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DILLEY RANCH PROPERTY OWNERS ASSOCIATION, INC.

POLICY AND PROCEDURE

ROAD MAINTENANCE REPAIR AND IMPROVEMENT &

 INSTALLATION AND MAINTENANCE OF DRIVEWAY CULVERTS

Adopted:  _____________________________

On the 28th day of August, 1996 D&K, a General Partnership conveyed a total of 91.97 acres of vacant land platted and assigned assessor’s schedule as follows:  #10048279 R 001 The Dilley Ranch #1 Roads, #10048672 R 001 The Dilley Ranch #2 Roads, #10048683 R 001 The Dilley Ranch #3 Amended Plat and #10048781 R 001 the Dilley Ranch #4 Roads to the Dilley Ranch Property Association.  The roads and the prescriptive easements belong to the DRPOA and the roads and easements will remain exactly where they reside.  This is in accordance with Colorado state law, due to adverse possession after 18 years.

The following policy and procedure has been adopted by the Board of Directors (“Board”) of the Dilley Ranch Property Owners Association (“DRPOA”) to identify the responsibilities of the Board and the DRPOA members for sustaining and improving the DRPOA’s private roads.  The Board will assign a Road Committee to conduct the business of the repair, improvement and snow removal from the DRPOA private road system.  The DRPOA will not improve, maintain or remove snow from any private driveways or right of ways.  Access to any privately held real property that is not part of the DRPOA from the Dilley Ranch road system is prohibited.

1.
Repair and Improvement

The repair of the DRPOA roads is one of the primary responsibilities of the Board.  The Board will take action for the annual repair of ranch roads.  The removal of materials from the road drainage ditches and culverts, correction of storm erosion, and the replenishment of road surface materials will be primarily be conducted in the spring and/or summer of each year.  The Board will address the trimming of trees that interfere with safe vehicular passage, snow removal and/or road maintenance on an ongoing basis. The DRPOA members are responsible for the proper maintenance and clearing of private driveway culverts.
It is the responsibility of the property owner if required, to install and maintain a driveway culvert(s) to their property to ensure that storm drainage does not damage Association roads.  Maintenance includes repairing crushed ends of culverts and removing all build-up of silt within the culvert.  Storm drainage damage to the DRPOA roads due to non-installation, improper installation or inadequate maintenance of property owner entry way culvert(s) is subject to billing of the DRPOA owner, including labor, grading and additional gravel.  Installation, replacement or improvements of culverts must comply with current county and state requirements.
Culverts installed after the adoption of this policy will have a minimum length of thirty (30) feet and a minimum of sixteen (16) inches in diameter. The property owner may increase these dimensions.  Please note that the DRPOA Board of Directors is not responsible for recommendations for installing or replacing property owner entryway culverts.  Property owners should seek advice of professionals regarding the location and dimension of culverts.

Culverts must be covered by a minimum of six (6) inches of fill dirt and the top of the fill dirt must be level with the grade of the road.
The improvement of DRPOA roads is an on-going effort.  The Board will review and approve a continuing plan of annual improvements to the road system.  The improvements will be based primarily on making enhanced sustainability to the road surfaces (i.e. drainage) with a concerted effort to improve vehicle safety during all seasons of the year.  The Board will make every effort to standardize a safe driving condition throughout the entire DRPOA road network.
2.
Snow Removal

The requirement of snow removal varies drastically throughout the DRPOA’s road network.  The natural topography of the land allows for a wide variance in snow accumulation.  It is the primary objective of the Board to maintain the DRPOA road network to a safe “Winter-Driving” condition.  It is accepted that the Ranch is a rural mountain community.  Winter conditions require that vehicles be properly prepared and equipped.

The Board will assure that the Chairperson of the Road Committee has properly secured a contract for removal of snow for each winter season.

Action will be implemented to remove snow from the ranch roads when accumulation approaches eight (8) inches.  Due to the aforementioned variance in terrain, different areas of the ranch will require action, while others have not yet attained the agreed snow depth.  Under no situation will the actual depth of snow override the safety vehicle travel.

DRPOA members shall contact the Road Committee Chairperson, or his/her designee, when snow/road conditions are approaching required accumulation.  The current Road Committee Chairperson and proper contact information will be published on the DRPOA’s website.

3.
Fencing

Any property owner who wishes to erect a personal fence and/or gate may do so, but that fence must be six (6) feet from the prescriptive easement that is clearly defined by the ditches on the edge of the prescriptive easement in accordance with the filed plats at the Custer County Assessor’s Office (Reception Numbers 154846, 157509, 159339 as amended at 159691, and 160904.  Said filings originally included a total of 81 lots, but excluding Dilley Ranch Filing #5, a vacation and re-plat of lots 14 and 15 Dilley Ranch Filing # 4 at Reception Number 165341 (the Real Property).

Fences installed prior the adoption of this policy are grandfathered in as long as they do not impose a risk to safe travel.  The DRPOA bears no responsibility to the damage of non-conforming fences and gates along the Dilley Ranch road system. 

SECRETARY’S CERTIFICATION

The undersigned, being the Secretary of the Dilley Ranch Property Owners Association, a Colorado non-profit corporation certifies that the foregoing policy and procedure was adopted by the Board of Directors of the Association, during a duly called and held meeting of the Board on ______________________ and in witness thereof, the undersigned has subscribed his/her name.

DILLEY RANCH PROPERTY OWNERS ASSOCIATION, INC.
A Colorado non-profit corporation

By:_____________________________________________

    Secretary
This Policy & Procedure supersedes the previous policies; Road Maintenance and Repair adopted March 10, 2013 and Installation of Maintenance of Driveway Culverts adopted November 27, 2010.
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