
Yreka United Methodist Church

Leadership Team Board Meeting

Agenda – May 24, 2022

1.  Open Regular meeting with Prayer

2.  Adoption of the agenda

3.  Review and approve minutes of previous meeting

4.  Old Business

a. Nominating Committee 

5.  New Business

a. Correspondence 

b. Current Church Needs (Pastor Mike)

c. Discussion of Karen’s Worship Leader’s Job (Nick)

d. Selection of New Board Members

e. Preliminary presentation of Board Model based on the BOD (Nick and Ed)

6.  Board Reports 

- Pastor

- Finance (Michael)

- Facilities (Nick)

- Congregational Care (Sarah)

- Prayer Ministry (Shawn)

7.  Executive Session (if needed)

8.  Confirm next meeting – June 14, 2022, at 5:30 pm          

9.  Closing prayer and adjourn


