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From the president

Scott D. Jones scott.d.jones@ubs.com

The Budget Process
During the October annual meeting we spent a good 30 They are our roads, our lake, and our staff and mast, afur
minutes reviewing past, current, and tentative proposedetsidg dam(s). Our operating budget allocates money for adminig
and the need for a dues increase. It was kind of ebaillon tive issues and staffing, gravel and dust suppressiahdor
for a discussion. Although we are not ready to put outé ha roads, a maintenance contractor to care for the gyoeiri-
proposal, | thought | would comment on the budgetary processus items for the lake, just to name a few.

tra

and highlight our discussions. | put expenses in three categories: normal operating ex-
If your household is like mine, one way to take athef penses (just like running your own home), one off but signifi-
happiness out of the room is to announce it is timeview cant purchases like a new mower, new steps for lodgaya n

the budget. More marital arguments arise from monsgudi  roof for lodge and so on. And then the big items lilegam
sions than anything else. And | can say that we hagefew dam repair. As a board, we are always debating whas itam
heated discussions on the board regarding the ELPOAcBsan we afford for this year and what items should we plarinfo
Let me highlight the key bullet points of our discussionsr the near future. Poor Tom, our beloved Treasuremizysl
the past year or so. trying to find the money for what many feel is armediate

Like any budget discussion we look at the projected in- need.
come coming in and then compare that to the expected expens- | have only been on the board for three years, ban itell
es going out. We try to look at current needs and distzras from past records that past boards and this currend haee
in the not so distant future. Seems easy right? | ivishs. tried to run the business of the lake in a manner tw ask-

Let's discuss income first. For purposes of this arttuhk  ing for more money. | joined the lake in 2006 and the dues
of income from two main sources...annual dues (currently  were $600. It is my understanding that they stayed at $60Q
$1,000) and initiation fees of $2,500 for every new member. many, many years. Soon after we joined, the duesaseteto
Out of the $1,000 of annual dues we have allocated $200 to- $800, and if you discount the $200 increase in 2016 becau
ward the rebuilding of the roads and servicing the detteof was specifically for roads, the operating dues have resdait
roads leaving $800 towards the operating budget. $800 for nearly 10 years.

One of the common debates among the ELPOA Board There are three challenges that we are debating today
members is how much of the operating budget should be cov-First, we have an operating budget that we would like to in
ered by dues alone? How many of you are aware that your dueease a bit to address needed wage increases foafbur st
do not cover your expenses? We start off every yearmgeadi  including Lee Mclntosh our bookkeeper, and a slightly in-
certain number of new members to generate extra intbme  creased roads maintenance budget to maintain what we ha
pay the bills. | personally, being a financial plann@nk dues  built. Item two of debate is how much of our operating budg
should cover nearly 100 percent of the operating budget. On should come from dues alone with little or no budgeting for
the other hand, if you look at our profit and lossestegnt we new members. And lastly, should we build up a dam reser

have finished most years with a little money left cdee to a fund through dues or pursue an assessment? We are wo
strong real estate market and plenty of new membeirship very hard on these items and will present our recondaren

come. How can one say we need more money when we havetions once complete. This may or may not be a 2018/2019
excess income at the end of the year? Hence the debate item. We want to be sure we have a solid plan for ourdutu

So what do we spend money on? If you take a step backBefore we can present any recommendations we negglde
and think about our Elk Lake community, we are a self-fundedon a proposed budget for 2019. This is our focus today.
gated community. It's not like we all live next to an @we Our mission is to serve the needs of the communityes(
County park where the County cares for the lake andbsr  encourage any input you have to offer.
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Lake and dam

George Schneider elpoal357@gmail.com

The Lake and Dam Fund was started in about 2001-2002 This will give us a better idea where to start drdliboreholes

with approximately $150,000 from the sale of the Elk Lake

Water Company to Kentucky American Water. The Board haghe unknown third leak.

added some to it in recent years, most years about 68JD.
we spent over 80K in 2007 fixing several large leaks
(remember the LOW water, summer of 2005-2006) with no

added charge to the membership. We fixed the overflow tubesand cash reserves. If the cost is over 75-100k, we caomot
at Deer Lake (reservoir) in 2014. And we spent 85k in 2017  plete the work, and the state most likely will not allasvto
bring stuff up to Kentucky requirements, with no added @ost t close the valve March 1, so the lake may be down next sum-

the membership.

Those fixes and many small projects leave us witlutabo
$20k in the Lake and Dam Fund.

We have three leaks at this time, two that we kna@wv th
entry and exit points that we estimate will cost al$2@-
30,000 to repair, if we are lucky.

Terracon engineers and geologist were at the lake on
Thursday, Oct. 25, electronically mapping the dam. The
equipment uses electrical resistance measurementscto log
down 70-80 feet and map rock and wet areas (cost $5,500).

(cost about $8-15,000 each hole) to try to locate the sairc

The unknown leak will probably cost 20-30k to fix afte
we find it. My hope is we can find and fix all threelsdor
$75-100K. These repairs will drain all reserves, Dam, dlehi

mer.

We have a 60-year-old dam that has served us well. BUT
we need $50-75,000 a year for ongoing problems and mainte-
nance. This money is not available in the current buddee
DAM is the MOST important thing at Elk Lake for YOUR
property value.

Photo left: The
two lines from the
lake down the
dam are the
known leaks. The
line along the
creek is the exit of
a deep leak that
we are looking to
find the start
point.
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oogle Earth

Office hours:

10am—4 pm Saturday

Or by appointment
Email addresses-

elpoa@elklakeshores.net
Guardhouse- 502-484-2482
Office phoneffax- 502-484-0014
Marina- 502-484-3181
Newsletter and email address

change- jakirk@fewpb.net

Email:

Elk Lake Resort car licenses and frames.
and marina — $5 each.

elpoa@elklakeshores.net

Elk Lake Information

Regular meetings of the ELPOA are the

third Saturday of each month.
@ 8:00am

For sale at office, gate,

Website- www.elklakeshores.net
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Financial report
Tom Goldschmidt tom@gesgoldschmidt.com

ELPOA Income / Expense Analysis

2018 September Operating Budget
Type Ascathits Actual YTD Budget Balance
INCOME
Membership Dues | s30319200 | $293,600.00| -59,593.00
|Other Income | $70,998.00| $49,500.00| -521,498.00
Total | | s37a19100 | $343,100.00] 531,091.00
EXPENSE
Payroll Expense | 5$74,954.00] 599, 434, 00| 524 480.00
|Security Expense | $1,549.00 $1,000.00] -$540.00
|Building & Grounds Expense | $74,678.00] $95,840.00] $21,162.00
|Lake & Dam Expense | $5.040.00] $3,500 00| -51,540.00
|Road Expense | $75,219.00 585,000.00] 59,781.00
| Administration Expense | 545,729.00| 571,150.00] $25,421.00
|Resenve Accounts | $25,000.00] $25,000.00] $0.00
Total 5302 169.00 $380, 924 00 $78,755.00
Profit Loss $72,022.00 -$37,824.00
Road Rebuild Recap
Membership Dues | §75,125.00| §£73,400.00
2017 Carryover | $74,192.00]  $74,19200
Loans | §175.992.00 175,992 00
Total Assets | £325,309.00 $323 584.00
Road Rebuild Expenses | 5215,845.00|
Interest & Fees | $16,226.00]
Total Expenses | $232.071.00]
Available Assets | $93,238.00
Capital Expenditures from Reserves
Marina Gas Income | $33,910.00 | $33,000.00
Marina G as Expense | 527, 544.00 | $33,000.00
I |
Total Profit / Loss | $6,366.00 | $0.00
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Roads

Pete Dames pdames@bellsouth.net

As of today October 30th, the road rebuild project im-co
plete and on budget. The last section in the back of kee la
was completed and will be sprayed with dust control. | would
like to thank Bruce Wash and his team for a job welledon
This project has been three years in the making, andreat-
ly improved the main roads around the lake. Thank you for
your patience. It is imperative that we continue to budget
enough money to grade and spray the roads as part afi-our a
nual maintenance plan. This will assure good roads going in
the future. | will be posting to the website the fingbort with
all financials and recommended maintenance plan.

REMEMBER!

SPEED
LIMIT

15

IF YOU HAVE A FAMILY TRUST

PLEASE REMBER THAT YOU NEED TO
PROVIDE THE ELPOA OFFICE WITH A

COPY OF THE TRUST OR THE PAGE
THAT CONTAINS THE MEMBERS OF
THE TRUST AND THEIR INFORMATION.
If you have any questions about what
information is needed, please feel free

to email me @

Jason and Stephanie Jorgensen
Lots 1347-1348
West Chester, OH

Kyle and Carrie Brogan
Lots 1400
Cincinnati, OH

Update on 2019

Gate Pass Procedure

This year with payment of dues, €
Membership will receive four (4) car win-
dow stickers. There will not be any card
passes in the future. Additional stickers
(maximum of six (6) will be available for a
cost of $10 each.

You will be required to list the name,
relationship and the vehicle (car license
plate) it is for. Each new sticker will have
the Lot number on the sticker for easier
identification. You will be required to fill
out a paper pass for anyone not having a
sticker on the vehicle to enter the gate. All
stickers and paper passes must be dis-
played in the front window, drivers’ side,
lower left-hand corner.

November 2018




Important Notices for Members

Boat Trailers on ELPOA Property - Any boat trailers that are
parked on the ELPOA’s property need to have the owner’s lot
number and name on the trailer for identification. Any unmarked
trailers will be moved.

Aluminum Recycling — There is a recycle bin at the ELPOA
garbage depot for aluminum cans and aluminum bottles. Please
try to only leave these items in the bin. It would be very helpful if
you could empty your bagged items into the bin and throw the
plastic bag into the dumpster or reuse it.

Ga rbage Depot —The smaller 8 yard dumpsters are emptied
twice a week on Tuesday and Friday morning no matter how full
they are. The bigger 30yd dumpster is emptied only when it is full.
So if you are dumping on Monday thru Thursday please fill up the
8yd dumpsters first. This will help save money on garbage.

Gas Pump — If the pump loses prime please let off the dis-
penser and wait for it to prime back up (tone will change).

Wake Surfing at Elk Lake?

At the January meeting, the board
will be discussing and/or voting on
prohibiting wake surfing on all wa-

ters of ELPOA.

Please take a few moments and read through the

Rules and Requlations to refresh yourselves on what

is and is not allowed within the ELPOA. Quiet Time,

boating rules, swimming regulations from private

docks, beach rules, speed limit, garbage, etc. It is

your responsibility to make you and your guests are

aware of the rules.

Upcoming Events

Watch the ELPOA website
and Facebook page for
upcoming member
events!

meetings are the fourth
Saturday of every month,
10 AM, at ELPOA lodge.

IMPORTANT REMINDERS!

= If you are building and expecting heavy deliver-
ies — make sure you and/or your contractor
check in with the gate to see if the road is open or
closed to heavy traffic due to road conditions.

= When returning your dues

- - submit the Member Information Update page.

Security Committee = BEFORE you start on any construction project

— members must complete and submit a property

improvement application.

— please fill out and

LOTS FOR

SALE!

Contact ELPOA
office
for pricing
and locations.

www.elklakeshores.net

The ELPOA is accepting
donations for any area
that needs it!
Donate to Roads, Beautifi-
cation, Security, Lakes and
Dams etc.
Or upgrades to Lodge!

Please contact the ELPOA
office for additional infor-
mation!!

The Elk Lake web site is your official
source of information pertaining to Elk Lake
Shores.

Check it regularly for newsletters,
forms and building permits, and other need-
ed information for members.

Remember your building permit!

Any addition to houses, decks or docks
require it. Available online or call 502-514-
1592.

2018
ELPOA Board
Meetings

9 am:
11-17-18
12-15-18

Annual
Membership
Meeting
10-14-18
2 pm., Lodge
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Elk Lake Sportsmen’s Club

Bob Duke

We had a great year of fishing. Thanks to all who
came out to participate!
Hopefully the lake will be ready by spring.

147 W. Seminary
P.O. Box 66

wenton, KY 40359
bushrealty@aol.com -

ell: (502) 593-5086

ffice: (502) 484-2295
Fax: (502) 484-0735

Bentley Bush

BROKER/OWNER
Farms-HOMES-ACREAGE
APPRAISALS & AUCTIONS

Ll

www.bushrealty.com

As far as the points for the year go, the top four points

leaders were as follows:
4" place was Bob Cardosi with 63; 3" place was Vince
Feix with 64; 2" place was Bob Duke with 69; and 1%

place was taken by Johnny Duncan with 88 points. Con-

grats to all!
Hope to see all in the spring!

Fish on:!

(859) 363-0246
(859) 803-1773
No Tree to Small or Large

When Experience Counts, Call us for

all your Tree Service Needs!
Fully Insured

FREE ESTIMATES
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TISCH REAL ESTATE, LLC.

219 Roland Ave, Owenton, KY 40359
Peggie Tisch, GRI, Realtor/Broker, 502 750-2005

Melissa Kemper, Managing Broker 502 750-1384

Enjoy the lake in the fall!

Lots 83,82-
LOCATION,
LOCATION,
private, close to
entrance, 3br,
2ba,great lots, "no
wake", easy walk
to 300' waterfront,
dock, year round-
$339,000

Realtor Equal Housing MLS

502 484-3652

502 484-5562

www.TischRealty.com

Peggie@tischrealty.com

mapkemper@aol.com

CALL TO SCHEDULE A PRIVATE SHOWING OF ANY LISTINGS!

Pristine & Unique NEW LISTING NEW LISTING
Octagon Shape WATERFRONT lot with 6 offwater lots that is
W/garage/dock great water. Build your | partially cleared
Amazing Home dream cabin on the $30,000 PENDING
$315,000 lake. $36,000

WHAT A PLACE! One
of the best lots in lake
with nice home,
screen porch &
enclosed porch PLUS
a garage! LOCATION!
$299,000 *

Spacious Home &
almost flat lot
$230,000

v | TWO LOTS, two docks,
| flat area at waters edge,
$49,900

Adjoins Waterfront
Association lot w/dock,
screened porch, nice
place $99,000

CALL AND WE CAN PUT YOUR LAKE PROPERTY IN
THIS SPACE!

Z lots, cute cottage
with nice size
rooms, quiet
setting, many
updates $119,900
PENDING!

Can't find what you're looking for?? Join my waiting list and be the 1st to know what is available at the lake!

GOD BLESS AMERICA, PRAY FOR OUR TROOPS
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- Blazing Fast Internet

- High Definition Cable TV Service

- Unlimited Phone Service
(Local & Long Distance)

Fastest internet

in Owen County!
200M internet now available

502.484.99 /5

Www.iccable.com




¥ EX NOTE: Don’t miss YOUR Dream
Get on the “Sammy’s Getting’ Ready
ListI! 502.484.4411 Sam-Altman@vol.com

502.484.4411
LOOKING FOR A LAKEHOUSE ?

Call Now for Information [

Ellk Lake Shores— Just around the
corner from Elk Creek Vineyards ..... a 24} acre lake
[for water skiing, fishing, boating, hird watching,
swimming, & much more ... with homes from

WATERFRONT _ LOTS.
#1160 @ $23900.
#64 @ $34.900.

OFF WATER LOTS
#622 @S 24,900, #1582-1583 @ $

A ——

Lin't it Time Vou Had Your oﬁpﬁm%! é}( LAKE ??|
What are you Waiting For 7?7
Relax Now !!!

$ 48.500. Off Water 3Ba/  §3-22.300. Off Water 1Bd/1Bs
1Ba Perfect Little Get-A-Way... L}E,R]l‘: E M?G;lc g T}dIE
3 Lots Cozy Cottage + Work * —Ot FLEAE Anodos

shop or Hobby Hub + Shed... &Starry Nights ! Great place tof |
Nestled in the Woods near Water, [feiax/write/read. This little cot

& Very Close to Green Space & tage bs ayeay from the city,
Lake...Baseboard heat w/ Wood Peaceful and ready ...

$ 233,900 Waterfront
2Bd/1Ba/2 Lots Updated
Open Kitchen-Living- Dining
Large Dock 2 Boats& Outdoor
Room for Added Ouiside En-
tertaining + Yoga Deck !

$219,900. Waterfront
2 Bedrooms /1 Ba/1Lot+
Screened Porch for more Enter-
taining Space.. Easy Slope ...
Dock for boat and entertaining...
Come Boat, Swim, Fish...enjoy

e 40 #iz-715 Elk Lake 8-

502.484.4411

Sam Altman
Broker, REALTOR®, GREEN

] selling new & prewiously foved ..
Farms-Homes-Eik [oke Resort-Owenton
and many more
email: sam-altmani®vol.com

www.sam-altman.com

$299.900. Waterfront = $ 309,900 .Waterfront
: 3 Bd/2 Ba + 3 Bonus Rooms

Panoramic View. Easy

Large A Frame
3 Bed/3 Full Bath / 3 Lots

— Altman Realty

5 Drive to the Door, Easy s 4 Hsi'::fo?ﬂ? I*todﬁf-e M
Large Loft Suite Full Walk — Walk to Water , Lg Sliding . @ MLS ' green S A ltman, Principal Broker
Out Lower Level Large Doors to Deck...Fire Pit s " -
Docks/Great Views Wood Entertainment Level Close to

#1 SELLING AGENT

SINCE MAY 1,2008

Burning Fireplace/ Floor to Water ... Wood burning
Ceiling Windows Level Fireplace Lots of VIEW !
Parking View! View ! View! ' Large Deck & Dock

November 2018 Page 9




Sales and Services

NOTE: E.L.P.O.A. does not recommend or endorse any  of
the advertisers in this newsletter.

ROB COOK CONSTRUCTION
Specializing in docks, decks, roofs, siding , replacement
windows, remodeling and new construction. | am a
full-time lake resident. Contact me at (502) 682-4398.
Free estimates. Have references. 20 years experience.

CROSSCUT TREE REMOVAL

Tree Removal — Stump Grinding — Fall Cleanup

James Cross, Owner

2515 Slippery Rock Road
Owenton, Kentucky 40359
(502) 750-2377

Ronald Ellis

(502) 514-2596
Remodeling work, drywall, tile and painting
45 years experience

WANTED:

Pontoon boats, boats, or abandoned vehicles. Contact
Danny Hudnall (502) 484-5358

AHLERS LAKE SERVICES
Bobcat work, gravel driveways, shorelines
Boatlift sales, repair and relocation
Dock and gazebo construction
FREE estimates
Bobby Ahlers is a lake resident and can be
reached at 859-200-6318 or bobbyahlers@live.com

ADVERTISE IN THE ELK LAKE SHORES’ SHORELINES
newsletter at these rates PER MONTH —

$5.00 FOR SALES AND SERVICES SECTION
$10.00 FOR BUSINESS CARD SIZE AD

$20.00 FOR 1/4 PAGE AD Email

$40.00 FOR 1/2 PAGE AD elpoa@elklakeshores.net
$60.00 FOR 3/4 PAGE AD or phone

$80.00 FOR FULL PAGE AD 502- 484-0014

ELK LAKE PROPERTY OWNERS ASSOCIATION
445 E1k Lake Resort
Road

Owenton, KY 40359

Novembers




