
思しU量鼠霊駐$曇離感璽勘指貫忠は丁感触霞聯Q車軸服農事丁o臓S

Ml購U軍を番㊨手馴脚密Q虫駐D腹髄帰陣融餌「陽極捌馳旺廊l卸既剛随S「醐

SA丁U鼠DAY Å馴隠し23タ歓)被

1) C副to Orde「: Chai「m訓Shanrun Sco龍指輪e寄the meetingtoorderat lO:02 AM.

2) P般ecfA蝿由軸∞:触瑠両肌鏡鵜概ねd址腿aS細的誼癌e噛宙a蝿富恵職Ce・

3〉　醐Ca" ofBoard Members: S面ia Mea摘n, C鴫やerさ輔, Shamon Scott, Larryしambert and 」udy Va「ns.

4) Review and adQ融Ofa蜜enda:

C確証鴨鍋S故事龍a喜劇ぬ手合筒的銃e乱膝.骨割e椿油訪彊a聞く兼ね重め合寄o陣的e命ge細鵡隠忍雪と胴誌削曲急雨M「・

Lambe正seconded. Tha肥was no discussion and Chairman Sco龍asked for the vote軸血the motぬ

事前SSed櫨の感謝劇v.

5〉　A皿Oun腿mentS:丁he next BoEnd Meatingw拙be he聞Apri1 23. 2022 at lOAM・

6)　Re陣「髄を両軸:

a) Chairma正s Repo巾ChairmanScott comme鳴ed onwhat was go垂g on withthe PSPRS Local Board and

the僻了b串a侃d8鍬臓同合龍雄地理ev淑穆恥A帰心をひdね両種巳儲調速が種油恥的Sね合歓醐軸心o将もhe軸e

Department Clesing and staff resig旧tねn.

も)創紺ンs陳的⑬龍:/患「盆髄出陣凄翔脆弱ga唯療罷こ繭暮雪職e閑職曲提沌t艇a転弧遣O青α沌f船舶・

o persomeI: 14voluntee「, 16pa固reserve, 4ful圧ime, and 2 part t了me.

・ Appa]ra拙SRep餌t: A掲ve摘des in serviee

● lncident Report:丁here were 17 totalca=s"

●　丁重尋結納g船画:諏撒劉動き勤暗記2塊融抑嚇扇癌a繭呼g in軸

C) Other Reports: None.

男　0相恩嬉鏡押合藻:龍one

a) P「es飢tatぬn and Board Discussio即e廓繭収Fi腿District Financial餌dit for FY2020/2021.

Chairm翻Sco瀧asked for a #融m ard Ms. Wams峨ade a ±to`r!eView andd鴇cuss the a聞轟t

report. Mr. Meakinse∞nded. M「・ Jim Saunders gave the presenfation by sp蹴ker phone and Ms・

Pere蟻had the fin測地a側煉repo韓on ove轟ead d溶軸y fo手the a聞出ence.

8) N珊Bu3涌e務:

∂〉 AP岬.取ら耽SS定職a廠血嘩a寄政調高めるpや的惟t産経蹴鴫館の癌議定S: Boo「d

Work Sessfom艇id March ra Board Medng醐Ma耽h 19,童XeCutive Session闘the same day,

Spedal Board Mee蹄ng he出朗はrch 21, Speed Wlee髄ng be姐March 31’Executive Sesston held the

Sa請e↓daY.

Chairman S∞tt aSked fQr a mO競oI乱Ms. Vams made a motねn to a囲rove aIt m融es南th one vote,

Mrs.軸eak面軸.軸弼W務激職概s嶋粕S覇の同8両軸e MarG轟、鈍鏡M抽es. M睦.練eak活

requested that the minutes be Ratified so she could cha噂e he冊ote on Item c)耽scussfon and

poss嗣e:時
間覆圃囲閉園田圃圏問題画田圃珊臨調田園聞置固さ閉園師団踊謎…懸圏圏憂国圏園闇的　追腿旺罷田圃

FY Bud託t. Cha融man Sco龍also asked鵜we would no approved the exec癌ive session mi融teS

I
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because he had not reviewed them. Al書agreed and the motion was amended to reflect that the

March 31St minutes and the Executive Session m活utes wouid not be approved but place on the May

Agenda. Chairman Scott asked for a vote. A= minutes except the March 31St and Execし直ve Session

minutes, Were aPPrOVed unanimousIy.

b) APPROVAL OF日NANCIAL REPORT: Discussion and poss脚e action to approve the Financial Report

from March 2022.

Chairman Scott asked for a motion. Mr.しambert made a rrotionto approve the March 2022 and Ms.

Vams seconded. The report was not read but was on disp!ay for a= to see. Chairman Scott brie刊y

went over the report for the audience.丁he「e was no discussion and Chairman Sco龍asked for the

VOte, The motion passed unanjmous書y.

C) Discussion and possible action regardin負how expense accounts are assigned to expenses and the

a帖nment of those expenses to a Budget categorv.

Chairman Scott asked for a motion to discuss, Ms. Vams made a motion to discuss expense and how

they were coded to a鳴m with budget category. Mr高mbert seconded. Chairman Sco龍made a few

comments stating how impo鳴nt it is to make sure expenses are getting coded correctly. This a=ows

fo「 prope「 budgeting in fo=owing years if expenses are charged to the orrect expense accounts・

丁here was no action to be taken bythe Board but a vote was taken anyway and passed unenimousIy.

d〉 Discussjon and poss的le action to set dates for軸get Wo諒Session meetings.

Chairman Scott askedfor a motion to discuss. Mlr. Vams made a motion to estab栂h Bord Work

Session on the upcoming budget and Ms. Pere冊seconded・ After some d scussion on availa輔ty May

3rd was seIected for the first of several Work Session. Sessions are open to the pu輔c.

e) General Board djscussion on掬eDjstrict Board responsib輔es and duties per A.R.S § 48-805. ′′Fire

dis油ct; POWe鳩and duties; ded師tion〃. ee document ′Tit]e 48, ARS 48-805, Summary Reference’’

Chairman Scottaskedfor a motion to discuss.∴ Mr.しambert made a motion to review and discuss the

′¶tle 48蕪S 48-805励fe dis面ct; PO鵬rs C'尋勘所e5; d的卿on’’document provided (also provided

was a iist of訓statutes underTitle 48) andMs. Perelli seconded.

The d∝ument Wa On disp]ayed on the ovewhead for the audience・ Ms・ Pere描explajれed what Title

48 ARS 805 was and stated that this was just a summary of one ofthe many statutes underTitle 48.

Afew ofthe key itemsWere readand discussed・ Chairman Scott aIso comment on the Open Meeting

Law, and∴Mr. Lambert ∞mmented on requiremこnts the Board has to fo=ow. There was no action

taken b朝日れe渇Oa「d.句　画・
Chairman Sco龍aske料for a motめ駆tO discuss. Mr. Lambert made a nmtion to discuss that items

栂ed. Mr. Pere冊seconded.

咽pprOVe O PSPβS鬼/nd初g Po〃ay

-approVe化wised Po/icies歌。t妬ve comp/e把d Boord nビview

Ms, Pere帖stated thatthese two items were mistakenly iden輔ed as tabIed and to be put on a future

agenda. The PSPRS Funding Po=cy shouId have been completely renroved from any further action

since it wouid now be address in the upcoming budget. The discussion on revision to Boord policies

wi旧emain active but has so not been scheduled forfu直her action atthis tjme, There was no further

discussion, Chairman Sco龍Ca=ed for a vote and the motion passed unanimously.

g) Board discussion with staff representative 「egarding staff conce「ns and potentiat staff 「esi即ations.

Chairman Scott asked for a motion to discuss. Ms. Pere掴made a motion to discuss concerus with

staff and Ms. Vams se∞nded. The Board was provided with a memo stgned by B刷y Cねester and

Dustin Chambliss and an empIoyee ifet compiled from the BRFD Roster. Mr' Cheste「 began to read

the memo to those present but had to be reminded to address his comments to the Board si=Ce this

2
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is who this memo was address to. The memo requested the resignation of Board Members Shannon

Scott and Cindy Pere冊by Apri1 30th at lOAM. The memo outlined how “a large majority ofstaff’’

WOu」d be tenderjng their resignations当f this did not happen" (See addendum to these minutes to

read a copy ofthis memo and empIoyee roster). Mr. Chesterthen commented on recent rumors;

Chairman Scott commented by saying the he understood that this was a discussion with the Board

but there wasn′t rea=y an opportunity for the Board to discuss the issues; there we「e some more

brief comments made by ∴Mr. Chester. Mr. Cham輔ss then commented that Chief Pain “said he

would not work at BIue Ridge Fire Department as Iong a Shannon Scott and Cindy Pere=i were on the

Board′′. when there no further discussion, Chairman Scott stated that the Board didn’t re訓y have an

opportunity to respond to the staff grievances and the he′ d0eSn’t have 「eg「et for anything he has

done and had been on this Board for about 5 % years dedicated a totaI of lO year in service to this

community and BRFD. He said that he thought “most peopぬdon’t care what our accomplishments

were and they were made with the coopera南on ofthe chiefand we would not be able to do these

things without cooperation and negotiations"` He further commented that he fe臣′it was a little

unjust to ask me to resign when l don’t knQW the facts〃 ofthe request. Mr. Cham輔ss sated he

would read the memO PreSent tO the Board ea輔er if Mr. Scott would梱re. The audience seemed in

favor ofMr. Chablis reading the memo then former Board member Richard thg commented that
′′this was rea=y inappropriate and not how you handIe輔s". chairman Sco龍stated that he "would

prefer to have a better understanding of the grievances and wouId prefer not to handle it in public’’・

Mr. Chambliss sated珊at itwould have to in a pub胎めrum because it would have to be discussed by

a冊ve Board membe「s. Cha緬T¥an Scctt agreed. Mr. thg made further effort to ca血the pub=c and

said we shouid move on. Chairman Sco耽then stated that he wanted to move on with Ca旧o the

Pub=c.

9) Ca旧othePu輔c

Chairman co龍OPened the ca1喜to the p妙ljcsね如g that each person who js signed up to speak had 3

minutes each fortheir comments. Ms. Pere硝stated that she would ca= people in the order they

appeared on the Board Meeting Sign-in Sheet. Mr. Scott stated "ground ruIes〃 fo「 the public session.

Ms, Pere=i had erroneously removed Dustin Cham輔ss and Bi時Chester from the list because she

assumed they had aheadymade融eやcomments,血owever they s軸wanted to speak as part of the

pub」ic forum so theY Were added back的the =st・

Speakers買summa「y of comments)

RichardE昭

Mr. Eng 「eminded the staffthe it was his previous Board the had b「ought the retireme=t SyStem tO BRFD then stated

that he was very saddened to hear whatwas being sa潤aれd that there were other avenues to take. He said that he

′′agreed with a lot ofthings that have been said but how it was brought about was not professional and should not have

happened〃・ He had heard rumors and suggested that this was the "perfect storm〃・ The community, firefighters and

Board are upset. He then suggested that ′twe need to go back to a帥I time chiefand not have a ChiefspIit between two

counties〃. He stated that 〃Mr. Sco耽and冊e had not always ag「eed but軸ere are other avenues to take〃・ He fu軸er

discussed Board procedures regarding Board o簡cers and elected o簡cials.

Dustin Chambliss

If sta制eaves then there would be no ambuIance and the district the district wouId lose its CON (Certificate of Necessity)

and its very d珊cu匝o get that back. He asked that board ensure that the staff stays to ensure weIlbeing in the district

and as a p「operty owner l want medical and鉦e service in our communitγ・

Minutes of the District Board Meeting held Apri1 23, 2022



B削vChester

′′we don′t make this show offorce Iightly and i don’t want to leave here. We are making a show with decorum and

PrOfessiona=sm. =ove thisjob and l don’t wantto leave for any reason. He stated that he “couldn’t see the department

Without Chief Paine,〃 He further commented on 3 differentjobs he hoIds and that he knows this could lead to

temjnation be he accepts that" He loves 〃you a‖ and he love Chief Paine. I am bjas but l don′t see any waythis w紺

Change with the current makeup〃 ofthe Board. Please consider other solutions.

MikeBowne

He stated that he had heard a lot and fu=y respected the firefighters and has aIso made an application to sit on the

Boa「d. He said that the Board should know whatthey need to do and “ifyou have a probIem then soive it”.

Caroline Weimer

She was in total support of Chief Paine and the enti「e EMS crew. She then described her personal situation and

experience with a medical situation. She was upset w軸the current B優ard and that ′′they didn’t act w軸

professionalism and that policies and Boa「d producers were not made readily availabIe to the pubIic〃・ She requested

that the Board not except Chjef Pajn′s resig朋南On and put all grievances aside. The EMS service are criticaI to our

communities and aging population. Keep our outstanding Fire Fighter/EMS staffso we continue to have our exce=ent

Service.

Dan Goodw巾, reIinquished his time to Mr. Eng.

団r.亡唯

He stated that his Board hired Chief Paine and that it’s tough whenthere is poor communication andthe Board has to

step up and do things when the Chief is not there. 1his is not a win, Winutuation and it breaks my heart that you guYS

wou剛eave. We have provided you training so YOu ∞u暗be here and if Phil aine decides that he can’t be here then

that is his decision.′′ He had hea「d rumors that this cou剛eadto ap apoIogybutthis could not be co南rmed. We don’t

want thjs d廟ded communi叶’.

Pat and Rav Macholtz

We are in support of Chief Paln and love our fire department.喧here is a problem with then Board then it needs to be

COrrected.

しarrvButler

i am a voiunteerat here and have worked w軸3 d肺erent Chief. Chiefstands outas one ofthe finest people l have had

the opportunfty to wo融w軸. He focuses-on his e叩byees, has an open-door poliey. Chief Paine responds to ca=s even

when is not scheduIed to be atBlue Ridge・ He knows his e甲Pbyees and treats them w軸respect・ “My conce「n is that

there w航nobody here to何audjbIe comm鋤t)〃・

Linda McDemlOtt

She is re訓y saddened the it has gotten to this deg「ee of animositY and division′ and that it ever happened. The Board is

responsibie and yo冊eed to do yourjob.しike Mike said晒YOu have a p「Oblemfix it/’we w冊do what is necessary to

have a Board that w紺do what they need to do to fix軸s〃 and have service we need on the mountain.

MjkeMd;a「iれ

He feels for these ′′gentleman and iadies〃 ttlat have served in our community. i′ve had them in my house" We have a

band of brothers here. Our community is number one and ifyou need to step down and do what,s rightyou need to do・

AlmaSeward

She was o巾he Board that hired Chief-Paine. We were in a situa南on (Without a Chief) and were going to have to Iook for

a candidate when Mr. Paine became ava=abie. “He was like a god send〃. She suggested that the Board estabIish a

group like a 〃reun棉cation comm畦ee〃 to try and deaI with the issues and take care of it.

B「ian AIexander

Been a resident of 22 years. AIso had firefighters at our house弓appreciate their time an effort for this community・

Understand the some of these things w調be done/discussed in secret discussion, but we re訓y app「eciate what has

been do in ourcommunity.
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Ca幽門日子賃e購

I want the board to hear what出ave to say. rm a紬はime resident and not goingto speakfor anybody else,

lt’s clear to me the Chief has tried to soIve problems that he had w軸you and they have n耽been sohe. Two ofyou

have become 〃such a burr under the saddle ofthe Chief that he wants to leave” if you two don’t. “we can’t do w軸out

these pcople but we can do whout you”. rm pre龍y this is what the fire department peopうe wanted to say but cant §aV・

You can Ieave and we wi旧eplace you w軸two other people to do the job.

Sha「onCa叩

We are part timers. Board name tags wouid help. We do亜know acronyms when you are speaking.

Evjlan Headlev

New reside巾, RN ret汗ed w軸certs jn stroke and trauma. Wouid put these押ahead of 〈any others in thjs profession)

in the va=ey. Would take these guys ove「 50 Board members・ Don′t know about Board qua腫cation but I know these

guys and出ave their back because they have mine. C陣he「 comments:a蚊甑t S鳴臨・ rm getting olde「 and may need the千r

Services and want to know they are there書

簡SVSamsii

Thanks for being here and we need you a= (the staffL You謝the Board) need to fix this, because some ofthese guys

aren′t goingto be here. We know the Chief Paine may not蛍me back・ You need to get珊s/fixed now forthe

COmmunity. This is important and needs to be addressed ahd address now・ l’m like mjke, Please fix this.

DIJStin Cam輔ss - tinre gjve tlP by anothe「 speake「

Mr, Eng has stated the need for a fu= time Chief' More comments aho頭Chief Paine and his dutiesin Pine Strawberry

and his scheduie at BIue Ridge. How he comesto cove「 sh冊s when they a「e not制ed by other staff; When there is

personnel o両町On tOP Of his other duties, fa融ly a舶I c恥rch communfty.一㌢He is a f冊time chief here〃・ He has an

assistant Chief, Bob Lashua. Comments regarding his qua欄c垂ryn, eXPerience, and how he covers for Chief Paine when

he is not here 〈because of his sh穐d融ies in Pine Stra融oerry)- so剛e C申mmentS atout his saIary andれO needing bene航s

thus saving the district money. Ifthe district was to hire another c塙轟t wou-d cost over ;100,000 to get 8 more hours

of a Chief’s time. Commentedthe Board By⊥aws were辞t o両岬then quote `Rule #4, b) from the By-Laws・

BertChanev

Property owneT for 4 YearS.岬ve in to亜O Basin and have same,SCwice f車re and medieal) as here w刷same Board. Has

been in pu輔c safetγ, Grew in fam恥with車巾try members served in public safety; dad was a鉦e fighter in Phoenix. ′′l’m

aware how this_WOds b頂l′m not awさre ofthe issuesyouguys have other what l’ve heard here. 1f you staff leaves itis

going to because they wa垂to; lfthe C鵬fleave its because he wa鵬to. Its going to be on thei「 own volition.’’

He js djsappointed that the sta辞〃wouId hald us (the pub圃hostage and threaten to Ieave〃. ryou′ve got to fo=ow the

rules. 1f they dQ埴, they are actionable and co叩be held accountab看e for it.〃 ltt the Board job to do research to find

Out ifthey can do this lega=y・ Theirjob (the Boa「d痔not fun and you rea=y have to know what they are going through

to know that〃. They need to do their research. The rules are there to protect everybody・

Mr. a傭neyt励e wos e妬ended by C硬印7、On Sco#: There were further comments regarding his experience with eh

Stateしegislature, then he co ndnued to co叩ment On Staff and the 0ath ofOffice they take to protect and serve the

community. He again rem鵬ed the Board thatthey should do research to see ifthe crew couId be heId accountabie for

this action taken.当don′t wa読to see据s kind of hostiIity betWeen PeOPIe that are just trying to do a job.〃

10) There was no further djscussioれand Chairman S(婦龍adjoumed the Board Meeting at 12:35PM.

Respedfu=ysubm匝ed: Apri1 25, 2022

Minutes Approved:

Minutes ofthe DtstrictBoard Meetirtg heid Apri1 23, 2022

Cvnthia Pere冊

Clerk of the BRFD Board

Clerk of the BRFD Board



Aprii之3, 2022

Members ofthe Board,

The attached list of empIoyees respectfu=y request the resignation of Board Chairman Shannon Scott

and Board Clerk Cindy Pere帖We, aS a large majority ofthe staff believe it is in the best interest ofthe

District and the community it serves. We request these resignations be tendered as soon as possibIe but

no Iaterthan Apri1 30th @ 10:00 am.

Absence of these resignations at the requested time maY reSuIt in a large majority of the stafftendering

their resignations shortlγ thereafter. PIease note, the sta什does not intend to immediately cease work

leaving the District without emergency services, but provide reasonabIe notice and IikeIy coincide with

any potentjal absence of Fire Chief Pajne.

We thank you for your γearS Of service, aPPreCiate YOur understanding in this matter, and hope the

Board Members in question w紺take our request into serious consideration.

Respectfu=y,

Officers representing the staff body specifica=y listed in the attached roste「・

W冊am ′’B紺y’’Chester

Dus‡活Cham輔ss



Name ��Rank �BMResignation �EmpResignation 

ADM[NISTRATION �之 � � � 

宣 �」ashua �Bob �AsstChief/CEP �1 � 

1 �Wise �Beth �Admin �1 � 

A=en �Danny �Chaplain �A � 

Ful晒meSt謂 �3 � � � 

1 �MacNeaI �RYan �干F/巨M丁 �1 � 

1 �Sewell �Brandon �Capta活/C巨P �1 � 

1 �Sobel �Cat �陣/CEP �1 � 

ReseⅣeSta筒C押 �∴11∴ � � � 

1 �Chamb庸s �Dus亡in �Captain/CEP �1 � 

1 �Chambiiss �KYIe �F〃C雷P �1 � 

1 �Cheste「 �B用∨ �Capta高/C巨P �1 � 

1 �Cordova �Tommγ �晴/CEP �1 � 

l �LaMaide �Adam �陣ICきP �1 � 

1 �Ric瞳y �Chad �Captain/CEP �1 � 

1 �Shannon �Reenv �EngineerActCaptain/CEP �1 � 

1 �丁u「leY �Garrett �杵/C亡P �1 � 

1 �Smith �Cobγ �陣/C各P �1 � 

1 �Ba「り �Mike �拝/C王P �1 � 

1 �Graham �Zach �F「/CEP �1 � 

ReserveStaff-EMT �「6 � � � 

看　1 �しees �Bryan �千千/亡M丁 �1 � 

1 �Vasquez �Ben �青戸/EM丁 �1 � 

1 �Underh川 �Charlene �杵/EM丁 �1 � 

1 �Sewe= �Megan �陣/EM丁 �1 � 

1 �KnaebIe �Dick �陣/王M丁 �A � 

1 �Arroyo �Cesar �晴/巨M丁 �1 � 

VolunteerStaff �7 � � � 

1 �Ackerman �Dennis �Safe「 �1 � 

1 �Allen �」anice �各M丁 �l � 

1 �Butier �しa「「y �陣/王M丁 �1 � 

1 �lhns �David �戸F �1 � 

1 �Unhock �B紺 �青戸 �1 � 

1 �Wetter �Dona!d �巨M丁 �1 � 

1 �Chambiiss �Jennifer �EM丁 �1 � 

Patten �Rγan �Safe「 �1 � 

EmpIoyeeCountsTotaI　　29 　　　C巨P　　14　　　　　27 ����� 
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