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Nova Scotia
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Universities & Colleges
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Acadia University
Atlantic School of Theology
Cape Breton University
Dalhousie University (3 locations)
Mount Saint Vincent University

Nova Scotia Community College
NSCAD University (13 locations)
Saint Mary’s University
St Francis Xavier University
Université Sainte-Anne (5 locations)
University of King’s  College



Development timeline
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2013
- Feasibility funding
- Consultation
- Found PESC

2014
- Development funding
- Requirements round 1
- Provider commitment

2015
- Technical Blueprint
- Data mapping
- RFP development

2016
- Developer contracted
- Requirements round 2
- Development & testing
- Implementation

2017
- Implementation
- Privacy Impact Assessment
- Information Sharing Agreement
- Launch

2018
- Record resolution process
- Ten schools receiving
- 11,500 records delivered
- Annual review

2019
- Continuous monitoring 

& improvement
- 23,000 records delivered



Data Exchange Model
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Next phases
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2019 - 2020
- Phase II – institution-to-institution
- PIA - updated
- Institution data mapping
- New institution-side interface 
- Improved reporting
- New Brunswick institutions implementing

2021 and beyond
- + Data receivers
- + Data providers
- + Data types



Lessons Learned

• You don’t have to be big to have a big impact

• Plan for the unexpected – be flexible

• Conflicting priorities

• Engage all partners from the start

• Provide support – financial and technical

• Collaboration – locally, regionally, nationally

• Dedicated project manager

o Keep the momentum

o Set a regular meeting schedule and stick to it

7



Questions?
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Ruth Blades, MLIS, PMP
Operations Manager

120 Western Parkway, Suite 202
Bedford, NS B4B 0V2

t 902.453.2382
m 902.293.7164
e ruth.blades@nscat.ca
w www.mynsfuture.ca


