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Item IV 
 
Meeting Date: All 
Department:  City Council/Citizens 
Presented By:  Mayor Stephen Forester 

 

Agenda Item: 

Citizen/Visitor Comments 

Narrative: 

City Council has adopted a policy providing guidelines to allow for public comment during Council meetings.  
Citizens are given the opportunity to give public comment at Regular Council meetings, and Called Council 
meetings.  Comments are limited to five (5) minutes .  Because of provisions of the Open Meetings Act, 
members of the Council are not allowed to respond or take part in any discussion related to the comments made.   

Texas Law Requires the following: 

 ~A Council must allow every person who wishes to address the board on an agenda item to do so during 
or before the board’s consideration of the item. 

 ~ A council must allow public comment before or during the board’s consideration of agenda items at all 
open meetings as defined by the OMA; 

 ~A Council may establish reasonable rules for public comments including rules that limit the total time a 
member of the public can address the Council on a given item 

 ~ A council may not prohibit public criticism of the board, including criticism of any act, omission, 
policy, procedures, program, or service; and 

 ~ If a council adopts rules limiting the amount of time a member of the public may have to address the 
board, but does not use simultaneous translation equipment in a manner that allows the board to hear the 
translated public testimony simultaneously, then the board must provide at least twice the amount of time for 
non-English speakers who need a translator. 

Impacts (Citizen, Services, Financial, Personnel): 

Citizens have the opportunity to directly address the City Council with comments or concerns. 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   None 
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Item VI. REPORTS 
 
Meeting Date: ALL 
Department:  Administration 
Requested By: Administration 
Presented By:  Various 

 

Agenda Item: 

REPORTS: 

Narrative: 

Monthly and Quarterly Reports are presented for informational purposes only, including statistical data, 
commendations, and project updates.  The Council will not take any action on the reports. 

 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y  or  ☒   N/A 

 

Exhibits:   

Reports (various) 
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Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (A)

01/26/26
City Council 
Doug Burns
Tammy Osborne, City Secretary 

Agenda Item: 

Consider and Discuss Grant of License for 711 W. 5th St. 

Narrative: 
Mr. Burns owns the property located at 711 W. 5th St.  He wishes to widen the existing one car driveway, but 
the new driveway will create an encroachment onto the city's easement on W. 5th Street. Mr. Burns requests 
that the city approve the Grant of License so he can make the improvements with the city’s permission. 

Impacts (Citizen, Services, Financial, Personnel): 

None. 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:  Grant of License Agreement including Map 

Drawings from Mr. Burns
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GRANT OF LICENSE TO POSSESSION, USE AND 
ENJOYMENT OF REAL PROPERTY 

 
 

THE STATE OF TEXAS ) 
) 

COUNTY OF EASTLAND ) 

 
KNOW ALL MEN BY THESE PRESENTS: 

 
 

This license made and entered into by and between the City of Cisco 
hereinafter called "Grantor", and Doug Burns, hereinafter called "Grantee", this the 
26th  day of January, 2026. 

 
WHEREAS,Grantee requests from Grantor that a widened driveway be at 711 

W. 5th Street, in Lot 5 Block 90, S/D 1 OT Cisco, City of Cisco, Eastland County, 
Texas which encroaches upon W. 5th Street within the City of Cisco, Eastland 
County, Texas (the "Encroachment"); and 

 
WHEREAS, Grantor has been advised by its City Manager that the 

Encroachment does not interfere with the usual flow of traffic on W. 5th St.; and 
 

WHEREAS, Grantor has no plans to widen or alter W. 5th St. where the 
Encroachment exists and does not anticipate any need to widen or alter said street; 
and 

 
WHEREAS, Grantee is attempting to facilitate additional parking for the residence 

located at 711 W. 5th Street to improve traffic and safety conditions at said property, and 
requires the assurance of Grantor that Grantee can continue to possess, use and 
enjoy the property, including the Encroachment located on W. 5th Street without the 
interference from Grantor; and 

 
WHEREAS, Grantor has heretofore, by action of the City Council of Cisco, 

Texas, authorized the execution of this agreement by the undersigned for, and on 
behalf of, Grantor. 

 
NOW THEREFORE, in consideration of the premises and TEN DOLLARS 

($10.00) and other good and valuable consideration paid to Grantor by Grantee, 
the receipt and sufficiency of which is hereby acknowledged, Grantor grants to 
Grantee, his heirs, successors, and assigns, the free, uninterrupted and perpetual 
use of the Encroachment which now encroaches upon W. 5th Street, as more 
particularly described in the plat attached hereto as Exhibit A, located at 711 W. 5th 
Street in Lot 5 Block 90, S/D 1 OT Cisco, City of Cisco, Eastland County, Texas. 
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By the acceptance of this Grant of License, Grantee, agrees for himself, his 
heirs, successors and assigns, that should the Encroachment cease to exist this 
Grant of License will terminate as to such encroachment. 

 
 

EXECUTED this the  ______ day of _______________________, 2026. 
 
 
 
 
         _______________________ 
         Stephen Forester, Mayor 
ATTEST: 
    ___ 
Tammy Osborne, City Secretary 
 
 
 
 
 
 
 
THE STATE OF TEXAS ) 
    ) 
COUNTY OF EASTLAND ) 
 
 
 This instrument was acknowledged before me on the ____ day of ________________, 
2023, by STEPHEN FORESTER, Mayor of the City of Cisco, Texas, a Municipality, on behalf of 
said Municipality. 
 
 
        ________________________________ 
        NOTARY PUBLIC STATE OF TEXAS 
        PRINTED NAME:__________________ 
        COMMISSION EXPIRES:___________ 
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EXHIBIT A 
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Item VII. (B) 
 
Meeting Date: 01/26/26 
Department:  City Council 
Requested By: Tammy Osborne, City Secretary 
Presented By:  Tammy Osborne, City Secretary 

 

Agenda Item: 

Consider and Discuss Resolution No. 2026-01-26 

A RESOLUTION OF THE CITY OF CISCO, TEXAS, EASTLAND COUNTY, AUTHORIZING AND 
ORDERING A GENERAL (REGULAR) MUNICIPAL ELECTION TO BE HELD ON MAY 2, 2026, 
FOR THE PURPOSE OF ELECTING TWO (2) CITY COUNCILMEMBERS, PLACE V AND PLACE 
VI, BY THE QUALIFIED VOTERS OF THE CITY OF CISCO, TEXAS; APPOINTING ELECTION 
OFFICIALS; DESIGNATING THE POLLING PLACES; ESTABLISHING PAY RATES FOR 
ELECTION WORKERS; PROVIDING FOR NOTICE OF SAID ELECTION; PROVIDING FOR THE 
USE OF THE HART INTERCIVIC DUO VERITY HYBRID VOTING SYSTEM; PROVIDING FOR 
EARLY VOTING BY PERSONAL APPEARANCE; PROVIDING A SEVERABILITY CLAUSE; AND 
PROVIDING AN EFFECTIVE DATE. 

 

Narrative: 

The City of Cisco holds an annual election for Councilmembers on the first Saturday in May of each year.  The 
City Council is required to call the election by official action not later than the 62nd day before election day 
(February 13, 2026).  This year, Council Place V and Council Place VI are up for election on May 2, 2026.   

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y  or  ☒   N/A 

 

Exhibits:   

Resolution No. 2026-01-26 

 

 

 



RESOLUTION NO. 2026-01-26 
 
A RESOLUTION OF THE CITY OF CISCO, TEXAS, EASTLAND COUNTY, AUTHORIZING AND 
ORDERING A GENERAL (REGULAR) MUNICIPAL ELECTION TO BE HELD ON MAY 2, 2026, FOR 
THE PURPOSE OF ELECTING TWO (2) CITY COUNCILMEMBERS, PLACE V AND PLACE VI, BY 
THE QUALIFIED VOTERS OF THE CITY OF CISCO, TEXAS; APPOINTING ELECTION OFFICIALS; 
DESIGNATING THE POLLING PLACES; ESTABLISHING PAY RATES FOR ELECTION WORKERS; 
PROVIDING FOR NOTICE OF SAID ELECTION; PROVIDING FOR THE USE OF THE HART 
INTERCIVIC DUO VERITY HYBRID VOTING SYSTEM; PROVIDING FOR EARLY VOTING BY 
PERSONAL APPEARANCE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING AN 
EFFECTIVE DATE. 
 
BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF CISCO: 
 
 Section 1.  That Article 3, Section 21 of the City Charter provides that regular city elections will be 
held annually on the first Saturday in May; and 
 
 Section 2. That a general city election is hereby ordered to be held on the 2nd day of May, 2026, for the 
purpose of electing two (2) City Councilmembers by the qualified voters of the City of Cisco; and 
 
 Section 2a. That the polls for said election shall be open from 7:00 a.m. until 7:00 p.m. 
 
 Section 4. That the Joint Elections Administrator shall perform duties with respect to early voting and 
that the Office of the City Secretary shall give notice of the election; and 
 
 Section 5. That the Hart Intercivic Duo Verity Hybrid Voting System will be provided by the Joint 
Elections Administrator; and 
 
 Section 6. That the election voting places and election officers of said City election shall be 
determined by the Joint Elections Administrator in accordance with Texas State Election laws; and 
 
 Section 7. That in addition to the presiding judge for the voting place herein above designated, the 
respective presiding judge and the Early Ballot Board as herein provided, shall be authorized to appoint a sufficient 
number of clerks as they may deem necessary to assist them in said election, provided, however that the number of 
clerks appointed shall not be less than two; and 
 
 Section 8. That the judge and clerks shall be compensated at the rate of twelve dollars and sixty-six 
cents ($12.66) per hour.  The judge of the election shall be paid an additional twenty-five dollars ($25.00) provided he 
or she also returns unused ballots, election supplies, and ballot boxes when he or she delivers the returns of the 
election; and 
 
 Section 9. That the Hart Intercivic Duo Verity Hybrid Voting System shall be used for voting at the 
foregoing election precincts and electronic counting devices and equipment shall be used for counting the ballots at 
said election; and 
 
 Section 10. That Early Voting shall be conducted by the Office of the City Secretary in the Cisco City 
Hall, Cisco, Texas with the Hart Intercivic Duo Verity Hybrid Voting System for early voting by personal appearance 
and paper ballots shall be used for early voting by mail.  Early voting by personal appearance for the election shall 
commence on April 20, 2026, and end on April 28, 2026.  Early voting by personal appearance shall be conducted 
during the regular business hours of the City Secretary’s Office each weekday from 8:00 a.m. until 5:00 p.m.; and 
 
 Section 11. That an Early Ballot Board is hereby designated to canvass the early votes cast by mail and 
by personal appearance as provided in the Texas Election Code, Section 87.002; and 
 
 Section 12. That the Joint Elections Administrator’s office located at 100 W. Main St., Suite 104, 
Eastland, Texas, is hereby established as the Central Counting Station to receive and tabulate votes and mail ballots 
cast in said election; and 
 
 
 



 Section 13. That all resident, qualified voters of the City of Cisco shall be permitted to vote for  
Councilmember Places V and VI in said election.  In addition, the election materials as outlined in Section 272.005, 
Texas Election Code, shall be printed in both English and Spanish for the use at the polling place and for early voting 
for said election; and 
  
 Section 14. That the Mayor is authorized to sign an Order of Election prescribed by the State of Texas 
on behalf of the City Council and that a Notice of Election shall be published in accordance with the provisions of the 
Texas Election Code and the City Charter; and 
 
 Section 15. That should any part, section, subsection, paragraph, sentence, clause or phrase contained in 
this resolution be held to be unconstitutional or of no force and effect, such holding shall not affect the validity of the 
remaining portion of this resolution, but in all respects said remaining portion shall be and remain in full force and 
effect; and 
 
 Section 16. That this resolution shall be effective immediately upon adoption. 
 
 APPROVED AND ADOPTED by the City Council of the City of Cisco this _____ day of January, 2026. 
 
 
 
 
 
 
              
         Stephen Forester, Mayor 
 
ATTEST: 
 
     
Tammy Osborne, City Secretary 
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Item VII. (C) 
 
Meeting Date: 01/26/26 
Department:  Police Department 
Requested By: Kenneth Preston, Police Chief 
Presented By:  Kenneth Preston, Police Chief 

 

Agenda Item: 

Consider and Discuss Resolution No. 2026-01-26-01 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS,  APPROVING AN 
APPLICATION FOR GRANT ASSISTANCE FOR THE PURCHASE OF COMPUTER UPGRADES. 

Narrative: 

Chief Preston is requesting that the Council pass the proposed resolution as part of an application for a grant to 
complete necessary computer upgrades. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

Resolution No. 2026-01-26-01 

  

 

 

 

 

 

 

 

 



RESOLUTION NO. 2026-01-26-01 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS,  
APPROVING AN APPLICATION FOR GRANT ASSISTANCE FOR THE 
PURCHASE OF COMPUTER UPGRADES. 
 
 

 
WHEREAS, The City of Cisco finds it in the best interest of the citizens of Cisco that the 
Computer Upgrade Project be operated for the 2026 year; and 

 
WHEREAS, the City of Cisco agrees to provide applicable matching funds for the said 
project as required by the Criminal Justice Grant Program grant application; and 

 
WHEREAS, the City of Cisco agrees that in the event of loss or misuse of the Office of the 
Governor funds, the City of Cisco assures that the funds will be returned to the Office of the 
Governor in full. 

 
WHEREAS, the City of Cisco designates the City Manager as the grantee’s authorized 
official.  The authorized official is given the power to apply for, accept, reject, alter or 
terminate the grant on behalf of the applicant agency. 
 
WHEREAS, the City of Cisco designates the Finance Director as the grantee’s financial 
officer.  The financial officer is given the power to submit financial and/or programmatic 
reports or alter a grant on behalf of the applicant agency. 

 
NOW THEREFORE, BE IT RESOLVED that the City of Cisco City Council approves 
submission of the grant application for the Computer Upgrade Project to the Office of the 
Governor. 

 
 
 

PASSED, APPROVED, AND ADOPTED this ______day of _______________, 20____. 
 
 
 
       __________________________________ 

                               Stephen Forester, Mayor  
 
 
ATTEST: 
 
 
_____________________________________ 
Tammy Osborne, City Secretary 
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Item VII. (D) 
 
Meeting Date: 01/26/26 
Department:  Cisco Development Corporation 
Requested By: Cisco Development Corporation 
Presented By:  Tom Bailey, Interim Executive Director 

 

Agenda Item: 

Consider and Discuss Resolution No. 2026-01-26-02 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, APPROVING A 
PERFORMANCE AGREEMENT BY AND BETWEEN THE CISCO DEVELOPMENT 
CORPORATION AND JOHN S. MCKEE, JR. TO PROVIDE FINANCIAL ASSISTANCE OF 
$100,000.00 FOR CONSTRUCTION OF A LUMBER YARD AT 909 CONRAD HILTON BLVD.; AND 
PROVIDING FOR AN EFFECTIVE DATE. (First Reading) 

 

Narrative: 

The Cisco Development Corporation requests that the Council approve a Performance Agreement between the 
corporation and John S. McKee, Jr.  This would represent the first of two required readings. 

The CDC approved the agreement at their meeting on 01/13/26. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

Resolution No. 2026-01-26-02 

Performance Agreement 

 

 

 

 



RESOLUTION NO. 2026-01-26-02 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE CISCO 
DEVELOPMENT CORPORATION AND JOHN S. MCKEE, JR. TO PROVIDE 
FINANCIAL ASSISTANCE OF $100,000.00 FOR CONSTRUCTION OF A LUMBER 
YARD AT 909 CONRAD HILTON BLVD.; AND PROVIDING FOR AN EFFECTIVE 
DATE. (First Reading) 

 
WHEREAS, the Cisco Development Corporation is a Type B economic development 

corporation, created pursuant to Chapter 505 of the Texas Local Government Code, as amended (hereinafter 
referred to as the “CDC”); and 
 

WHEREAS, the City Council of the City of Cisco, Texas, desires to approve a Performance 
Agreement  by and between the CDC and John S. McKee, Jr., a copy of which is attached hereto as Exhibit 
A and is incorporated herein for all purposes (hereinafter referred to as the “Agreement”). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

CISCO, TEXAS, THAT: 
 
Section 1. That the foregoing recitals are hereby found to be true and correct legislative 

findings of the City of Cisco, Texas, and are fully incorporated into the body of this Resolution. 
 
Section 2. The City Council of the City of Cisco, Texas, does hereby approve and authorize 

the execution of the Performance Agreement, a copy of which is attached hereto as Exhibit A and is 
incorporated herein for all purposes. 

 
Section 3.  That this Resolution shall become effective from and after its passage. 
 
DULY RESOLVED after two readings by the City Council of the City of Cisco, Texas, on this  
 
the    day of ____________________________, 20______________. 

 
 

       
Stephen Forester, Mayor 
 

ATTEST: 
 
 
       
Tammy Osborne, City Secretary 
 
  



Exhibit A 
 

[Performance Agreement] 
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Item VII. (E) 
 
Meeting Date: 01/26/26 
Department:  Cisco Development Corporation 
Requested By: Cisco Development Corporation 
Presented By:  Tom Bailey, Interim Executive Director 

 

Agenda Item: 

Consider and Discuss Resolution No. 2026-01-26-03 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, APPROVING A 
PERFORMANCE AGREEMENT BY AND BETWEEN THE CISCO DEVELOPMENT 
CORPORATION AND ARNOLD FAMILY REAL ESTATE, LLC, A TEXAS LIMITED LIABILITY 
COMPANY, TO PROVIDE A FINANCIAL INCENTIVE IN THE AMOUNT OF $225,000.00 AS 
AUTHORIZED BY THE TEXAS LOCAL GOVERNMENT CODE FOR CONSTRUCTION OF 
OFFICES TO BE LOCATED IN THE 1800 BLOCK OF CONRAD HILTON BLVD.; AND PROVIDING 
FOR AN IMMEDIATE EFFECTIVE DATE. (First Reading) 

 

Narrative: 

The Cisco Development Corporation requests that the Council approve a Performance Agreement between the 
corporation and Arnold Family Real Estate, LLC.  This would represent the first of two required readings. 

The CDC approved the agreement at their meeting on 01/13/26. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

Resolution No. 2026-01-26-03 

Performance Agreement 

 

 

 



RESOLUTION NO. 2026-01-26-03 
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, 
APPROVING A PERFORMANCE AGREEMENT BY AND BETWEEN THE 
CISCO DEVELOPMENT CORPORATION AND ARNOLD FAMILY REAL 
ESTATE, LLC, A TEXAS LIMITED LIABILITY COMPANY, TO PROVIDE A 
FINANCIAL INCENTIVE IN THE AMOUNT OF $225,000.00 AS AUTHORIZED 
BY THE TEXAS LOCAL GOVERNMENT CODE FOR CONSTRUCTION OF 
OFFICES TO BE LOCATED IN THE 1800 BLOCK OF CONRAD HILTON 
BLVD.; AND PROVIDING FOR AN IMMEDIATE EFFECTIVE DATE.  
 
WHEREAS, the Cisco Development Corporation is a Type B economic development 

corporation, created pursuant to Chapter 505 of the Texas Local Government Code, as amended (hereinafter 
referred to as the “CDC”); and 
 

WHEREAS, the City Council of the City of Cisco, Texas, desires to approve a Performance 
Agreement  by and between the CDC and Arnold Family Real Estate, LLC, a Texas Limited Liablity 
Company, a copy of which is attached hereto as Exhibit A and is incorporated herein for all purposes 
(hereinafter referred to as the “Agreement”). 

 
NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

CISCO, TEXAS, THAT: 
 
Section 1. That the foregoing recitals are hereby found to be true and correct legislative 

findings of the City of Cisco, Texas, and are fully incorporated into the body of this Resolution. 
 
Section 2. The City Council of the City of Cisco, Texas, does hereby approve and authorize 

the execution of the Performance Agreement, a copy of which is attached hereto as Exhibit A and is 
incorporated herein for all purposes. 

 
Section 3.  That this Resolution shall become effective from and after its passage. 
 
DULY RESOLVED after two readings by the City Council of the City of Cisco, Texas, on this  
 
the    day of ____________________________, 20______________. 

 
 

       
Stephen Forester, Mayor 
 

ATTEST: 
 
 
       
Tammy Osborne, City Secretary 
 
  



Exhibit A 
 

[Performance Agreement] 
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Item VII. (F) 
 
Meeting Date: 01/26/26 
Department:  Finance 
Requested By: Peggy Ledbetter, Finance Director 
Presented By:  Sarah Adams, City Manager & Peggy Ledbetter, Finance Director 

 

Agenda Item: 

Consider and Discuss Ordinance No. 0-2026-01 (Budget Amendment) 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS, ADJUSTING AND 
AMENDING THE CITY’S FISCAL YEAR 2025-2026 BUDGET; AND ESTABLISHING AN 
EFFECTIVE DATE. (First Reading) 

Narrative: 

The City Charter, Article VI Fiscal Matters, Section 53 Appropriations, grants the Council power to transfer 
funds allocated by the budget to one activity, function or department, to another activity, function or 
department, and to reestimate revenues and expenditures during the fiscal year, except that no transfer shall be 
made of revenues or earnings of any public utility supported principally by its own revenues. All appropriations 
shall lapse at the end of the budget year. 

At any time in the fiscal year the council may make the emergency appropriations to meet a pressing need for 
public expenditure in order to protect the public health, safety or welfare. 

The proposed ordinance represents the first budget amendment of the 2025-2026 fiscal year. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☒   Y/N  or  ☐   N/A 

Pat Chesser approved as to form. 

Exhibits:   

Ordinance No. 0-2026-01 

Budget Amendment Spreadsheet 

 

 

 



ORDINANCE NO. 0-2026-01 
 

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF 
CISCO, TEXAS, ADJUSTING AND AMENDING THE CITY’S 
FISCAL YEAR 2025-2026 BUDGET; AND ESTABLISHING AN 
EFFECTIVE DATE. 

 
WHEREAS, the City Council is vested with the responsibility to periodically review, adjust 
and amend the City’s fiscal year budget; and  
 
WHEREAS,  prudent business practices warrant that these situations and needs be identified 
and resolved; and  
 
WHEREAS,  this budget amendment shall be the first such action that has taken place since 
the October 1, 2025 effective date of the City’s current budget cycle; and  
 
WHEREAS,  this budget amendment will be accomplished through the movement of funds 
between line items and will not cause a reduction of the anticipated excess of revenues over 
expenditures for fiscal year 2025-2026; 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CISCO, TEXAS: 
 

(1) Ordinance No. 0-2026-01 shall call for the change of anticipated revenues as 
lined out in the attached document to off-set additional expenses also lined out 
in the attached document. 

 
(2) The attached document showing specific line item changes associated with 

Budget Amendment No. 1 is hereby incorporated into and made a permanent 
portion of this Ordinance. 

 
(3) Ordinance No. 0-2026-01 is hereby adopted and shall constitute the first 

budget amendment that has occurred since the October 1, 2025 effective date 
of the City’s fiscal year budget of 2025-2026. 

 
PASSED AND APPROVED on the first reading this the ____day of _____________, 2026. 
 
PASSED AND APPROVED on the second reading this the ____day of ___________, 2026. 
 
  
            
        Stephen Forester, Mayor 
        
Attest:        
 
___________________________ 
Tammy Osborne, City Secretary    

APPROVED AS TO FORM:  
 

___________________________ 
William P. Chesser, City Attorney 
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Item VII. (G) 
 
Meeting Date: 09/22/25 
Department:  Administration 
Requested By: Sarah Adams, City Manager 
Presented By:  Sarah Adams, City Manager 

 

Agenda Item: 

Consider and Discuss Ordinance No. 0-2026-02 

AN ORDINANCE OF THE CITY OF CISCO, TEXAS, AMENDING CERTAIN SUBSECTIONS OF 
CHAPTER 20 “UTILITIES”, SPECIFICALLY, SECTION 20-18 “TAPPING FEES”  AND 20-23 
“SEWER TAP FEE” OF THE CITY’S CODE OF ORDINANCES ADDING FEES FOR EXTENDING 
UTILITY SERVICE TO VACANT PROPERTIES; AND ESTABLISHING AN EFFECTIVE DATE. 

 (First Reading) 

Narrative: 

The proposed ordinance would add a fee to be charged to provide utility service to a property where it does not 
currently exist.  The fee would cover materials, equipment, and labor commensurate with actual costs of the 
services. 

 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☒   Y/N  or  ☐   N/A 

Pat Chesser approved as to form. 

Exhibits:   

Ordinance No. 0-2026-02 

 

 

 

 

 



ORDINANCE NO. 0-2026-02 
 
AN ORDINANCE OF THE CITY OF CISCO, TEXAS, AMENDING CERTAIN SUBSECTIONS 
OF CHAPTER 20 “UTILITIES”, SPECIFICALLY, SECTION 20-18 “TAPPING FEES”  AND 20-
23 “SEWER TAP FEE” OF THE CITY’S CODE OF ORDINANCES ADDING FEES FOR 
EXTENDING UTILITY SERVICE TO VACANT PROPERTIES; AND ESTABLISHING AN 
EFFECTIVE DATE. 
 
BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF CISCO THAT: 
 
1.   Chapter 20 “Utilities”, Section 20-18(b) of the City’s Code of Ordinances is hereby amended as 
follows: 
 
 “(b).   The fees for extending water service to property where service is not currently in 
existence, including materials, equipment, and labor fees, shall be established by the City Manager 
depending on market costs.” 
 
    
 
2. Chapter 20 “Utilities”, Section 20-23 is hereby amended as follows: 
 
    “(a) The tapping fees for sewer services shall be as follows: 
 
   Depth of Tap    Amount of Charge 
   Up to 3 ft.……………………………………..$  600.00 
   3 ft. to 5 ft.……..……………………………...$ 1,000.00 
   Over 5 Ft.……………………….......................  To be established    
              by City Manager   
              depending on market   
              costs 
 
   (b)  The fees for extending sewer service to property where service is not currently in 
existence, including materials, equipment, and labor fees, shall be established by the City Manager 
depending on market costs. 
 
3.   The above amendment to Chapter 20 “Utilities” of the City’s Code of  Ordinances shall become 
effective upon approval of second reading. 
 
PASSED AND APPROVED on first reading on the ______ day of ________________________, 2026. 
 
 
PASSED AND APPROVED on second reading on the _____ day of _______________________, 2026. 
 
ATTEST: 
 
 
             
Tammy Osborne, City Secretary     Stephen Forester, Mayor 
 
 
APPROVED AS TO FORM: 
 
 
      
William P. Chesser, City Attorney 
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Item VII. (H) 
 
Meeting Date: 01/26/26 
Department:  City Council 
Requested By: Councilmember Johnson, Councilmember Anaya 
Presented By:   

 

Agenda Item: 

Consider and Discuss Itinerant Vendor Permit Fees, Specifically Permit Fees for Multi-Vendor Events. 

Narrative: 

Councilmembers Johnson and Anaya requested that this item be discussed and that the Council consider 
removing the requirement that multi-vendor be granted a permit for every vendor participating in the event. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y  or  ☒   N/A 

 

Exhibits:   

Ordinance No. 0-2014-4 (Original Itinerant Vendor Permit Ordinance) 

Ordinance No. 0-2025-3 (Amended Itinerant Vendor Permit Ordinance requiring multi-vendor events to 
get permits) 

 

 

 

 

 

 

 

 

 



Tammy Osborne
Highlight
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Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (I) 

01/26/26 
Cisco Municipal Airport 
Sarah Adams, City Manager 
Sarah Adams, City Manager 

Agenda Item: 

Consider and Discuss Cisco Municipal Airport.—Executive Session-551.072 Real Property 

Narrative: 

The Council will enter into Executive Session under Section 551.072 Real Property to discuss the Cisco 
Municipal Airport. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y  or  ☒   N/A 

Exhibits:  



     City of Cisco 
      City Council Agenda Memo 

Item VII. (J) 
 
Meeting Date: 01/26/26 
Department:  Administration 
Requested By: Stephen Forester, Mayor 
Presented By:  Stephen Forester, Mayor 

 

Agenda Item: 

Reconvene into Open Session and Take Any Action Deemed Necessary as a Result of the Executive Session. 

 

Narrative: 

The Council will reconvene into open session and potentially take any desired action after the Executive 
Sessions for items discussed there. 

 

Impacts (Citizen, Services, Financial, Personnel): 

 

 

Legal Review:  ☐   Y  or  ☒   N/A 

 

 

Exhibits:   

 

 

 

 

 

 

 

 



City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (K) 

01/26/26
City Development Corporation 
Tom Bailey, Executive Director 
Tom Bailey, Executive Director 

Agenda Item: 

Consider and Discuss Approval of Extension of Commercial Lease Agreement by and Between the Cisco 

4A Development Corporation and BHxCO, LLC, for Hangar #1 at the Cisco Municipal Airport, until 2028, 

with an Option to Extend to 2029.

 Narrative: 

Mr. Bailey is requesting to extend the lease through 2028 with an option to extend to 2029.

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:  

Lease Agreement













City of Cisco 
City Council Agenda Memo 

Meeting Date: 
Department:  
Requested By: 
Presented By:  

Item VII. (L) 

01/26/26 
City Development Corporation 
Tom Bailey, Executive Director 
Tom Bailey, Executive Director 

Agenda Item: 

Consider and Discuss Appointing a Member to the Cisco Development Corporation and Cisco 4A Development 
Corporation Boards. 

Narrative: 

Mr. King has resigned his seat on the CDC & C4ADC Boards and the City Council must appoint a member to 
fill those vacancies. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y  or  ☒   N/A 

Exhibits:  

None 



City of Cisco 
City Council Agenda Memo 

Item VIII (J) 

Meeting Date: All 
Department:  City Council 
Presented By:  Mayor Stephen Forester 

Agenda Item: 

Items of Community Interest 

Narrative: 

It is the intent of this item to provide members of the City Council and/or city staff the opportunity to make a 
report about items of community interest, which may include: 

~expressions of thanks, congratulations, or condolence;  

~information regarding holiday schedules;  

~honorary recognition of City officials, employees, or other citizens or entities 

~reminders of upcoming events sponsored by the City or another entity that is scheduled to be 

   attended by a City official or City employee;  

~announcements involving an imminent threat to the public health and safety of people in Cisco  

  that has arisen after the posting of the agenda. 

No action may be taken on a reported item of community interest, and no possible action discussed except a 
proposal to place the subject on the agenda for a subsequent meeting. 

See Texas Government Code, Chapter 551, Open Meetings Act, Sections 551.0415 and 551.042. 

Impacts (Citizen, Services, Financial, Personnel): 

None 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   None 
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