
Organizational Structure 

Review by CMCS 
 

What you get  

 Examination of your structure 

 Information about similar organizations 

 Comparisons 

 Recommendations for change 

 

Special features 

 Based on input from Management and staff  

 Augmented by CMCS knowledge and BIG Ideas 

 

How we help 

 Review of your structure and research of similar 
organizations 

 Focus group sessions with staff 

 One on one interviews with management  

 Identification of options 

 Discussion of options with management staff 

 Final report (see sample cover) 
 

Why a BIG Ideas Organizational Review is better 

 Third party objectivity 

 Capacity to obtain quality input from those involved 

 Research and knowledge of other similar organizations 

 Testing of ideas before including them in final report 

 

Testimonial 

We thank you for it – for its clarity and its honesty. It will provide a basis for moving forward.  

John Bedell, Executive Director 

 

To discuss your needs, contact: 

Tom Little, President 

CMCS Consulting Services 

97 Sherwood Avenue, Oshawa, Ontario L1G3L7 905 448 2428 

info@cmcsconsulting.ca   www.cmcsconsulting.ca  
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