Updating furniture and interiors can
pay off when it’s time to sell your home

Stagers: Ready
for prime time

By Chuck Green

SPECIAL TO THE CHRONICLE

When it was time Lo prepare
her Mission District duplex for
sale, Sue O' gritted her
teeth and reluctantly took the ad-
vice of those who said she needed

said, she and her son were encour-
aged by their real estate agents lo
make a number of changes, such
as replacing her antique furniture
with pieces of a different style.
“They said, ‘If you're going to put
(your property) on the market,

you're going to have to make ita’

lot more marketable by updating
certain things,’ " she said.
OFCallaghan, 68, a retired gift
shop owner who now resides in
San Diego, didn't heed their ad-
vice without some Teservations. “1
resisted because [ didn't want my
stuff subjected to possible damage
— and I thinkiit's really good-look-
ing furniture. I've had my oriental
rugs for years and they aren't
cheap. I knew I was being stub-
born. 1 dragged my feet and moan-
ed.™ The building sold five days al-
ter it was listed. “We got our mon-
ey,” she said with a chuckle. “I
heard plenty of T told you so’s””
According to the US. Census
Bureau, more than 39 million
Americans — or about 14 percent
of the population — changed ad-
dresses in 2005. While that is one

of the Jowest rates in more than 50

years, long-distance moves are be-
coming slightly more common,
the burean reparts.

Even though staging her home
ultimately paid off for O'Calla-
San Francisco resident Mi-
chele Spitz and her two siblings
couldn't be persuaded to go the
same route to sell her parents’
home after they died. “We were
enc d to consider paintin
and removing carpets and what
have you,” she said. “But it's quite
a luxurious home on Marina Bou-
levard. I’s dated, but it's a unigue
property on a unique street.”

Spitz, who has worked in real
estate marketing and sales support
for many years, said she didn't sce
the need to plunk down $15,000 or
$20,000 on upgrades. Her instincts
proved correct: The house was on
the market for only 3% weeks be-
fore it was bought by someone
who had previously lived in the
neighbothood. “Cranted, she'll
probably gut the house, but even
if she hadn't been the specilic buy-
er, the home had shown quite
well,” Spitz said.

The contemporary house had
been gutted by her father when he
purchased it in 1990, o it needed
some updating, she said. Spitz said
they some decorative
items and removed some small
pieces, but they were generally
content with the home as it was,

“We didn'l depersonalize it like
most people would," she said.
*“There was an enlire photo gal-
lery on the top floor, and we de-
cided to keep those photos”

At first, the agent thought the
photos might be distracting, but
after several showings, she agreed
that they added warmth lo the
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Despite Spitzs success, Britton
Jackson of Zephyr Real Estate in
San Francisco, said, “When a
place looks pretty, potential buy-
ers will like it more than when it's
vacant or aecoralea to tne sellers”
taste However, she added,
“There's @ much more important
reason lo stage. San Francisco's
housing stock doesn't follow a pat-
tern like you'd see in the suburbs
with the living room, dining
room, kitchen and family room on
one floor and the bedrogms up-
stairs. When they're vacant, our
Victorians and Edwardians can be
confusing. People often wonder if
2 room isa bedroom, a second liv-

“As much as | knew
I was going to be
inconvenienced, |

figured let’s see how

it works out. I'd
suggest to anyone
to just get it done
and get your
money”

Sue O'CaLLAGHAN,
Sart Francisco home seller

ing room or a dining room. Stag-

ing helps lo define the space and

give potential buyers one idea of

how to get the best use of the
"

The main reason Karl Park
apreed to stage his lown home in
Sausalito is that he had walched
other properties in the area Jan-
guish on the market, “1 knew
there were other unils in my area
on the market that sal for several
months and went through succes-
sive price reductions. T decided if 1
was going attract a quality offer
and sell my unit in the shortest
possible time, I'd have to make
changes,” said the 50-year-pld,
who invested $25,000 to $30,000
in upgrades, including placing li-
noleumn flooring in the kitchen
and one of the bathrooms, a maple
hardwood floor on the entire
main level and carpet in the lower
living room.

“7 didn't have a burning nced lo
spend several thousand dollars on
the floors and 1 liked the way the
house Jooked, but a potential buy-
er might not have. 1 knew (the
work) would get the townhouse in

the condition where il showed
better than others in the area,”
said Karl, a service manager for a
car dealership, who put his unil on
the market late last year and re-
ceived an offer a few days laler.

Burmning need or nol, Cindy
Lin, owner and principal designer
of Stagedémore in Burlingame,
sdid a staged home “helps poten-
tial buyers to move in mentally
and slows down the buyers during
the tourng process and helps
them remember the listing”
More importanlly, she added, ||
staged homes look better online,
where most people start their
house hunting. According to the
National Association of Reallors,
80 percent of buyers shop onling
before actually seeing a home.

“A staged home photographs
better than a vacant one of a non-
slaged, lived-in home because it's
more edited and styled profession-
ally toappeal lo a broader range of
buyers and Lo showcase the pluses
and spalial relations of the listings
fhrough the photograph,” noted
Lin. “So staging will help to move
buyers to the open houses and in-
crease foot traffic. A staged home
also sells faster in any market, no
matter hot or cold.”

Even while dealing with the
Toss of heir parents, Spitz said, she
and her siblings remained re-
solved Lo sell their home as they
saw fit and believed in its market-
ability. “Overall, this was an ex-
tremely emotional experience.
But we were confident it would
sell, even in a slower, less-motivat-
ed real estate markel”

Working with whatever mind-
set her clients might have, Sarah
Kowalezyk of McGuire Real Es-
tate in San Francisto said she tells
sellers the consequences of not
making changes *Staging can ol
ten overcome problems with a
home by visually offering solu-
tions thal would be difficult to
conceive, such as how a space can
e used,” she said. But, she added,
“care mus! be taken ol course to
nol overimprove for the price
point”

Karl, who plans lo remain in
the area, didn't acquiesce to every
change proposed by his staper. 1
didn"t agree with the paint
scheme the stager proposed for
the main part of the house,” he
said. “1 preferred wasmer colors”

And O'Callaghan wasn't at all
shy about expressing her point of
view. “I1 was a tolally new concepl
to me and difficult,” she said. “Bul
as much as 1 knew I was going to
be inconvenienced, 1 figured lef's
see how it works out. I'd suggest 1o
anyone to just gel it done and get
your money.”

E-nail comments o
realestate@sfehronicle.com.
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