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District 25 Meeting Minutes — January 6, 2026

Loretta Lucy, DCM opened the meeting at 7:00PM with the Serenity Prayer, GSR
Preamble, Third Legacy of Service and the Responsibility Pledge
Roll Call

1. Paul - Day by Day 12.Loretta Lucy, DCM
2. Charles - GSR, TOTH 13.James R, GSR — Chestnut Hill
3. Douglas R.— GSR, Briar Rd. Step BB
4. Lenny — Treasurer 14.Savannah, ADCM
5. Carine S. — Early Morning 15.Charles, GSR, Vernon Park
6. Torey — Web Servant 16.Naomi, AGSR, Step Sisters
7. Wanda — Secretary 17.Lizabeth W., GSR, Saturday
8. Marlise F. — GSR, Mt. Airy Serenity
Beginners 18.Alex K, GSR, Sober and Out
9. John — GSR, Conscious Contact 19.Michael, GSR, Manayunk BB
10.Hank P. — GSR, Sunshine 20.Rachel C., GSR, GNG
11.Sophia, GSR — Step Sisters 21.Krissy, GSR, Osceola
Chestnut Hill

The minutes from the December District 25 meeting were approved.
Lenny T. gave the Treasurer’s Report

1. Bank Statement: $2,819.06 -- Checkbook Balance: $2,739.06

2. Prudent Reserve: $300 - Funds Available: $2,560.39 Reimbursements: Webservant

Annual fee for website builder: $194.28 Mileage reimbursement to DCM $64.39.

Torey S. gave the Webservant Report

1. A couple of GSR’s gave Torey their email addresses to add to the Listserv.

2. Torey will bring up the zoom renewal in New Business

3. Everything is up-to-date on the website.
ADCM report: Savannah said the Grapevine Workshop was great. There will be one in the
summer
Loretta Lucy. gave the DCM Report
Gave information about upcoming events. She gave reports on EPGSA, First Quarterly Mtg.
and the pre-planning meeting for Share a Day on Saturday, January 31. She hopes all will
attend the Share-a-Day meeting.
a. LL is going to find out what other people voted at General Service Conference besides the
93 delegates to equal 135 votes.
b. LL is going to find out why it costs $10,250 for the Delegate to attend 2026 GSC.
Visitation Committee — Loretta Lucy attended Saturday Serenity in hopes that someone
would serve as a GSR for that Group — welcome, Lizabeth! She passed around the clipboard
for the GSR’s to update their meeting info, if needed.
Secretary Report: Wanda took minutes during the meeting.

10.0Id Business: None
11.New Business: Our WebServant made a motion not have a hybrid meeting for the district.

Motion did not pass

12.Readings:

1. Read from District 25 Structure Manual: pages 1, 3, 4, 5 stop at DCM
2. Read Tradition 1 followed by Questions and Discussion
3. Read Concept 1 followed by Questions and Discussion

Closed with The Declaration of Unity
The next meeting is Tuesday, February 3 @ 7:00 PM

Alex N., Alt. Delegate will speak on the Second Tradition and Concept



