
Safety & Security Grant Allocation Process 200622 v02

Responses reviewed 
and scored

Audit agreed by 
CPPB board

Audit sent to all GM 
contractors by 

Bolton LPC, CHL, 
GMLPC

Comms to support 
audit agreed by 

CPPB board

Self assessment 
audit prepared by 

CPPPB WG

Comms to support 
audit prepared by 

CPPB WG

Deadline to 
complete of 2 

weeks

Checks on 
responses every 

other day

Email reminder 
after week 1 to 

contractors who 
have not completed

Phone calls after 
deadline to 

contractors who 
have not completed

Date of installation 
of security 

measures assessed 
as in/out of scope

Grant to be provided for 
historic installation(s)

Grant to be provided for 
new installation(s)

Historic installations out 
of scope = no grant

Full scoring detail & 
decision shared 

with CPPB board for 
sign off

Email comms to 
contractor to 

confirm outcome

Additional requests 
& supporting info 
reviewed at CPPB 

WG

Requests sent for 
receipts/invoices/
quotes & payment 

information

Evidence received & 
verified

Payment made to 
contractor

See Payments 
Subprocess
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