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Accounting Advisory Services
At Danny F. Dukes and Associates, we are proud to
offer clients a comprehensive array of Advisory
Services. Our seasoned staff can come to your business
and assist by providing a variety of expertise that is
rare in other firms.

Areas of Expertise
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•

Financial Institutions

•

Healthcare

•

Education

•

Non-profits

•

Mortgage

•

Construction

•

Finance Companies

•

Government & Public Sector

•

Other Service Industries

Danny F. Dukes and Associates, LLC
Advisory Services

Managing Successful Change and Accurate Financial Reporting by
Strategically Assisting Clients’ Finance and Accounting Divisions Seamlessly
Interface with Operations, Technology and Risk Management

Operations

Strategy

Risk &
Compliance

Accounting and
Finance

Our Team Members

Our staff consists of seasoned veteran accountants and
operation specialists that have assisted with similar
engagements throughout their careers. This includes
many former Big 6 Accounting firm staff and
managers. We also pride ourselves for being well
informed change agents for both regulatory and
accounting changes that face our clients.

Information
Management &
Technology

“Our clients choose us because we listen and collaborate which
leads to superior results.”
- Danny F. Dukes, Founder
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Finance & Accounting Support

Performance Improvement Solutions

Accounting standards are ever changing and add
increasing burdens to an accounting staff. When you
need the extra help and experience without adding
additional full-time staff, we are here to help. Examples
of where we have assisted clients are as follows:

When you need to re-assess operational or financial
performance or just monitor processes, we can help by
providing:
•

CFO Advisory or Outsource Services

Implementing New Accounting Technical
Standards (like lease accounting, Basel III,
CECL….)

•

Finance and/or Operations Transformation

•

Cash Flow or Working Capital Optimization

•

Internal Audit and Controls

•

Overall Work Flow Assessment

•

Public Offerings (stock raise)

•

Technology Enhancements or Core System
Conversions

•

Interim Management

•

Accounting Policies and Procedures

•

Periodic Financial Reporting (10K, 10Q, other
regulatory, purchase accounting)

•

Merger & Acquisition Transition
If you are considering a M&A strategy, we can be your
due diligence team, as well as help implement
transaction execution. We will be your “boots on the
ground” management team to ensure a smooth
transition and assist in strategy implementation. We
make your success our mission.

Business Unit Divestiture
When a business unit may be dragging
your long-term goals down, we can help
by assisting you with selling that unit
that is holding you back and
transitioning the unit to a new owner.

Bankruptcy Restructure
We can assist in liquidations and
reorganizations, court ordered or
voluntary.

“However beautiful the strategy, you should occasionally look
at the results.”
- Sir Winston Churchill
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Advisory Services Begin with Strategies and
Revolve Around Accounting and Finance
Accounting and Finance is at the

Operational Literacy

center of communicating financial results to
third parties. Shareholder value starts with
financial results. Our firm has hands-on
experience with Accounting and Finance core
competencies, as well as extensive experience
with operations, risk and compliance, and
information management and technology. It
all begins with strategies and efficient
interactions between all these disciplines.
Transactions between and among all facets of
a business must be adequately recorded and
monitored in any business model.

Unlike many firms, we have staff members that have
blended operational and financial backgrounds.
Understanding both roles eases the transition process
and shortens the payback period allowing our clients to
see results sooner. We also can provide operational
and/or compliance specialists when needed that work
well with our team.

Hands-on Interaction
This is what sets our firm apart from other
advisory firms. We don’t operate from
30,000 feet. We put “boots on the ground”
and take a proactive approach of satisfying a
client’s critical needs. Our staff is comfortable
rolling up their sleeves and getting in the
middle of the detail solutions.

Strategic Alliance
However, we know that our projects and
relationships begin with strategy. We spend
more time listening to our clients and
collaborating with them to produce top
performing project results. Our approach
enables these results and our clients’ input
contributes immensely. Top results and this
strategic alliance develop repetitive clients
who adore our successful model.
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Risk Management
We help clients assess risk, current and prospective
considering changes in their operating models. Our goal
is to mitigate risk factors and manage risk with
emphasis put on higher risk elements.

Compliance
Implementing compliance to ensure risk controls
remain mitigated and minimized is essential to
corporate integrity. We also assess regulatory
compliance and assist with corrective measures.

Information Management & Technology
We help maximize the leverage of Information
Technology in the finance and accounting area, as well
as throughout the company. We have been system
architects by connecting existing systems, enhancing
those systems or finding better, more comprehensive
systems. We attempt to provide for scalable growth in
solutions with system integration.
Our project solutions through collaborating with clients
are second to none in the marketplace. When you trust
others to help your firm, we will earn that trust every
day.

