Decennial Committee Meeting
November 21%, 2023 — 6:00 PM
Sherrard Public Library District, 501 3" Street Sherrard IL 61281
Discussion on the following materials:

- Open Meetings Act

- American Library Association Bill of Rights

- Serving Our Public 4.0: Standards for Illinois Public Libraries, select
chapters

- Long Range Budget

- FY 22-23 Annual Report

- Core Services and Programs

Recommendations for improvements for increased accountability and efficiency:

- Further development of a strategic / long-range plan

- Creation of Capital Asset Plan, which projects facility funding needed over
10, 15, and 20 years

- Others?

Next Steps

- Tori will present a report based on the committee’s discussion and
recommendations on January 16, 2024
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