SANTA MONICA
REGIONAL CONSORTIUM

Santa Monica Regional Consortium for Adult Education Meeting

4:30-4:45

4:45 - 4:55

4:55 - 5:45

5:45 -6:00

Opening Welcome and Call to Order
Review and Approval of Minutes

Budget Expenditure Reports

Public Comment

Consortium Business

Chrysalis Guest Introduction

May 18, 2016, 4:30PM
Santa Monica College, Bundy Campus Rm 123
~Refreshments will be served™

SMC Extension Guest Introduction

Annual Planning Workgroup Setup

Workgroups

Wrap Up

Objective 3: Integration and Seamless Transition
Objective 4: Addressing Gaps
Objective 5: Accelerating Student Progress

Objective 6: Professional Development Collaboration
Objective 7: Leveraging Structures and Assets

Dawn Murphy
Dawn Murphy

Dawn and
Anthony

Dione Carter

Dawn Murphy
and Dione Carter

Volunteers
and/or Board
Members

Dawn and
Anthony

Handouts

e ChrysalisProgram InfoSheet
e SMC Extension Program Info

Announcements

e UpcomingToolkit (Planning Document) Due

Dates for 2016-17 allocation

e 2016-17 Meeting Schedule (Tentative)

NEXT MEETING: TBD

SANTA MONICA
COLLEGE



