Board Minutes
Prairie Lakes Homes Association
June 10, 2020 | Meeting called to order by Patrick Mesa
In Attendance
Patrick Mesa – President		Becky Plummer – Vice President
Linda Decker – Secretary		Helen Mathews – Member
Ryan Lewis – Member		Consultants:	Mark French – Manager  
Rebecca Adams – Accounting
Homeowner Announcements
With the Summer upon us, the Board wanted to remind all Prairie Lakes residents:
· NO boats of any type (motorized or manual) are allowed on the pond at any time.
· NO swimming in the pond or jumping from bridges allowed at any time.
Dues Update
Rebecca Adams advised that delinquent dues notifications for 2019 was sent in February with a June 1, 2020 deadline for payment.  As of meeting date, there are still 12 outstanding non-payment situations.  
Discussion ensued regarding the need to place a lien by the Board against the properties of the delinquent homeowners. After further discussion it was decided to wait before taking any action.
Accounting Report
· Current association bank balance:	$98,000
· Accounting consultant Rebecca Adams proposed moving the association monies from United Bank & Trust to Commerce Bank & Trust stating difficulties dealing with bank personnel, ongoing issues having access to balance through online banking and other transfer issues
· Discussion by Board members ensued with additional bank options presented as alternatives
· Motion was presented and seconded by Ryan Lewis to move association monies from United Bank & Trust to Commerce Bank & Trust – motion was approved
· In conjunction with moving the money, it was determined that Vice President Becky Plummer would become the second signer on the account
· Motion was presented by Rebecca Adams and seconded by Ryan Lewis to open a money market account with a percentage of the outstanding balance through Commerce Bank & Trust.  Access to funds will still be available and will garner interest.  Motion was approved by Board.



President Report
Succession of Board positions occurs in September via the association by-laws with the President stepping down and the Vice President moving into the President position.  Discussion was held regarding succession and the possibility that process may change as Vice President Becky Plummer may not be able to hold the position.  Current President, Patrick Mesa advised that his wife would be willing to move into the President’s position, but current by-laws may prohibit succession to another member of the same household.  Additional investigation will be made and determined by the next board meeting.
New Business/Future Projects
· No projects are currently underway regarding the association or pond.
· Consultant Mark French advised that he is currently waiting on estimates from a new contractor for a dirt dredging project.  He believes the estimate will come in between $9,000 and $10,000 and will update the board once the estimate has been received.
· President Mesa provided an update on the possibility of adding concrete benches strategically around the pond area.  Benches would cost approximately $400 each.  No final decision was made at the board meeting to move forward on the project at the meeting.
· A future project was presented and discussed regarding repairs to the pedestrian bridge crossing the pond.  No initial details on scope were discussed.  President Mesa advised he could begin getting some estimates and will report back to the Board when completed. 
Next Meeting
Annual Meeting – open to all Prairie Lakes residents - will be scheduled for September 24 at 6:00pm.  Reschedule date will be September 17th if needed.  
Location:  Manhattan Fire Department on Kimble (depending on allowance of public access).  Final location will be communicated closer to the meeting date.
Motion was made and passed to adjourn the meeting at 6:10 pm.
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