MINUTES OF THE REGULAR MEETING 
OF THE I.C.R. SANITARY DISTRICT
January 10, 2006--DRAFT

                                                                              Minutes approved: 


Time:

9:00 a.m.
Place:

5360 W. Inscription Canyon Drive, Prescott, AZ 86305

I.C.R. Sanitary District Board of Directors


District Clerk
Gene Leasure, Chair





Meg Kleinman

Dayne Taylor, Director





Guests
Charlie Turney, Director




Tim Emberlin, Whispering Canyon








Chris Williamson, A Quality Water









Clint Poteet, Harvard Investments


1.   Call to Order

      The meeting was called to order at 9:00 a.m. by Chair Gene Leasure. A quorum was present for the

      purpose of conducting business. 
2.   Present were Gene Leasure, Chair, Dayne Taylor, Director, Charlie Turney, Director and Meg

      Kleinman, District Clerk.
3.
Dayne moved to approve the Regular Session Minutes of December 14, 2006. Charlie seconded; 
motion passed unanimously.
Charlie moved to approve the Regular Session Minutes of December 28, 2006. Dayne seconded; motion passed unanimously.
4.
NEW BUSINESS


a.
Operator Report

i.
Plant operation and condition


The Flow rate spiked on Christmas Day. The temperature has fluctuated in the tanks.

Action Item: Chris will check with the supplier whether the cold weather or Ph balance effect  the way the bacteria works.



Chris will not order any more bacteria until warmer weather if that is a factor.

Chris needs a new drum hauler. The drums are too heavy to maneuver. A transfer pump would be helpful in getting the most out of the drums, meaning less waste.




Action Item: Dayne will look into the type and cost of a dolly.

Gene moved to authorize Dayne for find and purchase a dolly. Charlie seconded; motion passed unanimously.
The generator float will be repaired.
Sludge hauling amounts to 4500 gallons per month.
ii. Manhole cover status

Ten manholes were welded. The ones on TRR still need to be done.


iii.
Whispering Canyon lift station blower status



The lift station will be watched and repaired by next month.

      iv.

Generator maintenance proposal

A Quality Water is not interested in maintaining the generator. It is out of their field of expertise. Chris named several possible companies who could maintain the generator. 




Action Item: Charlie will contact other possible candidates for proposals.




Action Item: Gene will check whether MDI has paid AGM.



v.
Detailed drawing for the irrigation controller—Not available yet. 

vi.
Invoice for the irrigation controller—Will be invoiced when done.
b. Discussion with District Clerk—The Clerk notified the Board she will be working for MDI and will continue to provide service to the Board.
5.
OLD BUSINESS
a.
Fann Environmental Report
The Board received notice from FE stating the Report will be complete by February 1, 2007. 

b.
District data storage

Charlie has investigated several data storage companies. The cost is $30-$80 per 

month. Board members could access data through a secure website with individual passwords. The data would be drawn for backup from one computer. 

Gene moved that Charlie be authorized to continue the process and set up a 30 day trial with one company. Dayne seconded; motion passed unanimously.

c.
Wilson Electric invoice

Dayne sent a certified letter to Wilson Electric requesting their base rate per hour. No response has been received.

d..
Civiltec activity
There is a meeting scheduled for noon, January 16, 2007, for a tour of the property and the TRR ranch compound. 

e.
Additional phase activity at Whispering Canyon
Tim Emberlin will send the preliminary plans for WC Phases 5-7 to Doug McMillan at Civiltec. Phase 7 will have a lift station. The developer of WC has considered the concept of a clubhouse or community center, but there are no hard plans yet. That project is at least 12 months out. WC did not realize the District needed to have plans before the County. The District needs to be kept informed so information can be utilized in the planning for capacity expansion.

f.
Chartier activity
The Board will proceed with foreclosure on the Chartier property. There needs to be an accurate accounting of the entire Chartier account from MDI.

Action Item: Gene will meet with MDI to be sure they understand the late fees schedule and put together a complete breakdown of the Chartier account.
Dayne moved that Gene work with Doug to proceed with foreclosure and look at whether to turn Chartier’s bad checks over to the County Attorney for prosecution. Charlie seconded; motion passed unanimously.

g.
MDI financial reports for October and November
The Board feels more space is needed in the memo column to include detail of income and expenses. The Board is supposed to be doing a quarterly accounting to balance the HI monthly payments against actual usage. That is not being done.



Action Item: Gene will invite Bruce and Faith to the January 25, 2007 meeting.

h.
Financial Services
Dayne talked to CMA, who will give the Board a proposal. He will also see about getting a proposal from Wallace & Co.

i.
Harvard Investment


i.
Whispering Canyon/Harvard Investment status


WC and Harvard Investments have met and discussed an agreement similar to the one HI has with ICRSD. They have a verbal consensus on the percentage of obligation each has. Tim believes the agreement will be forthcoming soon.

HI attorneys are working on a draft agreement with Pivotal.
Action Item: Clint will check with Craig Krumwiede re a timeline for completion of the agreement.



ii.
Metal building at plant completion schedule

Clint talked with the company working on the project. They will have it finished by the person who has been working on it by January 12, or get a crew out on January 15, to finish.



iii.
As-built drawings



Clint will have the as-built drawings to the Chris by January 12.

j.
MDI Annual Report


No further requests have been made by the County

k.
2007 Ordinance
The Board scheduled the next meeting for January 17, 2007 at 9:00 a.m.

l.
Santec update
The filter Santec installed last year is not working. Dayne has sent a couple of e-mails and has had no response. Clint will contact Santec. 
m.
Weed clean up activity
The clean up is about 85% done. The rest will be done when the weather dries out the weeds.
6.
Call to the public
No members of the public were present.
7.    Adjourn Meeting at 11:30 a.m.

District Board Meeting Guidelines: The meeting will be held in accordance with A.R.S. Title 38 Open Meeting Laws. Board and attendees’ participation shall be civil and courteous. Any disruptive behavior could result in removal from the meeting. Comments and questions from the public shall be called upon by the Board Chairperson, and shall begin with stating and spelling of the speaker’s name and address.  All comments and questions shall be directed to the Board Chairperson. Persons with a disability may request a reasonable accommodation such as a sign language interpreter, by contacting Meg Kleinman, District Clerk of the Board of Directors, for the I.C.R. Sanitary District, at (928) 925-3638.  Requests should be made as early as possible to allow time to arrange the accommodation.  Requests for copies of Board Meeting minutes or other District documents, inquiries, or complaints should be submitted in writing to the District Clerk, ICR Sanitary District, 5360 W. Inscription Canyon Drive, Prescott, AZ  86305.
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