born in hospltal after the evacuntion by

. sea wap compleated. The end of the evagustion was announoed

q by a Soviet officer from Kremnovoisk, Captain Samoilow, who

atated that Stalin's ordera to have the evecuation from Krnano-

vodak completed by Znd April hod been earried out, and that
the froatier was now clopeds It was afterwarda learnt that
about 160 eivilian refugees, who did not succeed in getting
away by ship, had been sent back to Tashkent.

This ended what may be termed the firet and more diffi-
eult phase of the evacucrtion.

£1. The Second Vieit of Oeneral iajsc.

gn 6th April Ceneral Zajac made a seccnd viait to
Pahlevi and held & number of conferences &t one of which Oen.
Boruta-Splechowiesz gave his impressions on such questions as
disinfeatation, diseipline, bounde, training and other matters.
general iajae returned to Tehran on Tth Acril.

28, Improvement in Digcipline and Administrstion.

Coupared with the firat phase, the second presented no
igulsr problema. The Fplish sdministrative aystem was by
his time functioning normally. Discipline snd wmorale lmprov-
eod mmong the troops. Qongerts were given on the baach and
nn-mzll bands, which several units hed brought out of
Eussia complete with instruments, gave perfomances.

¥ith the arrival of Ipanian tents and the issue of L.r.
tents snd large waterproof covers the cmmpe sspumed a semb-
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ﬁtﬂ? Ggete of Civiliens During Second “hage.
The state of the olvilian refugees continued to eau
anxietys Thelr dieinfestation and nmtu:‘ wore nrr':llh
more difficult to carry out than in the case of diseiplined
Folish troopa, snd thies alse applied to sanitation. ere -
were few new clothes availeble for irsue to women snd childrem ||
. and the quantity sent from Tehran by the American Red Cross
was very limited. The Polish Staff finally deoided that they
were jJustified in issuing & certain quantity of military
atores such as canvas ahoes, overcoats and blankets. Never-
( theless many eivilisns re-assumed elothing after disinfesta- !
\ tion which could not in every case be checked. Dirfioulty 4
i was also experienced in disinfeating the aged and inform, and |
in mapdhelling eivlians for convoys. on the whole, however, |
I.| the aivilians remained cheerful under trying clircumstances and 1
At times under severe weather conditions. |

84. Jtesdy Rate of Zvagustlon by Convoy. !

Evacuation of eonvoys had continued at o steady rate
throughout the whole of the first phase. By the beginning of |
the second phase, 1i.e. by 6th April, approximately 19,000 per-— .
|| gons haod been svacunbed. It marely remnined therefore to
keep the rate of evecuation up to programse stasndard, which

1| was successfully done. The final convoy of ecivilisna left on .
17th April. On 18th April the U.EK.C0.C. commenoed running
convoys through to Sar-i-Pul=fuhab snd the last convoys to this
staging poat and to Tehran ran on EGth April.

| Yejor-0eneral Bereaford visited Pahlevi on 11th April.
¥ During hia visit he inepected the camps and in the evening was
) 26,
}

————

present at a bonfire concert organised by the 1at Pplish Uhlan (]
Regiment on the beach in No. 4 ommp. ¥ajor=General Bereaford
left for Tehrsn on 18th April. !

¥isit of Colone] Boleslewics and Lt.Colonel Soss to Tehran. |

un 15th April M. Lopatto, an Attsshe in the Pplish \

& ssoond evecuation. In order therefores to discuss this, and

l Tehran. He brought news that there was aome rnniﬂlit‘r of
|
also to give a rirst-hand sccount of the situmtion, the Om.C.

W

Exbassy in Kuibishey, pussed Lthrough Pahlevl en route for ||

|

Eritish and Polish Base Evscustion Geaffs visited Tehran on |
1 14th April. At A genference on 15th April with Oeperal Zajso, |
| at whieh Lt.Colonel G.R. Way, 0.8.0.1, B.M, . 3 Wan p".ﬂt| |

| the gueation was discussed of leaving in Fahlevi & Fpllah

| atarf sufficiently large to prepare and administer new camps. \

- These camps would each hold 4,000 to 6,000 evacuecs and would

' have their own headgquarters, cvckhouses, latrines, ete., thus
faollitating control and administration; & transit camp for
eviguees due to progeed the following day by convoy was also -
ﬂﬂnm in this schems. Those smaller camps were to be on \
the ai of the existing large oampas which would be dismant-
led. General imjane sgreed to thias and it was eventually
decided by Polish hendguarters to leave 98 officers, GEZ other
ranke and 100 female g-rmml for this purpose. Oeneral
injae reised the question of Russian sgreement whiech, Lt wus
decided, was & matter for the Eritish snd Pplish mthorities
in Tehran to discuss with the Soviet Ambassador.

onel Boleslawicz mnd Lt.Golonel Ross returned to
m-jﬂn'unuﬁl end n beginning was made of surveylng
new cemp sites. m-mlmnm._ma.ﬂa:h e i |

the Soviet sotion demoribed below in paragruph B7,

Y ~ T E .
AT . a "-li.-!-.!n.rm:- I
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* Soviet Attitude.
(a) 0ffieisl Complainta.

On 17th April Captain Yevatratov, of Soviet Headguarters
in Tebriz, came to the BEritish Head ters on his own initia-
tive with 2 eompleaint that no Foles had besn evacuated om the
previous day end that the evacusation plan had therefore hroken
down. He also complained (inascurately) that mno troops had
left on 10th April. He was evideatly spesking to order (prob-
ably from Tabriz) snd sdopted & most eritical attitude. It
appeared from this unplensant conversation as though the
Soviet military amuthorities had decided to make mn effort to
speed up the evegcuation without proper understanding of the

fagtora concerned and had perhaps beoome nervous of the pres—
enoe of Eritish troops on the Casplan.

The plan of evacuatiom was explained to him and he wan
assured that the lsst comtingent would leave on E6th April,
exoluding the rear party. In view of the Soviet attitude it
wes decided not to press for a large Polish stuff to remain
to sdminister the proponed camps. This pereonnel wae Tinslly
fixed at 21 officers, 568 other renka, 1 lady typlst, mnd %
aursing siaters.

(®) kisison.

On Zlet April Hajor Kireyev, Linison Officer with the
Folish Hesdgquarter Sgaff in Soviet Euasia, arrived by &lr and
announced himself as the Liaison Cfficer with the Eritish und
Polish Base Swvmcuntion Staffs. This officer'y plesnsant man-
ner, comparntive sen'ority and acsquaintsnce 'H.Eh Polish meth-
ods rendered dealings with the Soviet military authorities
easier towards Lhe end of the evacuation. It 18 to be regret-
ted that he 4id not arrive earlier.

€8, Last Convoys Leeve.

The laast cony left after a gevere thunderstorm on
g26th April, taking with them & few civiliana who had emerged
from unknown retreats at the last minute. For ths Tiret snd
laat time Soviet officers came to view thelr departure. The
laat lorry to drive off carried & military band which, tm.ﬁ
it had forgotten its instrument cases, left the shores of ©
Caspian r}:ﬂn: with ebandon that weld-known ditty "The Lam-
beth Walk".



II-..-.I-_.-II”-.-I-_.-_.-IIIN

"8 "sE1g
9T "0 % Tazjo Teudy) *3330 Iaudin *fmay yyoT *SUNTS TT/E *033T ‘q°¥ "INSTT/E
ToIVROIE
.-_.l._.-._u.;ln lﬂlHlE lﬁ_.n._._-_w. .m"_m .-,.u.-...m. Iu.-m.-.n_.._..__.H__.m ._.H—.u.u-ﬂpﬂm .__.H l.u..-.._.-l._.ﬂ.ﬂ.__‘_nm
.-._“r-._wlm .IH,.H-H-U l”ﬁm .-.-.ﬁﬂu.-._ .-.H.ﬂ_.m .-m-.““_. mm. l"r.".-.m-__nu-.HI.m - l:ﬂﬂ.ﬂ—ﬂ l-.Hl.m. l.uﬂ...."..'.ﬂ_-.—
018 *X330 "go2g  *Aop v3dr *d°D CE “HrecvrI'y *ApITH *N"H°H *INOTT
OdEN L
a'g*d 00 *3°0 *2'd"s ST ntg'v"I"H *SmooTTE “H Mg "3deg
FEa11da0s
* ZUHUY
"0'0 00 brqrotyY P3OV *0rOYT + TTUDPURUDITH *I°1 i
SEIOTH 50 00 *unIgog 4 qroTy L & B & TUCSUTHTIA “S'["A *NaTT
THONY RGOS0
*ZeouTAuy UCTITIS "ETN0°S "fuIy u3orl ot *opr *3'y “3deg
TEETENIDNA
*SOTAND UOTIVLE0JUISTO "0'1] =1duzr =oadg AN "hHD ‘NN ¥ 0D *dowuoy "7 *gney]
0T *Tdug “oodg *JAN *bHo “3doy MTOoJing » "UTTdRYD ‘R,
"0 o bl | *W'H"8 o2 *JTy “fey Y39 "SapIBApT "€ 'L
"ot L b H'nta o2 *1877 TeIauan *oaTyag "y "jd=n
*BH usyTod "0°71 "TL'D *WN'H 92 ‘U N"H « "ONBIH °‘H°V*D °“fen
‘D I1H "0 I'g *{UsamTouWY "0 *sqndloy ML “BTIIEH ‘M0 .
. : *quEgnlipy (M) o'y » AUy U301 *SYJIog "o "UTIAUEP *H*o *3den
*TOIJUOS JUSWDACH *D°0 *(ul ¥ “nom) “ombv W - G L L) U *Xonl *o*n "
*0*D *1'D *I*1'H ‘ggoy *v *Too=-31
CHALHY [V EH

-__ JUomgut
3 "TAGTHVd ' AdVIE
E—

"

=== ]



*BIoYASSTO pRIIslSuwIl)
d293BT StM PUB TADTUE UT S4Bp 2 J03J¥ UTAZRY JoJ 3JoT ‘uetdsun
oYy U0 Se0UBSSTEUUODOI 354TJ £ oyl J0J oTqrsucdsox sma oys
pue ‘uopjEnoman oyj Jo Fupuuidoq oyl 2ouls ovAsTod Jo JIEiE
813 UO usaq PEY oym **H*N°d 92 ‘uojusng-otmiky "n JofEm  -1830K

!Hﬁ.ﬂﬂﬂm -_.u.-._.lm. lﬂ.n.ﬂ.-.l.
zopmotqafon ydmasys g *gdug

THNOTAa0 HOSLVIT NSriod
"UDT3BNOBAY JO pun aJoja FAOTURS 1J0T &

fb.ﬂ.ﬂ 1E u.u.._u bl "N'E"H e ot Bl .____ &« "ULMIT "S°H *INoTT
_.._ H°H EE _n,..n__.n. i i ¢ NE"A BE "otd .___..ml_maﬂm._u.m *HiY *anop1
m.m e L "D°0 20 NIE"" LE DVTHISPD M ..r__,w o*n ‘apuop 'y'yv "3den
.m_.h aT **5*0 g el s oog ALH pd 9T "€°H »AYsoy *neg *qdun
IP3EuTRIOC) :paj ST T TR T SOTH .,_.-m « "Joneg *p o fqde)
ﬁ.ﬂgﬂw;ﬂm ﬂ..\_..ﬂ 0 g b il | TR+ FA | | if twm!n_.t.m_. * -H-.n-__ﬁ._H i, el 0 ﬂﬂﬂ.ﬁ.:
-Hﬂuﬂ.ﬂnu—m /50 G "HH'" 92 OTHTYTH *«"UopI0n *p JoLuR
i il W b s Jd - b -ﬁn—hnﬁ.—u.ﬁﬂ—m ..._”._-d_ .,

i i (T T T "2'H1 "

u 1 T | R | BRI * Koy #u_.._.ﬂm_ ___H 1l
i W onon EHLL "UBAODEYTH ‘g Cnata

il T [P TR 1t "ETHNI *IBUOATYIUY A m

i i (TR T B *IOTTIN *O°¥'S .M”
H i (1 E T TR "U°R'YTH "JOTTITE "4 "34ED
b | OTH (TR | "DHEY H “rombaeg *Ta*r *fon
"0THE 000 ‘qEyr pd 28 BRI *WETTA=24% *§ “To0=217

B -5 & R R AT “Fusiuoaay FAuy]E0g T390y J0 SaIoh
" . AR W ltl'

[EEII



T el = d BALIC 738 e L
por— GORZT! 032 0L 119t/ | stir| €98 | g8y 098 TLR POWOA PET
__m “q ] ! = L Su | . o Ll
St [toee [ooorfeer = | ser |- 1298 | - oeE | ce) earn eeed Muay ey e
i | ET8 | €12 - £12 | mw - Ty wmwauum Lk ol
1 | = Ot = 5 . T P .= P -
_ % m.m. - i _ = mw i _ ﬂ..m .ﬂ - H_ .m .ﬂ. o I LI _ L
_ 3 - | - b - oz - 6T T /8 qoN i ]
s = 5 geT | = 08 59 orH T | _ _
mm.-.-ﬂ =3 = | _ ! m.m 2 e l..“lﬁl.q LR L r
| g9 = - T ] s | EY | s =n UL B ot
| - - - b | i A 09 | T SRR
B - = - Gl - 2l £ sdgg ** 1
- - - - | 3 2 28 | ¢ "fog "9 °* 2 i
- 2 g~ 2 gg | = 9z | '8 "3soa0dg °° hid _
| .mm. ul o — — h.ﬂ..—.- | = .m.mw.H m. | .._E M._ﬂuﬂ.ﬂ.‘: & & 1 - .” ”
| __h___m.ut-..-ﬂ — = 5 oz | = B Ly *BENOTJIEA *JUJ w® _ L _
_ | ﬁ_..w_.-_w .” ” 1L | 5 o8 = m..h_. i __.-. lm..-:m - . . ”” _ ”
m .Wm. 33 = _ s oy _T ..m.m e mﬂ_. W -._.ﬂnﬂ.u -m—_.u.._... - m | e !
| | T = | r o anT = onT o .'._..___u...u..q. .._.H..H "W | |
._ EH ” = - = | m.-:m. | - ..-.q _ m.. IMA_H..I.J__. " m " E : -
| =i - - - ZTET o3 F.2T! 2% "380y Jul 92 ATG 6 | e/0E S
_ | aFEL | 55 | = ELE e omx | T *ndowy Jur **° ﬁ..x__.m_m _ P
| mﬁ _Eﬂ m_._smmﬁﬂ Hv..H.NH = | ﬂ.-ﬂ.ﬂﬂ i = | it _ - { _-.m..-H-w-H_u...H_u .- _ ity { _- _
\ T2 | 28TS | O oL | 0L - = ; 3 L St e e oo | ot
1 _ .iﬂ_.mm I ﬂlmm o “ = g | | i | ik -ﬂﬂﬁﬂ.ﬂ.m - - __.“- &
| | = _ - - osg | = = 34 J
i |tosg | 053 = i oe oe % _ - *sosdanyy  **
] ﬂ.m _ - = Nw_m. | Lm... LI LI} ﬂ. .-_Hﬂ..—-_.ﬂ__"vm_ & 8 -4 ._ L] _
| I*1eS | 2a8g = = [ 5 TR (- B TEan i i
| Imﬁ e o | - ! _ m o =R o lm.-.ﬂ.li-‘ fary ! - i L]
| _#mhw = = | = - | Em .n_.m__m | I 1 lnﬂﬁrﬂr IV-_._.HIJH- =w - L]
| - | -
| i*92T | - - | = 2 92T 2 | Els FE iy e Lo [
_lm.m | — —_ “ = _ .m._.ﬂ._.m.m.q E —. mmﬂi ] m “ - MH & m " LRl | L
il Bt B - | ¥z & 802 | S ey L _ e [
e | o= - - | BOT = goT | 1 *3day Jur 9T ATQ 9 |
_. ..m._._u..ﬂ = | 5 = ans = _ 192 m .-_.hﬂ.u. _-.H____wm [N LRl " -
992 | = = % x 52 = | s E “Kogi gy, L, E e :
ok ]2 “ e = | 0OT - _ =6 a8 S3TS “ATI 6 it “
[ i _ - | gos - 940 sz | *‘38ei *JUI GE | *°
m.ﬂhn _ ﬂ_....._..” = _ M_...H - | ﬁ_.mw ﬁ- _ mm-w ._.H_.H | o .-.H__H & w 1 LY -
| = _| g ¥ = HLT - a1 2L | *A3Iy *AQ *aTa 6| £/82 | °E
| 281 | ¥ 3 s 2 heTes - | =8 8 | "SMOTIE) * JuT _ E/LB | 1B
_mmﬂm emﬁm . man PMH - | 9T = | BLET 0T & 60T ! *eg | *SIOTEEg ¥ USDITY | '£/GE H_
: : _ ] | Pt I | . BmIO . .
L - . .Mﬁauaua,.amuaa.ﬂmaay..nwnﬂdﬂﬂum.muasua "$IN00g | *TUI0L | *SI¥ | *SU®0} *SIII0| Lo i | Te3ea nmmm
‘lwﬂ | dyyg - puedp :
-

o @ “LETHVd 1V SIVALYdAY 40 STivd




.__.Iau.._ e F.ﬂ..m“.é_n ﬂ..:ﬁ..m_l.HI- B0 - h-ﬁui _unw”..n eocs | 8401 | vIges .mn._._ PIBAIOT POFIIT

| 92uve [ AcsE #_um__rn. _n - = g il ._.5____[ _ g *£339 3T L _
- | | L 0 s ﬁ A - =18 |l |
%m _ mﬂ n mH = Sog _u _ Ee | 78 =[O0y el o o |

_ r___ﬂ.m.-ln vh_. | - __.-._ ..“ ws “I | ol3 o Iﬁ_.ﬁrhﬁmﬂ_..m. I.....H_H..._._.._.. = -
| *T&TIE _ (= Tatz) _ 20 | 66 i=e = _ Wm_-m._...n rﬂm.ﬂ "mum.%ﬁ.._.: _ w.m.___” "adoy TUT mﬂb.ﬂﬁ o1 T eT |
* i | & ] e : iy | i
| *90E0€ nmi_ ge e | 08B | 192 o2 | ﬂm M.,.”. | o1 | 5 | P wmm iy w/e gt/

| _ . = . 7T . _ *SIOTTEC O UNE b e .
e | e (- m | s w0
ocosz |move| o2 et | e | sot |2 0ew | & 5 aty ATO L. /2 it

| | 5T 0T | BE 50 Ir { "IN 058 ._ﬂﬁf_.ﬂd. { ® -

| | i i I T s | 208 |6t oo |¢v [EEMEVNS AL D8 .
| - - - e _ = "snogiep e - |

_ _ _ wmmm I _ = B 306 = ‘u_mm, | 958 *3gcA0Id 7 BH " M._.,m “e .
i | N_U.ﬂ" " ) = | 2 - .m__..ﬁ.ﬁ_ __.n".nlum _n#_.._"..H. ﬂ i.H.Eu.ﬂ.muH_...... W .ﬂr..H. m. - Fa U
| | 288 |- = |- 2 o€ (- |u68 | 9 313 *ton) 't | 7|
*L¥o8z | 990F | £3 - - L e | #22 . = | o2e | AT g 206y "t or| *t | 0T

_ | oo - i _ = 5 £ - _wm. 3 *SNOTJEA JUT ATA G | °° =
_ 1 | - - _ = | EQ i JE L Tadow Ul BE 2 02 m‘_\h. | == _ =

_ | 8 = = fens ! “ w.ﬁ _ o | ET "_ T | *e¥TE @ _ .| &
1Y - a [ ks G T | T | cocogadeg °3mn tg | )
o |~ 2 AE i 1 S| e S b1 e s/paoq g | o .
LI s o L 1D (BT (B k| smemw el

SEET - = = | . L R - s .

_ | o1 m.___._. b m = 9er | = | STeT | 9% rafan JUT 28 “*rig . es | s

m.ﬂ = B = _ .l e _ _U..ﬂ ._ - " h. _ e .-ﬂ__"._” - .M.-.m b . o

SERERIE R e S - s R sasonoxz v or | vt |
! 8 ) i) - | = = " £ 55 i cS b - *speanl ** OT) *° » il

l 26T - | = Lt 5 ._“WU_WH__ ” = _m&wﬁ. _ TT O tmey EELUAT] e z
o R L I o S ol fs |- loes | v | kv Sy ok | - 4 @ |
u_mm.ﬂ = 4 = Vs & _m,d._wmﬁ_m..w.h | 99T | OBT | “3%0H JUT. T3, ** & | *° m_

oot & _ Z . 5 - " T | = | GvF ] "CANDES - " &/ _ e =
wer = | - |- L3 il b “mqawﬁ R st Wl S
! f _ = | ¥8al. | = | ¥en *379Y JUI 22 AT0 O | " | 2|

-wﬂmm..m M..Wu.mm _ w___“.n___,cm.n mm_"m _ ba m._”m_ . .mi.n “ 1_".% Jhe | UB4 ¢ | *37up oses fmav ATQ M /1 .._M
woTT |12 | T | 08 = & |- 1798 | g8 | TCENOREEA GECAREIOT ST

leogz loee | = | gep | _ E..wH mm me._” ot | Sor te ot s _ :
2 . gom _mEm “ e . _ 3 = *3doy JUI BT A _
Hnmﬂ nﬁmﬂpﬁm ﬁwmm *TEJOL | *USIDTTUD| *S3TMPYV - “S3IN02E | "T¥I0L | *HI¥ | "SY'0 "SI0, "UOT}RmIO] Tumﬁ JON __
: L dug!

' .*.;m.@.



's06cy *ST9ET | (000 ['699. | “0BET | GeTIE | saTT | Lavse | oot TIVIOL TYRLS
"BOBEF | 2851 | "2AT | - i e | - - LLT g a1 2 _ *Rop SLTH =i .
IH_H | - - _ - - _n'.H - G..—.u - -m. nu.-ﬁ - w L]
*900T | - - - - 9c0T | & POT 8T g e d
2T | ® 1 | g - gori |& |oat || 51 L
: = e - L85 | w vy | IE "JUI ATQ S | B8 | 4T
*g2aTy | oosT | TS9O | TO9 gor _ o8z - - - - - *SUITEAtD | ** | *
| obeT| 00 | o8 | oGE | - 6Lo | = 0.9 | 6 *sjpndoow | ** | of
*9zG6E | 0022 | 0022 | TLI2 024 Tevl | - & |2 ¥ | E *SMOTJBp JuI | ** | ST
*ozlle | @602 | BeER | 8542 goot | eg8T | - - - - - *SOTTTMRS | B/% | BT
Iw%m - 820PE 9269 %9 | ecsc |0oeer |eogoe[esor ["wTegs ['PIOT | “4/d Te30L | B/E
| ] i
Fuuumy [TE30L ..ﬁmpnw “e30% |*URIpTTUD. *SITNDY | *Sgno0s | *T9907 | *EI¥ | *S¥tQ | 5110 *UOTIRELOT {ogng |sn
Wu geMEe oy | poemy o b ) . A . 2 LI _ igalis
& S




! |

¥ 124 A £08E LE0S GT9TT TLL pIBEIOg poldden Tezol

08242 BOOZ *uEpEmEl - 6t 0881 oo _ 2. p

11 s a1 BEE B0 L o B

"LYITE : 0812 "UTIUST 918 G568 (o5 0% sy ]

*L963T 9S5T *UBRPEERY - % 0e8T. 513 s g

gEO0T e it BEE £62 o1 .y

LLGST 991 gs2 6L e | — 2% . g
atert 0812 09 o1z T8LT 62T - P _

9121 ¥312 e oLS LL8 9Tl 12 b -

*8eGn 812 sueaoy, oY BST SFLT FIT fad

“TLLL €0L * e peE]] - g 290 Se S

2904 1T *URITST T2 SO0 L2 g 2y *xdy 1
LSES E0E *UBDEUEH - £ 262 g b L AT
¥S05 1561 - i |99 o1E 58 == TP
e 1e- 825 s 242 Ve TiE L e
vOEs eaT BAT 5 2 - = 8
810z 99T . - £ BRST =i aE AR
*ePE [on 2 "urIyel = - g2t 8T 2% v /B

__ |

*Te301 FupuLmy "TRI0Y 'UOTATUTISEA | UBIPLIYY | "wowoy *un:y S1130 “pqmp #




*850E% Lv2e | LS| 'ZOLT | GA6T| B0RT| 668 | 66 | 6692 €OST “TVIOL aman
*L8E - = - > e T e | 95 | 12 *f3ded amoy
*G955 - - e s - | = - _ gaLs | 4st *745
*90GL = ol -- i 66 | i - | O9TL | ATE *UrepELRe
"OBT62 twee | svre | 26LT | 6261 BBOT |  *86S 62| oz.et| g9  *wenyej
RS "LBE - - - - oL - - “ 0GE | 12 TAOTYRd 3¢ A3Jeg Jmo
*TL92% *£06 *gag | - - - - - - - | Be3 | g9 o SR e
‘BOLTT 12 i - 9 = = T EL T _ = = L
*LBOTY “9ES o T 9 - . o8 = o | OET EL e
*TISTIY 9a m T b - - b | BT i i |- - aw &
i.ﬁ.ﬁﬂ.ﬁ_ -.m.ﬂ L) - .m - ey - M"..H .H u - - - [ R ]
*LOTT? *81 *usIyal | - 1 | 8 s = st - - o i T
i *865 *Z2°'d°8 = C - - = s - oG ot =i s
06007 b i T T T o T o -~ - = i b
*2007 ez “mmaual | T 2 = - & oS T - - 2
| 90028 *Z*d"s - - - - - - - G96T | LE e
*ZEO0BE | *ge i - g ] i - e - . s
_ .-.Nm.ﬂ L] m. - - - E.ﬁ ﬂ.-ﬂ '..H - - - W L]
*LoBLE *&T1 | *meaysy | - o - - 4 jid - » - i
*B66T *Z*d*s - = = - - = - GEGT 65 s o
*25HSE *900T "= | ooy L2z | ot | - 2 - - ¥¥ | %01 e e
imﬂaﬂ. .-.n...H L - - - - - = .ﬂ..ﬂ - - - L s
- ﬁﬂ.ﬁ .-.E. kA i - ﬂ - - - .mw. - - - .- L3
"SLLiE e e B (4 - i T LT T o - e
*SEFT “URJILOL | - = = = - o . T85T -4 =5
*¢lece 1 *LS8T ‘OEpemEl | - o = = = o = YesT EL 5 -
| ‘28 1 i * T - - T 61 I - .= B
"YEOTE { "OFIE e o 299 G6EE - i - - 829 gg o e
*BPC6Z ‘0Fiz ‘uRIyar| 9TL L S0E - e gie 1= = = 2y st
Ig .-m.mm -E.WE..WH.— — - - - = = - m_ﬁﬂ .h-m -w aw
| L M._.ﬂ L .ﬂ. .m_ - - N ﬁ__m m..__ - h - W L]
*BELEDE | ‘260z | "weaysl og | = - - 12 - - L98T | 881 ‘g Trady
‘0BESie | "0L6F | “uepeumy, - - - = 66 - = TooF | LOZ2 )
*0TEsT | -"0TEBT *ueIyoy | WLAT SEOY SrOT BEET | EL8 i o 0S8 | P98 y-:5® pasiTeuvy T /0
_ H i sgout ‘*ady o3 d
ﬁr _ T L 2. _
FTe305 Jupmumy, *Te30L | 4may |*sgv [*FITUR PoSTUUIIOW *028(
1 ! . | ..r..“ L =




Fd
"KY
ey 00 Heon ooLlg  BRATT HEBT 0 80PL LAl ¥6  Teb9c  boal
B M L - A - ; # ._ ATd 4E suzeaq
= 3 T & : = w58 N4 3% TesTdsoy ufl
rt ; . aT ¥ e 12 5 Araes apey
Sogs T . g9/8 LBT *rds
a9y K6 : 0g1d 1E “NaH
BUSEF - Olkcd LPEE. LIS SBAT AEE T BEOT LTTL LG LELET T2 1) “THHEL
T e S8 S 53390 BNOTASA UQ
; sfosuod Jo ainjamdap
- “23Je peyogedsap 'sad
Fujsenqua 4% STRATIIE
#1387 jo Earjaed TrRUg
ane "HHI . = . . SEE 12 - ~*3d Jurssnqms Jo pEAjEUL
sdues molJ 328ITP 3JO1
o2 T i = i . £2 = - u “Sapinp U0STRLT JI0J
S37E8D SNOTIRA UQ 3797
e “Hal g e - L - - uE - - rgfie uo esusdxe
uso 3% sasng omy Ag
¥ 1T L - = - 21 T b 2 “Ald UT sujwe(
02 - 2 - - X LT - - - "§/5g uo
ANd 3%® TEITAE0Y Uy
LPSE AWG E6LT 6261 E02T 665 68 Fecog E0ST "Z"g TP103 puelp

*Uad uemoy safEf sdoq *8X 110
_ wmm_mmgﬂu e AmEy




1.

ﬂ EEEEDIE (1] DH

DVELLTT COWTADL JIPOQILT.

BQLICY.
Clearanca by M.T. to :=
(a) TEHRAN, mainly for civilians.

(B) HAMADAN, for enwar@Qift by G.P.T. Coys.

Normal daily dispatceh.wes 100 vehieles 1lifting £.000 perszonnel

This daily rato wes not maintained as Tehran could noct always

accept, there were delays in ¢bDtalning destinations for Units, and

onward clearance from Hamaoun was limited to 5,000 per weck, Thera
was no shortage of transport at Pahlevi,

Detalls are shown in Appendix “C"

HEANS OF TRANSPORT.

Except for one trip each by 36 G.P. , Coy., and one Platoon
50 G.P.T. Coy., returning to Tenth Army after delivery of stores,
all personnel were lifted by U.K.C.C. transport. This consi-ted
of a certaln number of buses used for woman, children mnd sitiing
sick, and lorries fitted locally with benches,

The lerries were of every shape and size, and varied
considerably in road worthiness.

SIAFF.

British. Lt-Col G.C. Luck, A.Q.M.G.(Mov & Tn) G.H.Q.; M.E.F.
Captain C.R. Jan%rin, 8.C.(Mov), H.Q. Tmnthiﬂrmy.
Captain D.W. Harris, R.T.0., imeshl:,
Captain J.,B. BEdwardes, 26 B.M.NK.
Sgt: L.C. Ebdon, Movement Contrel, Irag.
Sgt: E. McCaffry, Movement Contreol, Irag.

In the event of future evacuation, it is supgested an
experienced British E.5.0. with one or two N.C.0. assistants would
be of great assistance for organisation of disembarkations,

Eg;l§h. Varied daily both in numbers and ability owing to
constant chanpges,

20 guides, loaders, ete., 20 luggages porters were requirad,

Por aevery convoy, one officer or N.C.0. was detalled to travel Lesidas
the driver of each wvehicle, with orders to control speed and hnlts,

EACTORS AFFECTING CLEARANCE.

(a) Control of Paer « U.K.C.C. staff at Pahlevi was
nadequate in the early stages; nnlx ong convoy leader was
available for cach bnnvny,wgut at, lanst two, £nr snpnnie
cars, should have been availlable to control the unreliable
Persian drivers.

(b) First Stage. Pahlevi to first stage at Kazvin 43 140
miles, over a mountain road, Convoys had to leave by
1000 hrs to roach Eazvin before dark. But owing to
breakdowns or stops for refreshments, see (a) above,
even with the last lorry leaving Pahlevi by 0B00 houra
many did not arrive at Kazvin until after dark.

(e) Eiilli%gg. The load of women and children wes difficult
o control, particularly as many carried unwleldy bundles.
Bver, with special ladders many lorries were difficeunlt to
1!E|;jq-
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(a) Lorries were formed up, the evening befors departure,
in rows of ten and a list made of vehlcle capacities. A

Polish guard was then mounted to prevent leorries moving
without orders.

() On each side of the vehicle Park a lane was forned with
ropes. As personnel arrived from the camps they were
formed up in threes in these lanes, and then led forward
inh aitias according to the size and capacity of individual
vehicles,

{e) Heavy luggage was collected in dumps under guard for
seven days segregation, and then dispatched in bulk, Ewven
50 clvilians carried large amounts of baggage, some of which
had probably not been disinfested, owing to lack of control
by Polish Staff.

{d) - rations for the first day's journey were issued
unaer Peolish arrangements, Rations for the rest of the
Journey, also two days in reserve in the case of Hamadan
conveys, were loaded in the F.S5.D. the dgy before departure
and handed over to a Polish party to guard and issue en route.

TRANSPORT FOR STATIOM DUTIES.

One Se¢ 35 G.P.T. Coy., which arrived with stores, was
retained for statlon duties, Besides normal work involved in
the administration of the camps, a large number of civilians could
not walk and had %o be tranported to and from baths, ete.

Use was also made of U.K.C.C. lorries, and at the peak
pericd 20 were working dally; but they were expenaive and most
unreliable, frequently disappearing during the night. As soon
88 the amount of work permitted they were dispensed with,
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PENDIX 'E!
VACUAT IOH

all. 0 v

INITIAL SITUATION,
DISINFESTATION.

(a) Process and egquipment.
{b) Installations.

1. Persian Harmam.
ii, Tent Unit.

iii Fish Factorv.

iv, Loblle Bath Units.

{(¢) Genersl remarks,
(d) Polish opposition and @isorpanization.

Hospital Arrangements in Pahlevi,
{a) Previous information,
(b} Actual situation.
{c)} Hospital administration,

(d) Medical inspection rooms,
(e} Statistics,

Sanitation,
Ea} General difficulties, =
b) Absence of sanitary discipline,

(c) Latrine arrangements,
(d) Water.

Evacuation of the sick to Tehran,

{a} Ambulance cars available,
{b) Maintenence difficulties,

Health of own troops.
Lisison,

Diary.




