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THIS WAS KIEWIT-SHEA’S

CHALLENGE
SOLUTION

Keep 10-mile-long pipeline trenches
safe during construction of crucial
new Carlsbad Desalination Plant

THIS WAS OUR

When they were selected general contractor for the new Carlsbad Desalination Plant project,
Kiewit Shea Desalination turned to Trench Shoring Company. The challenge: Protect the water
delivery pipeline during excavation, bed and pipe installation. This pipeline would produce
seawater desalination of 50 million gallons per day.
Our solution? Provide 287 Trench Shields, plus heavy-duty Z-Shores™, Trench Tops® (trench
plates), hydraulic waler systems, Flo-Line™, gas monitors and other shields to successfully deal
with wide varieties of soils and trench depths. Trench Shoring Company had the size, inventory
and experience to attack this crucial California water delivery project and also ensure that utility
equipment remained unharmed. Trench Shoring Company will be there for your challenge too!
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We offer same day service from
our 10 locations to Southern
California, Bakersfield, Fresno,
the CA Central Coast and the
Las Vegas, Nevada areas.
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LETTER FROM THE PRESIDENT

NOTHING DOWN. EVERYTHING TO GAIN.

An Educated Workforce

By AGC 2016 President, Jon Cloud, J. Cloud, Inc.

Support the San Diego State Construction
Engineering & Management Program through
recruitment of applicants and support of
existing students.

•

Provide content for the further development of
the new “Build San Diego” initiative and website
to bring all of the industry career opportunities
into clear focus.

My, how a year has flown by. It has been a great
honor to serve as President of AGC San Diego in
2016 – it was a busy 12 months!

This work is well underway, but we need contractors
to step up and join the education committee to
keep moving this ball forward.

At the beginning of the year, I outlined my goals
as President with a focus on education and
developing a diverse workforce. We made great
progress on both fronts, all while having an active
AGC political agenda.

Also in 2016, AGC Contractors formed a committee
to address the challenges and opportunities of
working with local Certified Business Programs:
SBE, DBE, DVBE, WBE, MBE, SLBE, ELBE, etc.
This committee has performed outreach to bring
more certified businesses into the AGC and help
all contractors meet the programs’ goals.

The AGC Education Committee has done a great
job reaching many of its goals as outlined in the
AGC 2014 Strategic Plan. In 2016, we expanded
the mission of the education committee to ramp-up
industry outreach efforts at all levels of education
and experience. To do this, we recruited contractors
active in the AGC Apprenticeship Program,
supporters of the SDSU Construction Engineering
& Management Program, and partners from local
schools to join the education committee. With all
of the parties at one table, we are addressing a
great industry need – an educated workforce.
Efforts undertaken by the education committee
this year include:
•

Develop curriculum in local K-12 schools that
open student’s eyes to great construction
careers.

•

Support existing and expanding career-tech
programs at high schools in the County.

•
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•

Give guidance counselors the facts on
construction careers, including Apprenticeship
programs and college degree tracks.
AGCSD.ORG

On that front, AGC is developing the first of its
kind Equal Opportunity in Construction Summit.
Attendees will include firms that are of all shapes,
sizes, and designations. It will be a chance to
learn about upcoming work in the region and build
partnerships.
Finally, it would be hard to leave out the Elections
of 2016. AGC San Diego PAC and members raised
and spent upwards of $1 million dollars in this
year’s elections. While there were many wins and
some notable losses, it is not a political season
that will be soon forgotten. I want to congratulate
all of the winners of this year’s election, and thank
all of the candidates for having passion enough to
throw their hat in the ring. With the elections behind
us, we look forward to continued collaboration with
our state and local leaders.
Though my year as President has come to an end,
I am confident the AGC will continue to take a
leadership role in developing a skilled and diverse
workforce while being a strong advocate for
contractors on the political and policy front. After
all, AGC is “The Voice of Construction.”

SKIP 4 PAYMENTS
0%
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WHEN YOU BUY A NEW CAT MACHINE.
FINANCING
FOR 48
MONTHS,

®

+ BONUS EQUIPMENT PROTECTION PLAN*
Working hard and saving big has never been easier. Hawthorne Cat will ensure that you’ve got the right machine with the
protection you need for your next job. Receive 0% financing for 48 months with zero down and skip up to four payments when
you finance a new Cat machine by January 31, 2017*. This offer also includes a complimentary equipment protection plan.
Contact your Hawthorne Cat Sales Representative for complete offer details.

Choose Your Machine

Bonus Equipment Protection Plan

Skid Steer Loaders, Multi Terrain Loaders, Compact Track Loaders, Compact
Wheel Loaders, Mini Hydraulic Excavators

3 Year / 1,500 Hour Powertrain

Backhoe Loaders, Small Wheel Loaders, Small Track-Type
Tractors, Telehandlers

3 Year / 3,000 Hour Powertrain
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Cat. Offer is available to customers in the USA and cannot be combined with any other offers. Customer skip payments, financing and published rate are subject to credit approval through Cat
Financial. Offer subject to machine availability. Final machine prices are subject to change. The Equipment Protection Plan (EPP) applies to select models and is provided through Cat Financial for
use at Hawthorne Cat. Offer may change without prior notice and additional terms and conditions may apply.

800.437.4228

www.hawthornecat.com
© 2016 Caterpillar. All Rights Reserved. CAT, CATERPILLAR, BUILT FOR IT, their respective logos, “Caterpillar Yellow,” the “Power Edge” trade dress as well as
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SPRECCO'S FIRST TAKE
A Long Coming Split in Labor/Environmental Coalition?
By Eddie Sprecco, AGC Chief Executive Officer

At the national level,
the
relatively
new
coalition of Labor and
Environmentalists
is
already showing major
cracks – this past year
has shown the San Diego
coalition divisions as well.
United States
In 2012, the Laborers
International Union of
North America split from
the national BlueGreen Alliance over the latter
group’s opposition to the Keystone XL Pipeline.
Since then, the split has grown, with the Building
Trades Segment of the AFL-CIO being particularly
isolated from the rest of the coalition.

In 2013, the AFL-CIO increasingly dominated
by public sector union members, voted to allow
in anyone who wanted to join in an effort to turn
around declining membership. Some protested
that environmental groups and other causes
would infiltrate the union, and AFL-CIO would lose
sight of its core mission. In the words of one labor
leader: “This is the American Federation of Labor.
We are supposed to be representing workers and
workers’ interests...We are not going to be the
American Federation of Progressive and Liberal
Organizations.”
In the 2014 election cycle, the Building Trades
split with the AFL-CIO by giving contributions
to Republicans, who were more supportive of
infrastructure investment.
This May, national building trade representatives
signed onto a letter to AFL-CIO president Richard
Trumpka that demanded ties be cut with Tom
10 AGCSD.ORG

Steyer – the billionaire environmental activist from
California – and his political action committee that
is often at odds with the building trades’ mission.
The main argument laid out is that Building Trade
jobs are being put at risk for the sake of political
expediency.

“Unfortunately, a growing
trend within the Federation
seems to consistently
minimize the importance of
Building Trades jobs and
our members’ livelihoods
in the pursuit of a coalition
strategy with outside
organizations that has
produced mixed results at
best and disastrous results
at worst for our members
and their employment
prospects in many
instances throughout the
country.”
- Sean McGarvey,
President of AFL-CIO’s Building and
Construction Trades Department

(This letter was undersigned by: Terry O’Sullivan
- President of the Laborers’ International Union
of North America; James Callahan - President of
the International Union of Operating Engineers;
William Hite - President of the United Association
Union of Plumbers, Fitters, Welders and Service
Technicians; Frank Christensen - President of
International Union of Elevator Constructors;

Kinsey Robinson - President of the United Union of
Roofers, Waterproofers and Allied Workers; James
“Bud” McCourt - President of the International
Association of Heat and Frost Insulators and
Allied Workers; and Daniel Stepano - President
of the Operative Plasterers’ and Cement Masons’
International Association.)
This distrust of union leadership and coalition
partners was most on display in this year’s
Presidential election. Donald Trump invited union
members to break ranks and support him by
simply talking about keeping American jobs, and
investing $1 trillion in transportation infrastructure.
It seems to have worked; the unions own exit poll
numbers showed Clinton won union households
by only 51% to 43% – a 10 point drop off of support
from President Obamas support in 2012.
San Diego
Locally, there are many examples of active LaborEnvironmental-Neighborhood groups. They have
had varying degrees of involvement in stopping
major projects in San Diego, often in an effort to
gain Labor Union concessions. Examples include
the Chula Vista Bayfront “Gaylord” Development,
the Convention Center Expansion, and dozens of
Solar Projects from East County to Imperial Valley.
In 2016, the big ticket item was SANDAG’s “Keep
San Diego Moving Forward” infrastructure ballot
initiative - Measure A - that split both labor AND
environmental groups into different camps. One
group, the “Quality of Life Coalition,” demanded
that the measure both reduce overall Greenhouse
Gas Emissions (for the Environmental faction), and
include a Union-Only Project Labor Agreement
(for the organized labor faction). However, this
coalition had members from each house jump ship
and support the measure without these demands.

Already, those same folks taking credit for killing
the infrastructure measure, are talking about a
future ballot initiative that includes ALL of their
demands.
But, how effective would this be? Would the
remaining environmental members move to
a support position if the project was all transit
with no PLA? Would labor break ranks if a PLA
was adopted for a freeway-heavy infrastructure
program?
Measure A is just a symptom of a larger ongoing
Blue-Green conflict. In San Diego, we have been
asking the same questions others are asking
nationally. How do the “green” coalition members
justify the dropping of Environmental Lawsuits
once labor’s demands are met? How does “blue”
justify missing out on billions worth of construction
work, at a time when member pensions are
severely underfunded?
Locally, labor had a rough year with this strategy.
They have helped secure larger pieces of
project pies, but eliminated some big pies all
together. The actions of the Building Trades
Council, under Tom Lemmon, nearly shut down
the historic development of a Ritz Carlton ($400
million) in downtown San Diego, and helped kill
the Grossmont-Cuyamaca Community College
District School Bond ($348 million), the Chargers
Stadium ($1.8 billion) and Measure A ($18 billion).
All that was just in 2016!
Like at the national level, it’s only a matter of time
before local labor leaders realize their conflicting
coalitions are doing more harm than good - costing
their members countless hours of lost work while
trapping their own communities in crumbling
schools and endless traffic congestion.

Circulate San Diego broke with the coalition after
some concessions on transit prioritization, and the
Laborers and Carpenters unions spent heavily
in SUPPORT of the measure, knowing their
members will receive the lion’s share of work even
absent a PLA. Which begs the question - how can
this large coalition get anything done with so many
competing interests?
In the end, Measure A failed, in part because of
the funded opposition from the local electrical
union, IBEW 569, and their environmental allies.

Photo by Carolina Aravena, Twitter @xuxiya
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By Brad Barnum, AGC Executive Vice President

The November 8th General Election brought a
number of new faces to the State Legislature.
Almost 25% of the 120 legislators are newly
elected, and they will be sworn into office on
December 5th.
A change to AGC’s
Legislative Advocacy staff
has brought a new face to
AGC San Diego and AGC
California. Felipe Fuentes
was hired on September
12th to succeed AGC’s
long-time advocate, Dave
Ackerman, who is retiring
after a fulfilling career in
public and private sector
service. Felipe will join
Paul Gladfelty and Jamie Khan, and will represent
AGC at the State Capitol on legislative and political
affairs. Dave will assist in a smooth transition
throughout the year.
Felipe is no stranger to state or local government.
He served in the State Assembly from 2007 to
2012, and was chair of the Utilities and Commerce,
Banking and Finance, and Appropriations
committees. From 1999-2007, he served the
City of Los Angeles as Deputy Mayor, Council
President’s Chief of Staff, and City Council district
field staff. In 2013, he was elected to represent
the City’s Seventh District, in the Northeast San
Fernando Valley. Earlier this year, he decided
not to run for re-election so he could pursue the
opportunity to lead AGC’s advocacy efforts.
Felipe’s knowledge of local government, concern
for the state of California’s aging infrastructure, and
the understanding of the legislative process will
prove pivotal as AGC advocates for its members.
Here are just a few of the issues Felipe will lead us
through in 2017:

• Infrastructure and Transportation Financing
Although the Governor and legislative leaders
made a commitment in 2016 to secure permanent
financing for transportation and other infrastructure
projects, there was more “talk” than “walk.”
However, on November 22nd they promised to
“tackle the issue early in the new year.” AGC will
continue to advocate for a comprehensive funding
package with the “Fix Our Roads Coalition,” which
includes AGC, Transportation California, League
of California Cities, California State Association of
Counties, and organized labor.
• Preparation of Stormwater Plans
Over the past two years, AGC has tried to
move legislation to clarify that public agencies
are responsible for preparation of Storm Water
Pollution Prevention Plans, and prohibit them from
delegating that responsibility to contractors. Last
year, SB 1170 passed the Senate, and was held in
the Assembly Appropriations Committee. Politics
and local government concerns may have been
the culprit, so this year AGC will approach the
entities that opposed the legislation and explore
different options to deal with the issue prior to
drafting a new legislative proposal.
• Implementation of AB 219 - Ready-Mix
Delivery
Legislation passed in 2015 to extend prevailing
wages to the delivery of ready-mix concrete is
causing headaches within in the construction
industry. A lawsuit has been filed, a District Court
has stayed the implementation of AB 219, and
local agencies are uncertain how to enforce. AGC
will be working with other stakeholders for next
steps and potential “clean-up” legislation.

Many questions still surround the “skilled
workforce” requirements for design-build, lease/
leaseback, and best-value construction projects.
Although SB 693 consolidated the start date to
January 1, 2017 for contractors and subcontractors
to have 30% of their journeypersons to be
graduates of a state-approved apprenticeship
program (or have equivalent experience), there
are issues related to compliance, monitoring, and
enforcement that need to be addressed. AGC will
work with other stakeholders, including labor, on
potential “clean-up” legislation.

legislators. An AGC “Legislative Day” may be
planned in May or June, which will include a
reception with legislators, guest speakers, and a
trip to the Capitol.
Welcome Felipe, we look forward to working with
you, and Dave, thank you for superb representation
over the last 28 years!

Of course, there will be a number of other issues
raised during the year that Felipe and his team
will have to monitor. The first year of a two-year
legislative session is always a busy one, and we
can expect hundreds of bills to be introduced.
As always, a trip to Sacramento will be planned
in March in order to review those bills, take
preliminary positions, and possibly visit some

At the 2010 AGC Legislative Day, then Assembly
Member Fuentes with AGC Legislative Advocate Paul
Gladfelty, Diane Keltner, and Mark Filanc

Risk... Needs to be Managed.

The old tower at Santa Fe depot comes down, circa 1915
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HOLIDAY
DINNER DANCE
December 3, 2016
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EDUCATION
AGC San Diego’s Construction Project Management
Certificate Course: A 26-week Course that Trains Your
Employees to Be the Best of the Best!!!
By Becca Schaffer, AGC Education & Safety Marketing Manager

During the past 12 years, over 450 individuals that
are employed by San Diego area construction
firms have graduated from what many consider
the top education program in the Western United
States. THE AGC SAN DIEGO “CONSTRUCTION
PROJECT
MANAGEMENT”
CERTIFICATE
COURSE is devoted to providing an intense,
hands-on program that teaches current and
aspiring project managers the real “nuts and bolts”
of successful construction project management...
This 26-session program that spans an entire year
is “quarterbacked” by Paul Stout of Power Summit
Inc. Paul makes his living providing educational
programs and facilitation services to construction
professionals. His background includes working

24 AGCSD.ORG

in large commercial construction firms in a
variety of management positions. He teams
during the project management (PM) course with
experienced, successful project managers, and
project executives that present to the students
the essential skills they must develop to become
outstanding construction project managers.
We hear from the employers of the PM Course
graduates on a regular basis. They are unanimous
in their praise for the program and the difference
it makes in the productivity and performance of
each graduate. One recently commented that a
promising project manager that was enrolled in the
program started “improving beginning with the first
session and continuing all they way through the

program.” She went on to say that the difference
between her PM’s that completed the program and
those that had not was a “night and day” contrast.
The AGC PM graduates were “distinguishing
themselves” on their projects and were “making
money” for the firm. Another indicated that the “fee
for the course (around $3,000) was paid for within
the first month with better focus, documentation,
and attention to detail of each PM he sent
through the course. They all seemed to gain an
understanding that they did not have before the
course, of their key role in the “profitability of our
firm.”
With all of the upcoming public works projects
in San Diego, Paul Stout has designed special
sessions in the 2017 curriculum that addresses the
special challenges facing project managers that
manage public works projects. Industry experts
that are seasoned in public works construction,
along with facilities staff from some of the largest
public works programs in San Diego will teach
these critical sessions.
Imagine…assigning a PM to a public works project
that has actually been trained in the special
management techniques, laws, etc. that are part

of public works construction. We anticipate this will
eliminate the current industry practice of allowing
a PM to lose money on their first public works job
and calling that a “learning experience.” We are
confident this is a much better way to “train” your
project managers.
AGC San Diego has awarded five scholarships
to employees of member companies to attend
the 2017-2018 Program. We still have around 20
seats available. Do you have an aspiring Project
Manager? The next course starts February 15,
2017, and will meet every other Wednesday for a
full calendar year. Get your employees registered
by December 31, 2016 to save $500 off the tuition.
The 2016-2017 graduating class will receive their
certificates of completion during the January 16th
AGC Installation of Officers and member awards
banquet, which will be held at the Marriott Marquis
& Marina in downtown San Diego. We hope to
see your company participate in this invaluable
program in the new year.
Contact Becca Schaffer (858) 731-8155 or
bschaffer@agcsd.org for more information or to
register.
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Affiliate Golf
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at Sycuan Golf Resort
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AGC'S CLC
Engaging the Next Generation of Industry Leaders
By Geoff Acosta, Granite Construction, Construction Leadership Council Chair

As San Diego continues to grow, building this next generation city will require next generation ideas
and processes. AGC San Diego’s Construction Leadership Council (CLC) has turned into the hub of
incoming industry professionals – those that are passionate about construction, professional growth,
and an overall desire to make the San Diego construction industry the best it’s ever been.
The CLC is a group of young professionals that are engaged in the industry, and are building strong
relationships to grow with them throughout their career. CLC members gain exposure to construction
professionals and opportunities to enhance their industry knowledge through relevant programs and
educational presentations in a professional yet fun networking atmosphere.
2016 has been a busy year for the industry, but CLC members still managed to pack every meeting
and networking event with future industry leaders. Activities this year have included meetings with
educational presentations, political insight for this wild election year - both locally and nationally, a
jobsite tour of the complex renovation project at Valhalla High School, hosting AGC’s annual summer
mixer and car show, and a successful Oktoberfest networking event. Additionally, the Construction
Leadership Council is AGC’s all-star for supporting SDSU’s Construction Engineering & Management
students as they prepare for the annual Associated Schools of Construction “Reno” Competition, which
will be held in early February in Reno, NV. AGC members are invited to attend an upcoming “mock
problem” on Thursday, January 5, 2017 to help students polish their presentations.
Are you a young leader or do you employee one, two or more? Get them engaged in the local industry and
watch them succeed! The CLC is always looking for more top talent to get involved so we can maximize
the impact on the construction industry within San Diego county. Every meeting and networking event
are designed to equip, educate and enhance CLC members’ knowledge and interest in the industry.
Join us! Simply contact AGC staff, Jessica Kovack, at (858) 750-4268 or jessica@agcsd.org to learn
more or to register to attend the SDSU “mock problem” on Thursday, January 5th at AGC.
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TECHNOLOGY
CONFERENCE
October 12, 2016

32 AGCSD.ORG

AGCSD.ORG 33
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