SPECIAL MEETING

February 17, 2026
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Vice Chairman Edward Kippley on Tuesday, February 17, 2026 at 4:30 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  

Supervisors - Anttila, Skelton (5:10 p.m.), Kippley; Clerk-Knaus; Treasurer-Gross; Foreman-Niemi
             Absent:              
             Also Present:
Mike Skinner, Mike Lesar, Brian Feldt, Sarah Erickson, Wesley Peterson, Samuel Nelson
 Edward Kippley called the meeting to order at 4:30 p.m. & roll call was taken
1.) The Fire Hall Discussion: Kippley feels the building needs to be replaced and would like to see the new Fire Hall by Loon Lake Community Center or stay where it was originally located.  The advantage of the original location is the power, well, septic, gas are all currently there which would be a cost savings compared to putting the Fire Hall in a new, different location.  Kippley feels there would need to be four bays with a drive through design for size.  Skinner has been reaching out and having discussions with Dan Mackey, Pete Mackowski, and others for feedback.  Engineering is necessary and the first step is to come up with a basic design to use for requesting funding.  Skelton feels strongly about conducting a feasibility study which would include meeting with other local departments, determining best location, type/size of fire building; we need to meet with other local fire departments and have the conversations about collaboration and we need to have a committee for the Project and a leader driving the conversations. Skinner will reach out to the Fire Marshall’s office and get plans from other departments.  The current operational space the Fire Department has in the Public Works building needs some modifications.  The Fire Department needs to have a wash tub installed somewhere and their gear washing machine/extractor needs to be set up someplace – currently, they are hauling their equipment to Aurora Fire Department.  Skinner has concerns about the ingress/egress issues and believes it is not safe.  Multiple options were discussed.   
IT IS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY DIRECTING THE OFFICE STAFF TO CONTACT NORTHSPAN REQUESTING THEIR SERVICES TO CONDUCT A FEASABILITY STUDY AS PART OF THE EAST RANGE JOINT POWERS BOARD CONTRACT AND TO LEAD THIS PROJECT BY PULLING THE STAKEHOLDERS TOGETHER AND HAVING THE NECESSARY DISCUSSIONS TO MOVE THIS PROJECT FORWARD.  MOTION CARRIED 
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECING OFFICE STAFF TO CONTACT BOLTON & MENK AS THE ENGINEERING FIRM FOR THIS PROJECT AND TO SEE HOW THEY CAN PARTICIPATE IN THE FEASIBILITY STUDY.  MOTION CARRIED  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING OFFICE STAFF TO REACH OUT TO IRRR AND BOLTON & MENK TO SEE IF THERE ARE ANY FUNDING SOURCES FOR A FEASIBILITY STUDY.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING THE FIRE DEPARTMENT AND THE PUBLIC WORKS DEPARTMENT TO WORK TOGETHER TO LOOK AT OPTIONS FOR WHERE THE FIRE DEPARTMENT GEAR WASHING MACHINE CAN BE PLACED IN THE PUBLIC WORKS BUILDING.  MOTION CARRIED
2.) Budget Review & Payroll:  Fire Chiefs allowable purchase authority is $1,000.00.  Payroll amounts remain the same as set at the Re-organizational meeting in January 2026.  Skinner believes if you are driving township equipment you should be paid for example in parades.  The Fire Department will look at duties of their officers and they need to fix some things.    
IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY SETTING THE 2026 FIRE DEPARTMENT BUDGET AT $112,000.00.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA ACCEPTING THE BALLOT OF OFFICERS ELECTED BY THE FIRE DEPARTMENT MEMBERS FOR 2026:  ASSISTANT CHIEF 2 YEAR TERM = MIKE LESAR; CAPTAINS 2 YEAR TERMS (2) = KEITH ERICKSON AND JERRUD PAUL; CAPTAINS 1 YEAR TERM (1) = BRIAN FELDT; EMR LEAD OFFICER 1 YEAR TERM = BILLIE REID-TENNISON; SECRETARY 2 YEAR TERM = SARAH ERICKSON.  MOTION CARRIED 

3.) Personnel Matters:  92% of the calls received are medical calls.  We discussed the pending Standard Operating Procedures items. The Fire Department would like to have 25 total members with no more than five members being EMR only.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO UPDATE THE STANDARD OPERATING PROCEDURES ARTICLE 3, SECTION 1 TO STATE “QUALIFIED INDIVIDUALS WILL BE RESIDENTS OF THE TOWN OF WHITE AND/OR SURROUNDING AREA WITH ADEQUATE RESPONSE TIME AND BE NOT LESS THAN 21 YEARS OF AGE OR UPON BOARD APPROVAL ON A CASE-BY-CASE BASIS IF UNDER 21 YEARS OF AGE AND MEET FIREFIGHTER 1 AND /OR EMR QUALIFICATIONS.”  MOTION CARRIED

IT WAS MOVED BY ANTTILA, SUPPORTED BY KIPPLEY TO FORMALLY ADOPT THE EMR LEAD OFFICER POSITION FOR THE FIRE DEPARTMENT.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO ACCEPT THE APPLICATION FOR EMPLOYMENT BY DOMINIC SALO AND HIRE CONTINGENT UPON PASSING THE BACKGROUND CHECK AND PHYSICAL.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO TABLE THE OTHER APPLICATION FOR EMPLOYMENT RECEIVED SO THE FIRE DEPARTMENT CAN REVIEW IT.  MOTION CARRIED 

IT WAS MOVED BY ANTTILA, SUPPORTED BY SKELTON TO SCHEDULE THE NEXT MEETING FOR TUESDAY, MAY 5, 2026 AT 5:00 P.M. AND ADJOURN THE MEETING AT 6:58 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

 ______________________________________                 ____________________________________ 

Jodi Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
