ANNUAL TOWN MEETING
March 12, 2019
Aurora, MN

IN ATTENDANCE:  (18) Jon Skelton, Craig Anttila, Edward Kippley, Jodi Knaus, Amanda Gross, Michael Kearney, Clark Niemi, Wesley Peterson, Adam Heikkila, Lorna Kallio, Bob Kallio, Betty Stende, Mike Skinner, Micheal Skarken, George Brown, Ronald Anzelc, Ila Fodness, Dolores Helgeson

1.) 	The 2019 Annual Town Meeting of the Town of White was called to order by Chairman Skelton 	on Tuesday, March 12, 2019, at 6:00 P.M., at the Loon Lake Community 	Center.
2.) 	Pledge of Allegiance
3.) 	Skelton called for Nominations for Moderator  
	IT WAS MOVED BY KALLIO, SUPPORTED BY STENDE TO NOMINATE KIPPLEY AS 	MODERATOR.  	NO OTHER NOMINATIONS.  MOTION CARRIED 
	IT WAS MOVED BY KALLIO, SUPPORTED BY STENDE THAT NOMINATIONS BE CLOSED.  	MOTION CARRIED
	Edward Kippley took the chair as moderator.

4.)	IT WAS MOVED BY STENDE, SUPPORTED BY SKINNER TO ADJOURN THE 2018 ANNUAL TOWN 	MEETING.  MOTION CARRIED

5.)	IT WAS MOVED BY ANZELC, SUPPORTED BY STENDE TO OPEN & CONDUCT THE 2019 ANNUAL 	TOWN MEETING.  MOTION CARRIED	IT WAS MOVED BY STENDE, SUPPORTED BY SKINNER 	TO ADOPT AND APPROVE THE AGENDA.  MOTION CARRIED

6.)	IT WAS MOVED BY STENDE, SUPPORTED BY SKINNER TO SUSPEND THE READING & APPROVE 	THE 2018 CONTINUATION OF THE ANNUAL TOWN MEETING MINUTES AS PRESENTED.  	MOTION CARRIED

7.)	IT WAS MOVED BY HEIKKILA, SUPPORTED BY ANZELC TO SET THE DATE, TIME, AND PLACE FOR 	THE 2020 ANNUAL TOWN MEETING FOR TUESDAY, MARCH 10, 2020 AT THE LOON LAKE 	COMMUNITY CENTER AT 6:00 P.M.  MOTION CARRIED

8.)  	Moderator Kippley read the PowerPoint Presentation outlining the Clerk’s Report including 	Strategic Plan Outcomes and the 2018-2019 Budget Discussion (slides included at end of 	minutes).  Questions were answered about the East Mesabi Water Project, Gardendale, and 	Poplar Street.  Anzelc inquired about the interest rates and the Township’s investments.   Knaus 	responded monthly collateral and security reports are received to ensure the investments are 	insured and protected.  The Township will look into investing and diversifying funds that offer 	higher interest rates.   Kallio inquired about St. James Pit dewatering.  Brown asked if a guardrail 	could be installed at Twin Lakes.  
8a.)	IT WAS MOVED BY HELGESON, SUPPORTED BY FODNESS APPROVING THE EMPLOYEE 	RECOGNITION POLICY ANNUAL AMOUNT OF $1,000.00 FOR 2019.  MOTION CARRIED
8b.) 	IT WAS MOVED BY ANZELC, SUPPORTED BY KALLIO TO DELAY SETTING LEVY UNTIL THE 	CONTINUATION OF ANNUAL MEETING ON SEPTEMBER 10, 2019.  MOTION CARRIED 

8c.)  	IT WAS MOVED BY BROWN, SUPPORTED BY HELGESON TO ACCEPT THE CLERK’S REPORT.  	MOTION CARRIED 
9.)	Other Business – None was discussed.  
10.) 	IT WAS MOVED BY STENDE, SUPPORTED BY ANZELDC TO KEEP THE 2019 ANNUAL MEETING 	OPEN UNTIL THE CONTINUATION OF ANNUAL TOWN MEETING ON SEPTEMBER 10, 2019.  	MOTION CARRIED AT 6:58 P.M.

	POWERPOINT PRESENTATION SLIDES ARE ATTACHED.  
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Outcomes (Fall 2018-2019):
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Review of Town's Strategic Plan
Outcomes (Fall 2018-2019):
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Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019):

Category 2: Organizational Development (personne!
policies, ralning, technology. grants) confinued:

= On August 6, 2019 the Township s sponsoring National
Night Out with st. Louls County at the Loon Lake
Community Center. Hours of fhe event willbe late
afternoon fo evening[fo be determined). A Health &

/' WellnessFalr willbe held ot fhe same fime o draw more.
people o the event. The Amazing Charies Magic Show.
Casey Aro, Life Link il and local fire Gepartments will be
af fhe event. We willhave food, health & wellness
vendors, prizes, and Iofsof fun! Mark your calendar and
‘watch for more detalls as the event comes closer.
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Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019):
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Sehices, and caupment]

= The resdents passed a preliminary approvalin March 201 for

ihe Township 1o borow Up 10 §1.400 060,00 for ad wok 10 be
completd n 2015 n Conpnelion wih 1. Lous County for
Siepetz Road, Palo Road 41, Lane 45, and Road 51, Culverts
were roplaced in preparaiion 10 resuriacg Stepoiz Road 1
/2015 T eximatad dos o of 10/32/18 for Srepets &

$84423650. Tha & down consderably rom The orginal

$800/000,00 estimate. Tho engineerng wil be complefed for
Roac 41, Lane 49, and Road 31 in 2017 for consiruaton I
2020, The Boord wauld lke 10 1ol have 1a botow funds S0 we
e phasing fhe constuetion work over fime.

1. Lous County redesigned Ihe nfessection of CSAH 99 wih
Laine 51 and Road 45 for safety reasons. Work was delayed n
2015 and wil be Compieted 1 201 rEsUling I @ new.
intersechion wilh befier sant dstance n eaeh drecion.





image9.png
Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019

Category 3: Operations/Infrastructure Strategy confinved:
[roaaway Improvement schedule, water/wastewater
Infrastructure & services, and equipment)

= St. Louis County crushed gravelfor a five year supply in 2018
af a cost of $125,000.00.

=/The Townshiprecelved an Environmental Infrasiruciure

/ Grant of $400,000.00 {75/25 cost share) for 2019 from the
Army Corps of Engineers Secfion 569 Program. The funding
willbe used o replace fhe culverisidentified in fhe
Decermber2016 study that are undersized withinthe.
Townshlp. Engineering willboe completedin 2019 and
consirucionin 2020. It there are any remaining funds, they.
willgo fowards 3% Shreet West Infrasirucureln Gardendale.
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Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019):

Category 3: Operations/Infrastructure Sirategy confinued:
{roadway improvement schedule, water/wastewater
infrastructure & services, and equipment)

= Grant funding for infrastructure has not been
awarded from IRRRB for ihree years; due folack of
grant funding the final phase of Gardendiale (3%
/Street West) was Gelayed. An application willbe
submittedin 2019 and we are frying fo find out how.
to qualifyfor funding.

The City of Aurora and Town of White were awarded
§2.5 million in bonding money for the East Mesabi
Water Project. Short Elliott and Hendrickson
Engineering has been selectedas the engineering
firm for the project. Work continues on design
specifications. The plant location wilbe in Pinevile
with the intake line coming out of Lake Mine.
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Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019):

Category 3: Operations/Infrastructure Strategy confinued:

= A 2018 John Deere 670G Grader was purchased
at a costof $220,272.00. The trade-in value for
fhe 1986 John Deere Grader was $17.500.00.

= A 2018 John Deere 310L Backhoe was
purchased ot a cost of $86,254.71

= The Boord approved the Fire Department fo.
spend up fo $65,000.00 o purchase @ Used Fire
Truckin2019.

= Anew fire machine and mower are needed for
Public Works in 2019,
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Category 4-Fiscal Sustainability — Monthly
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Where did our money come from in 20187
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Where did we spend our money in 20182
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Category 4-Fiscal Sustainability
2018 Cash Balance
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BALANCE 52.350,266.56
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Investments Breakdown:

Investments Total 2018:
= Severance Savings $123,247.89
(This account Isreserved for employee severance)
= GibertBankCD #1 ® 56%  $102.081.32
(earmarked for Fire Department)
= GilbertBank CD #2® 55%  $274,251.52

= GibertBankCD #3® 55%  $200,545.85
(teservedfortepetz Rood Project)

= GilbertBank Savings $230,340.91
= Total 2018 $930745.51
= Tofal Cash & Investments:  $3,065.940.66
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Category 4-Fiscal Sustainability continued:
2017 Receipts Compared to 2018 Final
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Category 4-Fiscal Sustainability continued:
2018 Disbursements Comparable
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Continued:

Category 4 - Fiscal Sustainability
12/31/18 Indebtedness
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Category 4 — Fiscal Sustainability Confinued:

Budget Balance Trend (not including
investments 2018}
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Category 4 - Fiscal Sustainability Continued:
Disbursements vs. Receipts 2008-2018
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Einancial Analysis for Budget/Levy Discussion:

Levy Collected Comparison
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Category 4 - Levy Certification Due
9/30/19:

= Current Levy Amount: $1,247,152.00

= In2017 & 2018, he community voed for o ZE levy ncrease
payablein 2018 5 2019

= The Board would ke fo delay the levy conversation i the
oninuaton of 1hé AUl Meerng on Sepfember 10,2015

MOTION TO DELAY LEVY DISCUSSION 10 CONTINUATION OF
ANNUAL MEETING ON SEFTEMBER 10, 2019

Motionto acceptthe Clerk's Repor
Proceed fo Ofher Busness
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Review of Town's Sirategic Plan
Outcomes (Fall 2018-2019):

Category 1: Facilfties Management Sategy: (mainfenance,
upgrades, longrrange use of allassets and liabiies af each
facilty) (Normal expendilures are not identified in fhissection such
as uffles, supplies, insurance, these are idenifiedina different
section)

PROJECT UPDATES FOR FACILIIES:

The Pavilion oot was replaced with a metal roof ast fall
The bid was awarded fo Harp Constructionat a cost of
15,105.00. Next steps are fo replace picnicshelferroofs
and upgrade bathrooms.

= Cemetery ColumbariumProject - Blackwoods Concrete
complefed the concrete base last Spring; benches and
lightingsfiineed o be complefed; The sign ot the entrance.
of the cemetery willalso be updated,
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Review of Town's Strategic Plan
Qutcomes (Fall 2018-2019):

Category 1: Facilfies Management Srategy confinued:

= Loon Lake Community Center-Twowindows were
repafedolongwiih he hondicanped snirance doors A
R heier g pirchosed Ehoics o ing.
Colleciediorreplacing necessary plumting and fhe
oileisinihe buling & new oo serBBnG machiiewas
et o long tem faciiies use ccrecmentwas
/" Baned it ine Folo Maxiham School Groups The aym
iSbrwiineeciio b resedied i e necr lre:

Hall- Newroof of rof repaitisneeded: a concrete.
skl for the enrance 1o fhe bulding s desied slong with
Updating fhe lighling fo LED;

= Town Office- The Board approved for a servicewindow.
o be insialied for safley and the office furmiiure wil be.
movedjrecrganized due 1o fhis change:

= Public Works - A back-up generaforwillbe purchased for
he building and gas pumps in conjunclion with 1. Louls
Gounty. Tiswil o provde back-up poweror e Fire
al
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Review of Town's Strategic Plan
Outcomes (Fall 2018-2019):

‘Category 2: Organizational Development (personnel, policcs.
fraining. fechnology. grants)

PERSONNEL UPDATE:

B Robilarrefred Jonuary 1,2015. Adom Heida and Lance Fondle ore
‘cumenilyin aining fo bacoms icensed waer/wastewoler echricians.
Unflthen, an ogreement hos been gnect wih e ity of Aurora o work
Underihek Ieente for our s e 1 0 cos of $400.00per morh.

Emma Shuck resgned efective Jonuary 4. 2019 and Amonda Gross wos
o 03 fhe new Town Trecsurer & Ofice Assiont ffecive 2/23/15.

Jesica Forine s fhe appanfed Deputy Treasrerand Mary AnnHelander
isihe oppainied Deputy Clrk

ryonLehman wos hred o fhe new Mechoric/Eauipment Operaor
sffeciiveFebruory 11,2015. He replaced Adom Heilla who movedlinio
‘an Equipment Operaierpostion UL ime.

Grag Hinse vl rete AR 30, 2015. Adverkingfor an scuipment apsrator
i 56 out isweek and aninfernalpromoion wil bs mads forfhe
Foromon posion.





