Town of Baldwin, Maine

SELECTMEN MEETING MINUTES
TUESDAY, SEPTEMBER 25, 2018, 6:30 P.M.

Attendance: Selectmen: Jeffrey Sanborn, Dwight Warren and Jim Dolloff as well as members of the
Public.

1.

2

Selectmen Meeting was called to order approximately at 6:34 PM by Jeffrey Sanborn.

Review/ Approve meeting minutes
Jeff Sanborn made a motion to accept and approve September 11, 2018 meeting minutes. Jim
Dolloff seconded the motion. Selectmen voted 3-0 to approve meeting minutes.

Review/ Approve warrant
Jeff Sanborn made a motion to accept and approve September 25th, 2018 warrant. Jim Dolloff

seconded the motion. Selectmen voted 3-0 to approve the warrant.

New Business

Baldwin Rec Department — After School program _ ‘ o
Lisa Tutor proposed an after school program at the Baldwin Community Center. She feels there is
a huge need for the area and has extensive experience working as Assistant director for Waterboro
Parks and Rec. She wants to see if there is a supported need, once a feasibility study is conducted,
then she will present a more detailed proposal for the Selectmen. Selectmen also wants to check
with MMA insurance to see what is involved with additional coverage and cost.

Team Hailey Hugs
Selectmen voted 3-0 and signed a proclamation to support an organization called Team Hailey

Hugs. The proclamation supports pediatric cancer research.

Baldwin Cemetery damage
MMA insurance did not cover the full cost of the cemetery fence. Jeff Sanborn recommended

contacting insurance to see if they can contact the individuals involved or see what they
recommended to get the rest of the cost covered.

Old Business

Animal Control Officer — Rick Guilbault :
Selectmen will meet with Rick to discuss his wage and additional hours for ACO. He has an EMT
license, he's a certified firefighter and does good work. Selectmen will meet with Rick to discuss

further options.

Plow Help
Selectmen recommended to advertise for plow help in the shopping guide. Itis a part-time and on-

call position.

Tax Commitment
Tenatively, the tax commitment will be set on October 9%, Need to meet with Debbie and discuss

the commitment. Taxes were delayed due to not receiving the assessing information from
Cumberland County on-time.
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Raise for Randy Nelson
Selectmen voted 3-0 to raise Randy Nelson’s wages to $16/ hour.

Community Center Update

e Zumba on Tuesdays — Cheryl Winslow 6:30PM - 7:30PM

e Baldwin Senior Luncheon and talk by Southern Maine Agency on Aging— October 25th at
12:00PM — looking for food donations

e Tai Chai - Tuesdays @ 1030am — 12pm; Thursdays @ 11:30am — 1pm
Reminders:

o Wednesday, September 26" — Baldwin Historical Meeting at Brown Memorial Library
e Thursday, September 27" — Planning Board Meeting @ 7:00PM
e Saturday, September .29th Extended Office Hours 8AM — 12PM

Public Question and Comment

Adjournment

A motion was made by Jeff Sanborn and Selectmen voted 3-0 to adjourn the meeting at
approximately 7:45PM.
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