Southwestern REACT General Meeting
November 20, 2025

Call to order at 1835 hrs.

Present: Roger McCollough, Per Martin, June McCollough, Larry Bierma, George KG6SD, Carl
Jensen, Marilyn Jensen, Per Martin, John Wright, & Mike Bailey. Quorum met.
Visitors/General Members: None.

Comms Challenge: John Wright presented on how to program your handheld radio in the field--an
interactive exercise going through the steps needed to enter in frequencies into memory.

Recent Radio Updates by Members: None.
Training Moment: None.

Secretary’s Report: No new correspondence or reports submitted. Minutes of the last General
Meeting are in the REACTer. Last Board Meeting minutes will be sent to the Board tonight. No new
pertinent correspondence received.

Treasurer’s Report: June.
Starting balance as of September 30: $2986.72
Ending balance as of October 31 is $2966.73
Only expense was renewal of Go Daddy account for the website: $19.99

Election Update: June.

Current Candidates:
e President: Roger McCollough & John Wright
e Vice President: John Wright and Roger McCollough
e Secretary: Mike Bailey
e Treasurer: June McCollough
e Member at Large: Larry Bierma

Tyler will set up the online voting system. Per was nominated to oversee the election process.

REACTer Editor: No Report. REACTer out.
Webmaster Report: Per — No update.

New Business:

e Recruitment Strategy: Mike updated the team on the Recruiting Strategy document that was
published in the REACTer. He updated the team on the recruiting presentation with John this
weekend to a new ham class and testing session.

e Dues for REACT International for 2026: Anticipated to be $35 for next year.



e John Wright has updated the Team Training Manual and sent a copy to the board. It includes
the Bylaws and the Policies and Procedures will be added later.
e Member Update:
o Jim and his wife has been in and out of the hospital. He has been having difficulty with
his computer which may be why he is not attending tonight.
o Mckenzie sent an email to June updating her on her situation.
Tyler texted June noting that he could not attend tonight but will assist with the election.
Travis #48 could not attend tonight because he is working nights.

Upcoming Events:
e No remaining public events for 2025.
e Final General Team meeting for 2025 is next month, December 18t". John recommended an
ugly sweater contest and may have some giveaways.

Meeting adjourned at 1944 hrs.
Respectfully submitted,

Mite Bailey
Secretary



