SPYGLASS LANDING

BOARD OF DIRECTORS MEETING

Extra Meetimgs 7/12, 8/4, 8/11
 DRAFT AGENDA

VENTRESS MEMORIAL LIBRARY PROGRAM ROOM
15 LIBRARY PLAZA, MARSHFIELD, MA

Call to Order:

Following are suggested draft agenda for (1) Meeting tomorrow, (2) Second meeting-date to be determined, July and August partial agenda items

1. Violations
1. J.J. Michael
July and August Board- Assumptions to the budget
August Board- Capital Reserve Study
1. Insurance analysis
1. Contract with Taylor for Winter
2.Design Review Committee Meeting
1. Landscape Committee final recommendation--Re. front gardens
July Board. Review of Tim Davies Audit
1. How to Pay for Capital Reserve Study
1. Tomasi Contract issue
     2. Meeting with R & R Committee

     2. Meeting with Solar Committee

     July Board-Review and finalize Board and Standing Committee Mission Statements, purpose and objectives, 2016 objectives

     July Board-  Standing Committees-How many and which ones?

     July Board-  55+ Survey Forms

     1. Disclosure Statement

     August Board- Networking with other Associations discussion

     2. Creating a greater sense of community

     July & August Board-Annual Meeting Preparation

     August Board- Spyglass Website Enhancements

     August Board-Flag Rule-homeowner input

Adjournment:  

