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Success for 2015

By Harvey Mackay

A successful person is an
average person, focused.

I lowe golf - boih playing and walching the
P08 — SO yoU can imagine rmy d2lighl when
my wife Camol Ann surprised me for my
vinhdaywilh 3 irgp 1o waich 1he Ryder Cup
in Glaegow, Scolland, in lale Seplember.
Whal a memorable experience, one thal's
neenon myboucke lid for a bong fime. The
only 1hing thal would have made i beiler
would have heen a USA team victory!
Along wilh 1he speciacular scenerny and oul-
slanding gofl, 1k 1hing 1hal slrud< me maosi
wasihe focus of all ihe players.

s ezey {0 have focus when everyihing
te going well, bul greal alhleles keen fheir
focus when they are slaring al defead. A
sure vay 1o 1ail is 1o kse {locus. | remember
when my dosa friend Lou Holiz was asked
{o speak o the American feam al the 2008
Ryder Cup by then-captain Paul Azinger.
Holz 1oid he players 10 reme roer theword
WIN. WIN slznds for Whad's Imporand MNow?
Holz {old ithem 1o evaluale 1he pasi bul
focus on he fulure. f you jusi made abogey
whal's imporiam now ? Your naxd 1ee shol.
Ifyou makz a birdie, whal's impordani now?
Your nexd j2e shol. You playone shol &l 3
time and stay focused. He finished by
izlling 1he playwers o enjoy the competiion
... enpywhal you are doing, bul slill slay
focused. That team won, the lasttime the
LS. team brouvght home the Ryder Cup.

lweaiched Holtz do ihe same with all of
his foothall teams at Minnesota, MNotre
Came and Soulh Camolina. As Holtz said,
thinkonhy 2boul 1he nexd playor poim, nof
whal jusi happened. You can only focus
on whal will hagpen nexd. Cont kokback.
Con' complain. If you mainiain your focus
on ihe fulure, amdhing can happen.

Years ago when | played golf for 1he
University of Minnesata, my coach, Les
Bolelad, drove home 1he poini 2boul focus.
| remember practicing and getting ready
for the NCAA Golf Championship Tourna-
men ai Purdue U niversity. Lesiold me {o
focus on each shol &= if il was going o be
my lxei. | would say 1o myself, "This is he
lasi drive |I'm &ver going 1o hil, so it beiler

e good. This ts1he lz=i pull thal I'mewver
going o make, and soon
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I've carried 1thal philosophy throwgh fo
my work life. "This is 1he lasi speech I'm
aver going o give, <o i befler be good. This
isihe lasi book I'm ever going 1o wrile ...
Thie ie1he l==i acquisdion I'm ever going
fo make ...." Hiakesihai kind of focus o
succeed. I'm convincad thal one of the op
reasons 1hal keeps people from getling
wihatl theywani is lackof focus. People
vi ho focus on whal theywanl {o achieve,
prosper. Those who dont, siruggle.
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Forpes Magazine did a slony on 1he nine
habils of producdive pecale. One oftham
was on focus, specifically using your
morning 1o focus on yourself. The adicle
stated that Its a big productivity killer to
slar your mornings by checking your email
and your calendar. T his allows oihers {o
diciaie whal you accomplish. Slad your day
oul righ oy ignoring your emaits and having
agood breakfasi, reading 1he naws, madi
1aling, or working oul. This ensures you've
gol 1he necessany fuel for a produciive day.

| couldn agree more. | make mylo-do
liel everny morning by working backwards:
What do | nesd {o accomplish by 1he end
of ihe day? By 1he 2nd ofihe week? The
and of the monh? Thai lelle me where o
focus. s your work team focused on the
righi goak? The Change Managemen
websile offers this simple fed: A<k avery-
one inyour group whal 1he organzalion’s
mission s, how il affecis their pbe, and
how they comribule {o . If a significam
perceniage cani provide a persuasive
answer, you nzed 1o eilher communicaie
your mission more consislenity and effec-
{vely, or change i so people undarsiand
{heir roles belier. Abusiness can nol suc-
ceed wilhoul a common focus.

A marlial aris sfudeni approached his
{zacher wilh a quesiion. "l would like {o
imgrove my knowledge of the madialards.
In addiion 1o lkearning from you, |would
like {0 sfudy wilh anoiher feacher in order
to learn ancther style. What do you think
of this idea?™ The master answered,
"The hunter who chases two rabbits
catches neither one." (Rl
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Stay focused on ore thing. Tryingto
gat avanything will gat you nothing.




