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Members present: Michael Fraley, Sue Janquart, Jamie Armbruster, Brittany Viergutz, Cathy 
Connor, Megan Foltmann, David Rae, Rachel Symons, Robert Towne, Sara Steen, Gina 
Brandl, Jenny Blenker 
 
Chair: Andrea Hebert 
 
Recorder: Andrea Hebert 
 

Call to order Andrea Hebert 
Data Review Data through Q2 2024, not necessarily new since last mtg but set up to 

view as trended. Question re: Time to transfer decision, is everyone 
adding this to image trend? Next time Michael runs he will review to 
compare # transfers vs #s of decision to tx. Also with decision to tx and 
transfer times, shared Benchmark goals again as region and discussion 
that facilities can take these back locally and also make them tighter for 
facility needs, but ideally our goals as a region. Per data we still may have 
opportunities re: times, however capacity issues at L2 facilities leading to 
longer acceptance times, or lack of transport capacity leading to extended 
length of stay. Need to eval data re: decision times if accurate, then ID 
what we can control as RTAC group re: goals (may only be r/t Ct times 
and decision to tx times) 

Anticoagulation 
Magnet 

Discussed viability of project, perhaps may be more appropriate to focus 
on “falls work”. Many of PI coordinators are doing injury prevention work as 
well, Andrea to ask Amanda to join us at next mtg, or suggestion to 
include/have PI and Injury Prevention join together for these mtgs in 
future? Andrea will talk Amanda re: this 

PI Funds Michael has ordered 8 sets of ICD 2025 books, slightly > $1000 for out 
$1000 PI funds used this fiscal year and thank you to Michale for finding 
add’l funds from another location to be able to order all books needed.  

PI NC RTAC  vs 
state PI plan 
and SERTAC 
document 

Reviewed PI NC RTAC plan for 2025 with PI indicators added from state 
PI plan. Great discussion about things we may want to add but unsure if 
we will have access to data, made few changes to PI indicators i.e. instead 
of looking at peds Chest imaging for transfer outs, we would want to look 
at all peds imaging to ensure compliance with WI guidelines. Michael to 
explore the areas we would like to incorporate to see if we can get data on 
them.  
 
Reviewed SERTAC document-is ideally a tool that can be taken back to 
your facility/resource, not intended to be something that all of NC RTAC 
monitors. Met with Kelly from SE RTAC group, document shareable and 
again may need to take back to facility level to determine what is 
monitored and how as facility policies may dictate something slightly 
different.  

 


