
 

EUROPEAN AI-GOVERNANCE ALLIANCE 
 

 

Founding Member Opportunity  ·  BlackVault™ Sovereign AI Infrastructure 

 

 

20–67× 

10-year ROI range 

€5–10M 

Founding investment 

10–14 

Founding member seats 

EU AI Act 

Fines active NOW 

What Is the European AI-Governance Alliance? 

A SWIFT-model consortium of 10–14 European enterprises that collectively own and govern 
BlackVault™ — the sovereign AI memory layer for European enterprise. Like SWIFT in banking, it is 
critical infrastructure that every enterprise needs but no single company should own. It cannot be acquired 
by US Big Tech. It generates commercial revenue and distributes profits to founding members. 
 

THE TECHNOLOGY 

BlackVault™ is already built. 

1,250+ pages of production-ready 
enterprise code. Assessed: 

Exceptional – Enterprise Grade. 

THE PROBLEM 

EU AI Act fines are live. 

Up to €35M or 7% of global 
revenue. No European-owned 

zero-transmission solution currently 
deployed. 

THE WINDOW 

12–18 months remain. 

Before US platforms fill the 
governance standard. The first 

Alliance defines it forever. 

What Founding Membership Gives You 

Immediate cost avoidance 

50% pricing discount vs. commercial rates — for large-workforce 
members, capital is recoverable in Year 1–2 through deployment cost 
savings alone 

Profit distributions 
Pro-rata share of Alliance Operations Ltd net commercial licensing 
revenue — beginning when platform reaches profitability 

Guardian Council seat 
One vote per member regardless of investment size. You shape the 
European AI governance standard — ahead of regulators, ahead of 
competitors 

Regulatory head start 
EU AI Act compliant by design. Founding members deploy first; 
competitors are still buying compliance tools that audit after the breach 

10-year return 
20–67× on founding investment — cost avoidance + profit 
distributions (conservative to optimistic scenarios) 

 

  



Why Alliance Rather Than VC-Backed Startup? 

A VC-backed startup gets acquired by Microsoft, Google, or Amazon. European data sovereignty 
infrastructure ends up controlled by the very platforms it was built to provide independence from. The 
Alliance model — like SWIFT — is owned by its members and cannot be acquired. The mission is 
protected constitutionally. 

 

The Anchor Founding Member 

A major European infrastructure company has already committed as Anchor Founding Member 
— acquiring the BlackVault™ IP and leading the Alliance. The technology is being built. The 

founding group is forming now. 

 

The Valle Constitucional Ecosystem 

Málaga TechPark 
Co-founder. Gateway to 600+ member companies including Telefónica, Indra, 
IBM, Accenture. 

Universidad de 
Málaga 

Co-founder. Academic validation, AI governance research, talent pipeline. 

AIR-Andalucía 
(EDIH) 

EU Digital Innovation Hub. Bridge to EU Commission and structural funds. 

Junta de 
Andalucía 

Regional government support. Andalusian AI strategy alignment. 

 

Only 10–14 founding member seats are available. Seats are allocated in order of commitment. 
Request the full Founding Member Invitation to proceed. 

 

REQUEST THE FULL FOUNDING MEMBER INVITATION 

Gregory Malpass  —  Founder & CEO, Constitutional Memory S.A. 

+44 7850 230692  ·  malpass.greg@gmail.com  ·  www.constitutional-memory.com 

Constitutional Valley, Málaga, Spain  ·  February 2026 
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