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1. What Is Being Built
1.1 BlackVault™ — The Sovereign Al Memory Layer

Constitutional Memory S.A. has developed BlackVault™ — enterprise Al governance middleware that
enables any organisation to deploy artificial intelligence tools with complete data sovereignty. The
problem it solves is structural: every enterprise that uses Al personalisation today must surrender user
data to external Al platforms (OpenAl, Google, Anthropic). BlackVault™ eliminates this trade-off entirely.

THE THREE PILLARS ‘ WHAT THEY DELIVER

62%+ improvement in Al response quality through user-controlled

Hyper-Personalisation profiles — demonstrated across 31 empirical comparative tests

Zero-Transmission Al platforms receive structured context only; raw personal data never
Sovereignty leaves the customer’s environment. EU Al Act compliance by design.

Rules-based architecture with auditable limits enforced at every Al

Constitutional Governance ; o
session. Full regulatory audit trail.

1.2 The Technology Is Already Built

1,250+ pages of production-ready enterprise code have been independently validated by Claude Opus
4 (Anthropic) and assessed as “Exceptional — Enterprise Grade.” This is not a concept or a prototype.
The Founder is now seeking a European Sovereign Al Partner to acquire the IP, fund the MVP, and lead
the deployment of the European Al-Governance Alliance.

1.3 The Regulatory Urgency

The EU Al Act is now in force. From August 2025, enterprises face fines of up to €35M or 7% of global
revenues for non-compliant Al deployment. Every enterprise in Europe is under immediate, escalating
pressure to deploy Al governance infrastructure. No European-owned, zero-transmission solution
currently exists at scale. BlackVault™ is positioned to become that solution — but only if the right
ecosystem moves first.



2. Valle Constitucional — The Ecosystem

Constitutional Memory is not a solo operation. The project is architected as a positioned institutional
ecosystem — “Valle Constitucional” — anchored in Malaga and designed to position the city as the
European home of sovereign Al governance, in direct contrast to Silicon Valley’s surveillance capitalism
model.

Where Freepik generates infinite synthetic worlds from Malaga, BlackVault™ protects the real
one. The city has already proven it can build global technology from first principles.

The ecosystem has five institutional co-founders, each playing a distinct and complementary role:

Institution ‘ Co-founder Role What They Bring

Access to 600+ member companies
including Telefénica, Indra, IBM,
Accenture, Vodafone, NTT Data. Physical
infrastructure. Regional legitimacy.

Malaga TechPark Industrial Ecosystem Gateway

Al governance research; talent pipeline;
Academic Validation Partner technical credibility with European funding
bodies and academic institutions.

Universidad de
Malaga (UMA)

1,250+ pages of production-ready code;

’\CA(;rr:g:utg)rAal IP Owner & Technical Architect  conceptual leadership; Founder full-time
y oA commitment through the Option Period.
European Digital Innovation Hub; bridge to
AIR-Andalucia EU Commission Bridae EU Commission DG CONNECT; structural
(EDIH) 9 funds access; public sector deployment

pathways.

Policy alignment; Andalusian digital
Junta de Andalucia Regional Government Anchor strategy integration; political narrative; EU
structural fund facilitation.

Together these five institutions create something that capital alone cannot replicate: an established,
credible, multi-institutional ecosystem positioned at the intersection of industry, academia, government,
and EU policy.

3. The European Al-Governance Alliance
3.1 The SWIFT Model for Al Governance

SWIFT does not move money — it moves the messages that make money move securely. BlackVault™
does not generate Al responses — it manages the memory layer that makes Al responses trustworthy,
personalised, and sovereign. Like SWIFT, it is infrastructure that every enterprise needs but no single
enterprise should own.



The European Al-Governance Alliance is a consortium of 10—14 European enterprises that collectively
own and govern BlackVault™ through a two-entity structure:

Entity Role

Governance body owned by 10—14 founding corporate members via
Alliance (Non-profit) Guardian Council. Holds the mission. Cannot be acquired, sold, or
merged.

Deploys and commercialises BlackVault™. Owned 100% by the
Alliance. Generates revenue. Distributes net profits to founding members
pro-rata.

Operations Ltd (For-
profit)

3.2 The Sovereign Partner — What Has Already Happened

One major European infrastructure company — the Anchor Founding Member — is in the process of
acquiring the BlackVault™ [P via a 6-month Option Agreement. This company is funding the MVP,
directing the pilot, and leading Alliance recruitment. It is not a startup seeking investors: it is an
established European infrastructure leader taking a strategic governance position.

The technology is being built by a major European enterprise partner. The Alliance is forming
around proven, validated infrastructure — not a concept paper.

3.3 What Founding Membership Offers

Each of the 10-14 founding member companies receives:

Benefit ' Detail

€5-10M per founding member (total Alliance capitalisation: €60—

Capital contribution 140M)

50% pricing discount vs. commercial rates — capital recoverable in

G EvelREmes (i e i) Year 1-2 through cost avoidance alone, for large-workforce members

Profit distributions (Years Pro-rata share of Operations Ltd net profit from commercial licensing
4+) revenue

One vote per member regardless of investment size; control over

e Conmne) s standards, compliance frameworks, and strategic direction

20-67x% on founding member investment — conservative to

10-year return projection optimistic scenarios



4. What We Ask of Ecosystem Partners

The ecosystem partners do not invest in Constitutional Memory S.A. directly and are not founding members
of the Alliance. Their role is different — and in many ways more foundational. They provide the institutional
legitimacy, the introductions, and the physical and policy infrastructure without which no amount of capital
can build what this project requires.

4.1

Malaga TechPark

The TechPark is the critical gateway to the corporate founding member community. The specific asks are:

MOU / Co-founder Agreement: Formalise the Valle Constitucional co-founding relationship,
enabling public announcement once the Sovereign Partner confirms.

Member Introductions: Facilitate warm introductions to TechPark member companies identified as
Alliance founding member candidates, beginning with Telefonica, Indra, IBM Europe, Accenture, and
Vodafone.

Physical Presence: Provide space within the TechPark ecosystem for Constitutional Memory and
Alliance meetings, pilot demonstrations, and media events.

Malaga Positioning: Co-present the “Valle Constitucional” narrative at TechPark events and in
regional communications, positioning Malaga as the home of European sovereign Al infrastructure.

Universidad de Malaga (UMA)

Academic Validation Partnership: Formal research collaboration on Al governance standards,
providing academic credibility and publication pathway for validation claims.

Al Governance Research: Co-author research papers on zero-transmission Al architecture and EU
Al Act compliance frameworks; provide peer-reviewed validation to reinforce the “Exceptional —
Enterprise Grade” assessment.

Talent Pipeline: Connect Constitutional Memory and the Alliance to relevant graduates and
researchers in Al, cybersecurity, and data governance.

European Institutional Bridges: Facilitate introductions to EU-funded research consortia, Horizon
Europe programmes, and European university partnerships.

4.3 Junta de Andalucia

Regional Government Endorsement: Public alignment of Constitutional Memory / BlackVault™
with the Andalusian digital strategy and Al competitiveness agenda.

EU Structural Funds Facilitation: Support access to relevant ERDF / Horizon / NextGenerationEU
funding streams applicable to Al governance infrastructure.

Political Narrative: Co-present the Valle Constitucional narrative in regional and national
government contexts, particularly in relation to Spanish Al sovereignty and the EU Al Act
implementation.

4.4 AIR-Andalucia (EDIH)

EU Commission Bridge: Facilitate introductions to DG CONNECT and the European Al Office,
positioning BlackVault™ as a reference implementation of EU Al Act compliance infrastructure.

Public Sector Deployment: Open pathways for BlackVault™ deployment within Andalusian public
sector organisations as early enterprise pilot candidates.

Structural Funds: Support identification and application for EDIH-accessible EU funding streams
for Al governance infrastructure.



5. What Ecosystem Partners Receive

In return for their co-founding role, ecosystem partners receive:

Benefit Description

Named co-founder of Valle Constitucional and the European Al-

Public Co-founder Governance Alliance. Included in all press releases, launch
Status announcements, and public communications once the Sovereign Partner
confirms.

Non-voting observer presence on the Guardian Council. Visibility into

PulliE s Dl9sEEr SEE Alliance governance, standards development, and commercial strategy.

Malaga TechPark and UMA positioned as the institutional home of
European sovereign Al infrastructure — a category-defining claim for
regional and national competitiveness.

Regional Economic
Narrative

Alliance formation creates a consortium that qualifies for multiple EU

2L e 7] ATEOmEr funding streams. Ecosystem partners are natural co-applicants.

Research & Publication ~ UMA: co-authorship rights on Al governance publications produced
Rights through the Alliance. Opportunities to host Alliance research fellows.

First access to BlackVault™ deployment for public sector and university

PreiiEramiel nesess use cases at preferential rates (EDU and SHIELD tiers).

6. Proposed Next Steps

Exploratory meeting between Founder (Gregory Malpass) and institutional
leadership to discuss co-founder terms
m Review of Founding Charter and draft MOU / Co-founder Agreement

Identification of priority introduction candidates from TechPark member network

MOU / Co-founder Agreement signed — Valle Constitucional co-founder status
formalised

Joint announcement once Sovereign Partner confirms — public launch of Valle
Constitucional and European Al-Governance Alliance formation

Gregory Malpass — Founder & CEO, Constitutional Memory S.A.

+44 7850 230692 - malpass.greg@gmail.com - www.constitutional-memory.com
Constitutional Valley, Malaga, Spain - February 2026
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