CONTINUATION OF ANNUAL TOWN MEETING
September 11, 2018
Aurora, MN

IN ATTENDANCE:  (22) Jon Skelton, Craig Anttila, Edward Kippley, Jodi Knaus, Emma Shuck, Michael Kearney, Corinne Thompson, Vivian Williams, Beth Wilkes, Donna Meacham, Betty Stende, Betty Harsila, Leah Ryan, Ed Alto, William Maki, Mike Palm, Karen E., Gerry Kangas, Mike Skinner, Bill Partyka, Bonnie Partyka, Sam Wilkes

1.) 	The 2018 Continuation of the Annual Town Meeting of the Town of White was called to order by 	Chairman Skelton on Tuesday, September 11, 2018, at 6:00 P.M., at the Loon Lake Community 	Center.
2.) 	Pledge of Allegiance
3.) 	Skelton called for Nominations for Moderator  
	IT WAS MOVED BY THOMPSON, SUPPORTED BY BETH WILKES TO NOMINATE THOMPSON AS 	MODERATOR.  NO OTHER NOMINATIONS.  MOTION CARRIED 
	IT WAS MOVED BY WILLIAMS, 	SUPPORTED BY STENDE THAT NOMINATIONS BE CLOSED.  	MOTION CARRIED
	Corinne Thompson took the chair as moderator.

4.)	IT WAS MOVED BY PALM, SUPPORTED BY WILLIAMS TO APPROVE & ADOPT THE 	AGENDA AS PRESENTED.  MOTION CARRIED

5.) 	IT WAS MOVED BY PALM, SUPPORTED BY STENDE TO SUSPEND READING & APPROVE THE 	MARCH 2018 ANNUAL MEETING MINTUES AS WRITTEN.  MOTION CARRIED

6.) 	Moderator Thompson read the PowerPoint Presentation outlining the Clerk’s Report including 	Strategic Plan Outcomes and the 2018-2019 Budget Discussion (slides included at end of 	minutes).  Questions were answered about the East Mesabi Water Project, Gardendale, Poplar 	Street, pairing and sharing ideas, the new Mesabi East School Facility, and recreation.  	Clarification was made on what the employee Cafeteria Plan is and signs in the road right of 	way.  Williams would like more information on what an urban township is versus a rural 	township.  Kearney responded.  Harsila questioned how a levy increase would affect their taxes 	and Kippley responded.  Harsila and Williams had property access questions and Kippley 	indicated he would talk to Public Works. 
	
7.) 	Levy Discussion was held. 
	IT WAS MOVED BY MAKI, SUPPORTED BY WILLIAMS TO APPROVE AN INCREASE IN THE LEVY 	BY 2% TO BE RECEIVED IN 2019.  MOTION CARRIED 

8.)  	Accept Powerpoint Presentation & Clerk’s Report
	IT WAS MOVED BY HARSILA, SUPPORTED BY WILLIAMS TO ACCEPT THE CLERK’S REPORT.  	MOTION CARRIED 
9.)	Other Business – None was discussed.  
10.) 	IT WAS MOVED BY WILLIAMS, SUPPORTED BY STENDE TO KEEP THE 2018 CONTINUATION OF 	ANNUAL MEETING OPEN UNTIL THE ANNUAL TOWN MEETING ON MARCH 12, 2019.  MOTION 	CARRIED AT 7:42 P.M.

	POWERPOINT PRESENTATION SLIDES ARE ATTACHED.  

[image: ]

[image: ]

[image: ]

[image: ]







[image: ]

[image: ]







[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]





_____________________________________		_________________________________________
[bookmark: _GoBack]Jodi Knaus, Clerk						Corinne Thompson, Moderator
image5.png
I The new kitchen at Twin
Lakes Pavilion
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The Columbarium Base at
Rauha Cemetery - lights and
benches will be added soon
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Review of Town's Strategic Plan
Qutcomes (January 2018-Present):

Category 1: Facilties Management Strategy continued:

= Loon Lake Community Center - A new stove was.
purchased for fhe apariment from Jenia's for $469.00
and Aowhead Plumbing & Heafing replaced @ water
heater with new piping and exhaust for §3,900.00; Two.
windows need repalr/replacement and the.
handicapped enfrance doors need repalr - fhiswork
has been scheduled.

= Long-range planningfor facllfies: New roof for the Fire.
Hall,roof repair and seal gym floor for the Loon Lake:
Community Center; New roofing for picnicsheltersat.
Twin Lakes;
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Review of Town's Strategic Plan
Qutcomes (January 2018-Present):

‘Category 2: Organizational Development (personnel, policcs.
fraining. fechnology. grants)

= OrganafnaiDevelopmen planringis i progres orthereplacement
of Burwoteriwosiewater tochnicon/eaupmen! operolor due 1o
retrement it ihe et year

= 15ty Ambuioncelicense for AdvancedLi Support hos been opproved
N Drecior Thioders Confinues 1 make mproemente!a e sarvces
/" and deparimen development

= Loborrsfor Publc Works ond Lfeguords were hied orfhe summer ~2017
ost §26,128.00compared o 201 Bcost 11784438 Savingss dus foJack.
of oppications for Lieguerds (5 201710 31n 2018

= Parineredwih ihe Ciy of oyl Lokes & Cit of Aurorafo creofe on
Emergency Operationt Plan, Plon s complee o 6 Gosl o $2.335.33

= New volingmachines hove anived and i be used In 2019, ASfate.
ront wosrecenved 0.0fe! he cost o he new machines n ihe omoun.
013557403
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Review of Town's Sirategic Plan
Outcomes (January 2018-Present):

Categery 2: Organizafional Development confinved:

= Stoffaftendonnuolcemetery conference, onnuol N Asiocifionol
B e o s HevamGs o nocaascy 1509
et Wi o 3 e darans e e

- Sorocnenamr oty ot oot e et
Eepird s Ve R e Tttt o
Lot otk oicie e o e Tomed i oo,
e e i o 0 o O
BERsal

= The Eost Range int Powers Bocrdis n the process o fing Curl Anflia’s
Piion e 16 retkement y o

= Emyes Recogniion Poicy Expendiures osraquestecore o follws
V200 Gicwad o bppravedimpiorem -

= Spentin2018: 344994
= Two "getwel soon” plants
= Fvefuneroiplonts
= Onerarement porties
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Review of Town's Strategic Plan
Qutcomes (January 2018-Present):

Operations/Infrasfructure Sirategy
foadway mprovement schedule, wafer/wasiewater
Infrastructure & services, and equipment]

= The resdent’s passed o prelfminary approval in March for
Ihe Township 1o batow bp 10 3140000000 for o6 work

1006 complcledn 2017 Conincion wih St Loge
County forStepetz Road, Palo Road 41; Lane 49, and

/Road 41 Cuerts o boon repiaced i year 1

/ piepasion tormestyeat cidbcng. the St cost

etz s $675 861 50 wilh he reméining funds Gong

Tohe oiher roads.

= 1. Louks Counly redesianed he infersection of CSAH 99
Wi Lane 81 and Road 43 for safely reasons. Work &
Undenway creaing @ new ifersection wi befier saht

Gefance n each drecton.
= The bidge work on Hahway 100s complete.

= Roadsde mowing was completed fwice fhis summer,

= Beavers have caused alof of damage and are boing
taken care of by fhe fapper (18 beavers = $700.00).
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Review of Town's Strategic Plan
Qutcomes (January 2018-Present):

| Category 3: Operafions/Infrasirucure Sirategy confinued:
{roagway Improvemen schedule, water/wastewater
infrastucture & services, and equipmen]

= We entered nfo agraement with st Louis County o crush
gravelora fiveyer supply hissummeraf  cosfof
/$125,000.00. Thisshould be done in fhe next few weeks.

# MNDOT representativeshave met with the 8oard on the.
design for Highway 135 work scheduled for next year.

= Dust control was applied costing $9,710.31 in 2017 and
$13,256.23 2018,
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Review of Town's Strategic Plan
Qutcomes (January 2018-Present):

Category 3: Operations/Infrastructure Sirategy confinued:
{roadway improvement schedule, water/wastewater
infrastructure & services, and equipment)

= Grant funding for infrastructure has not been
awarded fromIRRRB for three years; due tolack of
grant funding the final phase of Gardendiale (3%
/Street West) has been delayedagain. An
application willbe submittediin 2019 and we have
scheduled a meefing o fry to remedy the situation.

The City of Aurora and Town of White were awarded
§$2.5 million in bonding money for the East Mesabi
Water Project. Short Elliof and Hendrickson
Engineering has been selectedas the engineering
firm for the project. Work is in progress regarding
forming fhe legal agreement,site location at fhe
Lake Mine Pit, and design specifications.
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Review of Town's Strategic Plan
Qutcomes (September 2017-2018):

| Category 3: Operations/Infiastructure Strafegy confinued:

= A2018 John Deere 670G Graderwas purchased o a cost of
§220272.0. T ok i valus or I 1926 o Deere
‘Groderwos $17.50000. ffwos delvered on Auqus! 28,2018

= A2018 JohnDeere 3101 Backhoswas purchasedat  costof
§66.25471 [nof deiverect vl

/' = The Board approve theFre Depariment o spend up o
$10.000.0016secure o Used Fre Tk vough orine biading.

= Other20i8expendivres:
werts-$7.072.37

= Pavadsiraet maintenance moterck costin 2017
$T43251,2D1BVID- $2.553.05




image16.png
Category 4-Fiscal Sustainability — Monthly

Beginning Balance to Ending Balance 2018
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Where did our money come from in 2018 YTD?
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Where did we spend our money in 20182
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Category 4-Fiscal Sustainability
2018 Cash Balance

January 2018 Beginning CASH

BALANCE 52,350266.56
Totl Receips V1D 2018 $1,128,020.46
Totl Disbursed V1D 2018 $1,443,161.43
August 2018 Ending CASH Balance 52,035,125.50

2017 August Ending CASH Balance for
Comparison $1,877,858.42

Apporien D PR Dt T
oo gt A 2018 s
Pt o e clecnd 207

Average Monthly Dishursed 2018 YTD: $180,395.18
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Investments Breakdown:

Investments Total 2018:
= SeveranceSavings $123083.24
(This account Isreserved for employee severance).
= GiloertBank CD #1 @ 55%  $101.940.00
(earmarked for Fre Department)
= GilbertBankCD #2@ 55%  $273.871.85
= GlloertBank CD #3@ 55%  $200,545.85
(reservectorStepezRood Profct]
= GilbertBank savings $230,055.61
= Total 2018 fo date $929.496.55
= Tofal Cash & Investments: $2.964,622.14
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Category 4-Fiscal Sustainability continued:
2017 Receipts Compared o 2018 To Date
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Category 4-Fiscal Sustainability continued:
2018 Disbursements Comparable
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Category 4 - Fiscal Sustainability
Continued: 2018 Indebtedness as of

9/1/18(principal and interest)

Indebfedness

DA e samesz  wewon
[EMICK gm0l §139.29060 3964550 36964530
Sl om0 Wosua  $148657.
280 oz % 32961650 35663781

Total 318149152 $218097.43  $270,920.80
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Category 4 — Fiscal Sustainability Confinued:

Budget Balance Trend (not including
investments 2018}

Budget Balance Trend 20082018 YTD.

=
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Category 4 - Fiscal Sustainability Continued:
Disbursements vs. Receipts 2008-2018 YID

Disbursements vs. Receipts 2008-2018 YID
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Einancial Analysis for Budget/Levy Discussion:

Levy Collected Comparison
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e
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%2019 Levy (27%) Proposed $1247,152
#2018 Levy (2%) 1,222,698
2017 Levy (2%) §1,198,724
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Category 4 - Levy Certification Due
9/30/18:

= Current Levy Amount: $1,222.698.00

= In2016 & 2017, he communiy votedfor a Z& levy ncrease:
yablein 2017 8 2018

= The Board s asking for @ 2% LEVY Increase for 2018 payable
2019 Thk ncrease - $24.454.00 Spll beween 1 Town's
operations

= MOTIONTO SET 2018 LEVY.
= Motionto acceptthe Clerk's & Treasurer's Repor

= Proceed fo Other Business
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Town of White
/ Continuation of the
Annual Meeting
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Review of Town's Sirategic Plan
OQutcomes (January 2018-present):

Category 1: Facilfies Management Srategy: (mainfenance,
Upgrades, longriange se of allassets and llabillies af each
faclty) (Normal expendiures are not identified in fhissection such
as ufiles, supplies, insuronce, these are ideniified ina different
section)

PROJECT UPDATES

/* Eagle Scout Project @ Twin Lakes — Buit fequard shed for sforing
supples: spent $4987.44 - project complete.

= Twin Lakes Pavilon kichen & flooiing remodel s complee; fofal
‘Cost $50828.84. The Pavilon roof wil be replaced wih a mefal roof
ihis fall. The bid wes awardled 1o Harp Constuction af a cost of
$15105.00.

= Cemetery Columbarium Project - Blackwoods Concrete:
‘Completed he concrefe base for $5,575.00; benches and ighing
Sl need o be completed; Public Works cleared brush 10 open
View of lake.
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I The new Lifeguard Shed at
Twin Lakes
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Board Members with Jacob
Lagerquist who led the Eagle Scout
Project (wegucrd Shed)





