David Smith
Cybersecurity Consultant

Professional BioEducation
· Certificate of Advanced Graduate Studies (CAGS) / PhD Candidate in Humanities, Salve Regina University
· Master of Science in Administration of Justice, Salve Regina University
· Bachelor of Science in Administration of Justice, Salve Regina University
Relevant Highlights
· Developed Digital Forensics graduate program for Salve Regina University
· Federal Bureau of Investigations National Academy, Session #199, Section Representative
· Developed the regional beta system that became the statewide 800 MHz trunked radio system 
· Submitted legislation that created Interoperable Communications Committee (ICC) to provide oversight of voice and data technologies that is consistent with state strategies
· Recruited to serve on the Crisis Management Subcommittee to support the FBI’s Behavioral Sciences Unit 
· Facilitated and supported the evolution of the InfraGard Chapter in Rhode Island (partnership between FBI and private sector)
· Former member of the FEMA Regional Advisory Committee (RAC)

Mr. David Smith, a leader within the cybersecurity field, has worked with all levels of law enforcement, emergency management, operations, and intelligence communities.  He was on the forefront of the State of Rhode Island becoming the first state to engage in cybersecurity planning and safeguarding against viruses and spyware.  
Mr. Smith was the primary applicant and system manager for the current Rhode Island communications voice and emerging data network. This included the Statewide Communications Interoperability Plan (SCIP), legislative oversight, standard operating guidelines and Communications Unit Leader (COML) training. Additionally, Mr. Smith served as the facilitator within the Rhode Island Emergency Management Agency in support of the Information Sharing Environment, Department of Homeland Security (DHS) Fusion Center, Rhode Island State Police, and federal law enforcement. Mr. Smith is credited for changing the mission, table of organization and established policy and best practices to be consistent with the National Response Framework, homeland security Presidential Directives, and Emergency Management Accreditation Program requirements.
While Mr. Smith was the Police Chief of the Town of Narragansett’s Police Department he developed the regional beta system that evolved to become the statewide 800 MHz trunked radio system that is Project 25 (P25) (a suite of standards for digital radio communications for use by government entities) compliant. He also worked to complete the overhaul of the Town of Narragansett Police Department’s rules and regulations/policies and procedures at a level of Commission on Accreditation for Law Enforcement Agencies (CALEA) compliance.
Mr. Smith developed the strategic plan and vision for each agency while serving as the chief or executive director. Most recently, he overhauled the Administration of Justice graduate program with added components of cybersecurity and intelligence along with cultural competencies in a global and technological environment at Salve Regina University. 
Relevant Professional Experience
Managing Partner | Category 5 Consulting, LLC 
Category 5 Consulting, LLC was founded due to a series of regional business disruptions not limited to the gas main failure in Westerly, Rhode Island during holiday season 2010.
Specialize in risk prevention, business continuity planning, interdependencies, continuity of government, cybersecurity and preparedness training we position companies to be better protected to reduce consequence “when all else fails.”


Chairperson for the Department of Administration of Justice | Salve Regina University
Duties require coordination of all curriculum development, faculty coordination, budget, and annual reporting.
Build out the concentration in Cybersecurity and Intelligence focusing on the conceptual aspects of what steps need to be taken so that managers can lead and interact in a technological environment and bridge the communication gap between the management and technicians.
Successfully developed a Digital Forensics graduate program.

Graduate Program Director for Administration of Justice & Homeland Security | Salve Regina University
Worked with national leaders and private sector partners to identify skills gaps for the purpose of developing innovation that is both current and relevant in a global and technological society. 
Worked collaboratively with other program directors to design, propose, and execute the plan to overhaul the curriculum design with an unprecedented approval rating among other faculty members. 
Added the Homeland Security component to a new program. Prominent elements of the program include courses in cybersecurity, intelligence, cultural competencies, budget realities and grants and National Incident Management Systems (NIMS)/Incident Command Systems (ICS). 
Executive Director | Rhode Island Emergency Management Agency
Overseer with a comprehensive knowledge of all federal and state mandates, technical acuity and management of 33 personnel who operated in all facets of operations, logistics, planning, finance, and grants. Managed $13M of grant funding/year.
As proxy to the Threat Advisory Group served in support of the Department of Homeland Security (DHS); Governor’s Homeland Security Advisory Committee; Federal Emergency Management Agency (FEMA) Region I, state director cadre; and as State Coordinating Officer during recent Presidential Disaster Declarations.
Was appointed to the DHS Science & Technology First Responder Work Group
Coordinated the critical infrastructure/key resources environment in planning, response, and legal.
Facilitated and supported the evolution of the InfraGard Chapter in Rhode Island 
Served as the facilitator within the agency in support of the Information Sharing Environment with the DHS Fusion Center intelligence analyst, RI State Police, and federal law enforcement. 
Supported the Suspicious Activity Reporting (SAR) mission initiative as part of the overall law enforcement, community partnership.
Successfully submitted and supported the legislation that created an Interoperable Communications Committee (ICC) to provide oversight of all voice and data technologies in a manner consistent with state strategies.
Former member of the FEMA Regional Advisory Committee (RAC).
Former National Emergency Management Agency (NEMA) representative for the Public Safety Alliance in support of communications issues at the national level.
Former member of the Homeland Security and Interdependencies Committees for NEMA.
Director of Public Safety & Transportation | Roger Williams University
Developed department budget, personnel requirements not limited to disciplinary matters requiring complex contractual and legal decisions, evaluation of department function and capability, annual reports, International Association of Campus Law Enforcement Administrators (IACLEA) membership, and coordination of effective communication between parents, students, staff, and administration.
Assisted legal department to evaluate risk management strategies.
Enhanced campus substance abuse response.
Coordinated with health services and minority groups.
Helped to share experience with integrated social service programs, payment in lieu of taxes (PILOT) programs, and community based policing initiatives including local law enforcement and multi-state security programs.
Served on the Rhode Island College and University Public Safety (RICUPS) team.
Created professional development initiatives for security officers.
Worked as advisor to the curriculum development group in support of law enforcement and technology initiatives.
Police Chief | Town of Narragansett Police Department 
Led the agency through reorganization, contract negotiations, the path towards accreditation, advances in all areas of technology including information systems, mobile data, facility security, identification technologies, community policing, and communications.
Developed the regional beta system that evolved to become the statewide 800 MHz trunked radio system that is P25 compliant. This included Request for Proposal (RFP), technical specifications, construction, regional frequency coordination, training, re-banding, and innovative strategies to actually save millions of dollars over original cost estimates.
Served first as the regional representative on the Federal Bureau of Investigations (FBI) Criminal Justice Information Systems (CJIS) Division and later elected to be a member of the Advisory Policy Board and a member of the National Crime Information Center (NCIC) sub-committee. 
Recruited to serve in support of specialized unit known as the Crisis Management Subcommittee, a team of five local law enforcement representatives from around the country in support of the Behavioral Sciences Unit of the FBI Quantico team. Members took lessons learned from the DC Sniper case management and worked with software developers to provide portable case management programs.
Supported the National Data Exchange (N-DEx) product and later voted to support NIEM or the National Information Exchange Model. Many other technical, information sharing, and NCIC decisions were considered, debated, and voted upon that are the precedents to current products in the International Security Exchange (ISE).
Co-Chair of the Narragansett-University of Rhode Island Coalition that still exists as a best practice for understanding and mitigating town and university student concerns through communication, social initiatives, and responsible disciplinary reporting either through law enforcement action and/or academic or institutional sanctions.
Served as an adjunct faculty member of Roger Williams University in the undergraduate program.
Served as a member of curriculum development team for the university and specifically for the law enforcement training institute supported in part by the New England Association of Chiefs of Police.
Policer Officer – Police Chief | Town of Westerly Police Department
Recognized as law enforcement office of the year by a veteran’s organization for saving a man drowning in a local river by swimming to his aide while on duty and affecting a solo rescue.
Promoted to sergeant very early in the career and demonstrating leadership values and skills despite the seniority of other department members. Innovation and coordination of critical policy not limited to blood-borne pathogen and community based programs. 
Served as court officer to oversee all misdemeanor and felony prosecutions
Coordinated a multi-agency High-Intensity Drug Trafficking Area (HIDTA), FBI, RI State Police multi-state drug investigation dubbed Operation Stateline. These cases netted large quantities of crack cocaine, firearms, and other contraband with more than 20 federal sentences meted out. 
Coordinated the intelligence gathering and analysis of several drug gangs and individuals along with the FBI and military intelligence analysts.
Specialized training in gang psychology, practice and evolution while at the FBI Academy.
Served as union vice president and demonstrated a fundamental fairness on both sides of labor negotiations and management.


