SCYF Board Meeting Minutes

Wednesday, April 14%,2021
7 pm
Location: HTCP

A. CALL TO ORDER:

Jennifer Cockcroft, President

Time: 7:14 pm.

Mid Florida Board Representative Pastor Tammy King welcomed.

Discussion with Tammy King regarding matters deemed urgent by Mid Florida:

o Helmets have been sent off for recertification and are expected to be returned by mid- June.

o New helmets replacing the aged-out helmets need to be ordered (approximately $3,000.)

o Uniforms for the 2021 tackle season will remain the same as the previous season except
for a few that may need to be replaced.

o Background checks have been ordered through Sterling Volunteers.

o Home game field has been secured through Osceola County by President Jennifer
Cockcroft.

o 50/50 Waiver Decision by Mid Florida explained and discussed.

o Saint Cloud to submit letter requesting exception from waivers due to zoning
complications.

o Mandatory Administration training will take place pending approval from Southeastern
Conference.

o Training tentatively will take place in the halftime room at HTCP.

o SCYF will provide an overhead projector.

o Cheer packs discussed and determined as optional.

B. MINUTES:

Motion to approve previous meetings minutes with no revisions made by Shelly Douglas
seconded by Bri Kincade approved unanimously without objection.

C. TREASURER’S REPORT:

Current Balance approximately $42,000.00.

Helmet recertifications have already been paid for.

Account has-been fully reconciled.

Approximately $8,000.00 in outstanding checks that have not been debited from operating
account to date uncleared.

Mid Florida granted access to Quick Books account.

Motion to Accept Treasurer’s report made by Mike Marcatos seconded by Drew Slutsky,
approved unanimously without objection.

D. OLD BUSINESS:
ADMIN (PRESIDENT/VP REPORTS)

1.

Background checks have been ordered through Sterling Volunteers.

Board discussion regarding the need for a registration day at an upcoming community
event. Board consensus reached and event to be determined.



6.

e Board discussion regarding the need to inventory merchandise, clean out the halftime
room, concession stand, press box and cheer room. Tentative date set for 5/22/21.

e Merchandise trailer tires to be donated by Mickey Yarwood.

e Board discussion regarding equipment handout. Tentative dates to be 7/17/21 and 7/24/21.

FACILITIES:

e County has aerated and seeded the game field.

e County is limiting current use of the game field to flag games only while the field
regenerates. The field should be in great shape by the start of the Fall Season.

CONCESSION:

e Sysco contacted and application sent to President Cockcroft by Mickey Yarwood for
completion. '

e Tentative concession cleanup day 05/22/2021.

EQUIPMENT:

e Football helmets sent out for recertification and are expected by mid-June.

¢ Replacement helmets need to be ordered. A second round of orders may be needed as
registration continues.

e Footballs to be ordered as well with helmets - ASAP.

FOOTBALL: ‘

e 50/50 Wavier decision by Mid Florida explained in detail by Football Commissioner
Marcatos. ‘ ' '

e SCYF to participate at the Division 1 level for the 2021 season.

e Only D1 teams can advance to Nationals.

e Current football registration numbers:

o) 6U: 3
o) 8U: 7
o 10U. 16
o) 12U0: 22
o) 14U:. 3

e Football Commissioner nominated following football head coaches:

o 6U:  Justin Grifka

o) 8U: Mike Marcatos

o 10U:  Jake Dobbe

o) 12U: David Rivette

o) 14U:  Scott Butler

o Nominations approved unanimously without objection by Board.
CHEER:

e Janet Frounder to be added to Facebook Administration for the purpose of answering cheer
questions submitted via Facebook.

e Thiler Browning has expressed interest in coaching Tiny Mite team, also potentially help
do training camps and help bring in other past cheer coaches/staff to help.

e Rashelle Grifka has expressed interest in coaching Pee Wee.

e More coaches to be determined and appointed by Board after more registrations.

e Current cheer registrations:
o TM: 8



o MM: 2
o JPW: 1
o PW: 4
o JV: 1
o VARSITY: 3
SCHOLASTICS:

e Noreport - Kaitlyn Whaley absent (excused).
e MFL meeting to be held 4/15/2021; President Jennifer Cockeroft to attend in her absence

COMPLIANCE:
e No report - Dara Nance absent (excused).

FUNDRAISING/SPONSORSHIP:
e Currently 5 sponsors have committed, and 2 checks have been received.
e Additional sponsors have expressed interest and are needed.

E. NEW BUSINESS:

Board discussion regarding driving up registration.

Board discussion regarding painting the Merchandise Trailer.

Board discussion regarding drafting a letter to Mid Florida requesting a waiver exemption.
School district rezoning has disproportionality effected participants that live in closer
proximity to SCYF but are zoned to play for other associations.

F. ADJOURNMENT:

Motion to adjourn by Mickey Yarwood at 8:17 pm, seconded by Shelly Douglas.
Without objection, meetmg was adjourned.

T

~ Richard Halquist, Secretary
Dated:_:wi;
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