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Safety Program Enhancements

Many companies have extremely good, mature safety programs; but Q’
sometimes you are looking for that 1% improvement, to enhance ‘ 1
existing programs. Experienced staff from A-EHS can assist you. o

A complete site survey using our SHARPER™ mobile software auditing tool
(Safety & Health Audit; Responsibility, Property & Environment Reporter)
allows us to rapidly identify and summarize those gaps or deficiencies in your
existing programs that need additional emphasis or attention.

After an expert review of those operations or conditions that may be unique
to your industry, specialized safety policies and procedures can be set up. In
addition, customized programs related to such topics as flammable liquids,
protective equipment, or confined spaces and the like can be implemented at
the site, to ensure that critical compliance items are not overlooked.

One item often missed, is the training provided to a Safety Committee.
A-EHS professionals can provide education to your committee members,
employing classroom lessons, hands-on techniques and our VISTA™
(Virtual Safety Training Awareness) instruction method. This way, when a
safety committee does a review of an area, you can rest assured that they
are less likely to overlook important items. And team members certainly
appreciate the extra training and attention to detail they receive.

To increase your overall safety awareness, and to improve your
safety culture, A-EHS can set up other custom safety or training
programs, depending on your specific needs. This might be
something as basic as additional training or group exercises, or
something more detailed.

If your program is ready for it, we would suggest implementing the S-O-S ™
(Speaking Out on Safety) program, a revolutionary behavior-based safety
program that does not look or feel like a typical behavior-based program!

Whatever you require, rest assured that A-EHS staff have the education,
experience, and expertise to help you nurture your improvements.
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