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PROJECT 
DESCRIPTION: 

 

 

 

 

The Association intends to make improvements to the community pool 
area including: 1) replace the existing perimeter fence with an aluminum 
picket fence, 2) replace two gazebos with one Pavilion, and 3) demolish 
concrete and mature wax myrtles and replace them with sod.  

Fencing: Replace the existing chain-link fence with a 60” powder-coated, 
commercial grade aluminum picket fence. 

Gazebos Replacement: Replace the two existing 10’ Gazebos (constructed 
over 30 years ago and in poor condition) with one 14’x18’x12’ high Pavilion 
on a new concrete pad (263 sq ft) in line with the existing Pool House. 

Grounds: Remove all wax myrtles along the southwest and southeast fence 
perimeter and replace them with sod. Demolish the abandoned brick pump 
house (25 sq ft) at the north corner of the lot, demolish the concrete deck 
(211 sq ft) adjacent to the pool house, remove debris for offsite disposal, 
and replace the concrete with sod. 
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Introduction 

The Lakeshore Homeowners Association, Inc. (Association) owns and operates a community 
swimming pool located at 1320 Southlake Drive, Mount Pleasant, SC 29464.  

The Association intends to make improvements to the pool area including: 1) replace the existing 
chain-link perimeter fence with an aluminum picket fence, 2) replace two 10’ gazebos with one 14’ x 
18’ Pavilion, and 3) demolish concrete and mature wax myrtles and replace them with sod.  

Proposed Pool Area Scope of Work 

1. Fencing 

The existing chain-link fence is scheduled to be 
replaced in the spring of 2026 with a 60” powder-
coated, commercial grade aluminum picket fence as 
shown in this photo. Modify the layout of the fence to 
increase usable space surrounding the pool.  

a. Demolish the existing chain-link fence and remove 
all debris for offsite disposal. 

b. Extend the southeast fence line of the new fence 
from the gate to the southwest. Square off the South 
corner, staying outside the Southlake Drive 50’ 
Right-of-Way. 

c. Follow the existing Southwest fence line with its 
dogleg from the pool deck to stay outside the Deep 
Water Drive 50’ Right-of-Way. 

2. Gazebos Replacement 

Replace the gazebos in the spring of 2026 during fence replacement. The existing gazebos were 
constructed over 30 years ago and are in poor condition. Replace the two existing 10’ Gazebos 
with one 14’ x 18’ x 12’ high Pavilion, complete with a new concrete pad. See the Pavilion image at 
right and the detailed drawings attached. 

The location is shown on the “Reconfigured Lakeshore Pool Area” sketch on the Sheet 3, 
positioned in line with the Pool House. This option will accommodate larger community 
gatherings, increasing the sheltered area from the existing 144 ft² to 252 ft² and will provide more 
area on the pool deck for sunbathers. 

 
 
 
 

 

 

 

a. Position the pavilion pad to be at least 32½’ from the Deep Water Drive centerline to remain 
outside the 50’ Right-of-Way and 7½’ from the property line to stay outside the drainage 
easement. 

b. Demolish the two existing 10’ gazebos and remove all debris for offsite disposal.  
c. Pour a reinforced concrete pad for the new pavilion. 
d. The pavilion has been purchased by the Association but must be assembled by a licensed 

contractor.  
e. Lighting power (1–20-amp circuit) is to be supplied underground from the existing Pool House 

panel. 
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3. Grounds 

a. Remove all wax myrtles along the southwest and southeast fence perimeter. Remove all 
debris for offsite disposal. Replace the wax myrtles with sod and additional sprinkler heads.  

b. Demolish the abandoned brick pump house structure at the north corner of the lot, demolish 
the concrete deck from the northeast side of the pool house, and remove all debris for offsite 
disposal. Replace the concrete and demolished structure with sod. 

Lakeshore Pool Area – Sketches 

BEFORE – Existing Lakeshore Pool area, courtesy of the Charleston County GIS. 

 
 

 
 

 
 
 
 
 
 
 
 
 

AFTER – Reconfigured Lakeshore Pool Area 
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Text Box
no stormwater comments.  
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