SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

AGENDA

THURSDAY July 17, 2014 @6:30PM

SUCCESS REAL ESTATE LOWER CONFERENCE ROOM

988 PLAIN STREET, MARSHFIELD, MA

Call to Order:

Quorum:

Approval of Minutes:  June 19, 2014

Homeowners Forum:  15 Minutes allocated for homeowners input (2 minutes each) giving homeowners an opportunity to speak.

Review of Financial Statements:  Joe Wolfe

STANDING COMMITTEE REPORTS:

1. WWTP Update:  John Kurtak 

2. Social Committee:  Joan Cooley

3. Landscape Committee:  Jerry Covey

4. Finance Committee:  Sharon Hargraves

5. Rules and Regulations Committee:  No Activity

6. Design Review: No Activity

Management Report:  Marc Surette

Email Petitions:  
16 Schooner – Roof leak & garage leak

8 Spyglass – Deck Repair (Reported on Empire Web Site – Maintenance Request)

26 Spyglass - Basement leak at common wall with 28 Spyglass

Old Business:   

Action Items from June 19, 2014 Board Meeting – See attached

New Business:
1. Schedule walk around to identify maintenance items & budget for year end and 2015

2. Schedule Boston Drain to clean drains and catch basins (Budget - $2K)

3. Status of inspection & payment of Mel Conroy’s painting/repair

4. Status of Sprinkler Head replacement (123 heads)

5. Call Plymouth Mosquito Control Commission – spray retention ponds and surrounding area

6. Status of contract to seal road cracks

Next Meeting:  Thursday September 18, @ 6:30 PM, Success Reality, Lower Conference Room

Adjournment:  

BOD Executive Session  - Scheduled

Summary of Action Items from May 15, 2014 Board Meeting:

· Marc to get Attorney’s opinion on possible useful wording for private property signs

· Joe to work with Finance Committee to to have Empire create chart of accounts to match those of Finance Committee

· Empire to send notices to homeowners whose late fees are a year overdue

· Marc will check on whether Empire has form letters for collection of late fees and rules violations

· Marc waiting for report from Viola on 5 Schooner roof leak

· Marc to get two quotes for driveway asphalt repair at 2 Schooner

· Marc to send Board’s pre-approval letter to 15 Spyglass relative who request to install back gutters with leaf guards

· Marc to get info on what can be done to prevent future ice dams and if inside garage repair has been made because of roof leak at 16 Schooner

· Marc to inform homeowner of 23 Schooner of reason for delay of repair of floating walkway slab because slab jacker is not scheduled to be in area soon.

· Marc to speak with Spyglass homeowner who is concrete professional estimator for recommendations on concrete work and contractors who can perform the work

· Marc to get quantity quotes for installation of rear gutters in increments of 10. When info is received by Board, a letter will be sent to homeowners who do not have rear gutters as drafted by Bob

· Marc to contact Ground Effect to find out when repairs will be completed at Spyglass

· Marc to check that Empire has correct version of Spyglass By-Laws

