QA/QI Standard Minutes
5/02/19
Review of 1st quarter 2019
· Business Operations:

a. Monthly Budget (Revenue and Expenses)

i. Betsy submitted budget for 2019 in 1st quarter meeting.

b. Marketing and Business Development

i. Resource Expo was held on April 25th.  10 community providers were in attendance.  This even was open to the community. 

ii. Marcy and Melanie attended the Caldwell Career Fair on April 16th.

iii. Marcy began attending a CDSA Advisory Group with the Mecklenburg County CDSA

c. Regulatory Issues

i. Billing began with our EHR system – keeping us on track with requirements to move exclusively to EHR.

d. Human Resource Issues (Staffing and Training)

i. 2 CBRS staff were hired for Mecklenburg County

· Health and Safety

a. External Inspections (Reports, analysis, and recommendations, results)

i. Blayke – inspection completed in July of 2018 – new inspection due in July.  Betsy to contact inspector to request inspection.
b. Safety Drills (Reports, analysis, and recommendations, results)
i. Blayke - Drills were conducted on the following dates (see attached report):

1. Fire/Evacuation – 1/3/19
2. Power Failure – 3/5/19
Policies and Drill procedures were followed 
c. Self-Inspections (Reports, analysis, and recommendations, results)
i. Blayke – Inspection completed.  No corrective actions recommended.
d. Incident Reports (Reports, analysis of trends, recommendations, results)
i. Blayke - 3 incidents involving consumer become aggressive towards staff and self-injurious.  Procedures were followed in each case.  See attached report. 
· Quality Improvement

a. File Audits and Case Record Review (reports, recommendations, results)

i. 1st quarter audit report attached.  No trends to report.

b. Outcome Management (status, reports, recommendations, results)

i. Sarah reported to group.  See attached report.

c. Accreditation and Regulatory Requirements

i. CARF survey in August

d. Policy and Procedure Updates and/or Review

i. None
e. Client Compliant and Grievance (specific and quarterly review of trends)

i. Blayke - None to report.  See attached report.

f. Planning Documents (reports, status of goals and objectives, reformulation)

i. Plans were reviewed and results recorded for 1st quarter 2019

· Risk Management

a. Risk Management Plan (exposure to loss)

i. Plan reviewed

b. Employee Concerns, Complaints, Feedback

i. Blayke – none to report.  No employee surveys returned during 1st quarter. 

· Other Business

a. QA/QI get-together for all Innovations staff and their parents/guardians scheduled for 6/29/19.  Blayke to send email save-the-dates.  Betsy to text closer to event.  Marcy to prepare visual choices for consumers to vote on activities and food.  Blayke to prepare minutes for distribution.

