SPECIAL MEETING

October 3, 2023
Aurora, MN
A Special Meeting of the Town of White Board of Supervisors was called to order by Chairman Jon Skelton on Tuesday, October 3, 2023 at 5:30 P.M. at the City/Town Government Center:
ROLL CALL:
             Present:  
Supervisors - Anttila, Kippley, Skelton; Clerk-Knaus; Foreman-Niemi; 
             Absent:             
Treasurer-Gross
             Also Present:
Curt Anttila
The Town Board met to discuss the current and future use of the Loon Lake Community Center.  Kippley suggested not committing any other funds to the building other than normal operating costs until we have full ownership of the building.  Skelton would like to identify the purpose of the building and understands how important it is to the community.  ADA compliance and design will take planning and lots of money no matter what is decided.  The survey completed gave great feedback on what the community supports for use of the building.  The bottom line is hardly any revenue is generated from the current usage of the building.  Repurposing the building to keep the doors open and generating revenue is the goal.  Renovation versus building a whole new community building at Twin Lakes has been brought up in the past.  The Board would like to have Curtiss Anttila work with consultants to determine what would need to be fixed today to keep it ADA compliant and safe for users and the community.  Could it be deemed a historical building?  What goes into that?  What about a designated Red Cross location for disasters?  It would be a beautiful wedding venue with some upgrades and even a great recreation center if trails could go south of Aurora for ATVs, camping, outdoor concerts, etc.  A great discussion was held, and it was determined that we need help and information to make more informed decisions.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA DIRECTING KNAUS TO CONTACT WOLD CONSULTING TO HAVE THEM PROVIDE A QUOTE FOR PROVIDING A FACILITIES ASSESSMENT FOR ALL TOWNSHIP FACILITIES AND REPORT BACK TO THE BOARD NEXT MONTH.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY DIRECTING CURTISS ANTTILA TO BEGIN LOOKING FOR AVAILABLE FUNDING OPPORTUNITIES FOR BOTH REMODELING THE LOON LAKE COMMUNITY CENTER AND FOR BUILDING A NEW FACILITY.  MOTION CARRIED

One application was received for the Intermittent, On-Call, As Needed General Maintenance Worker position recently advertised.  This will be tabled for now.

The Board discussed it is important to meet with the Caretaker at Loon Lake Community Center to discuss the Town’s expectations of his services, find out how much time he spends cleaning the building and maintaining the facilities, security, review upcoming events, and just to get an overall idea of what is happening at the building.  This should be done annually, each year when the real estate lease with Jones is renewed.  The Board is very appreciative of the work and effort Jones provides for the community and the building.  
IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY THAT SKELTON AND KNAUS WILL MEET WITH JONES IN THE NEAR FUTURE TO DISCUSS THE LOON LAKE COMMUNITY CENTER MAINTEANCE AND FACILITY NEEDS, EXPECTATIONS, AND OPPORTUNITIES.  MOTION CARRIED

Michael Baland submitted his letter of retirement from the Township effective November 30, 2023.  Baland’s resignation creates a vacancy.  Kippley does not want to fill it and feels this is a good opportunity for the Township to save money.  Foreman Niemi recommends filling the vacancy.  Anttila feels the contract should be ratified first and would recommend not filing it for a cost savings.  Everything is more expensive, and we lost the annexation annual payment.  Sketon has concerns about safety and knows the workload doesn’t change or goes away.  This is a tough decision.  Maybe the Board can look at filling the vacancy in a different way such as a full-time seasonal or on-call as needed worker for storm events.  Skelton and Niemi would like to meet with the union to see what the options are for this vacancy.  
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA ACCEPTING THE RETIREMENT RESIGNATION OF MICHAEL BALAND EFFECTIVE HIS LAST DAY OF WORK WILL BE FRIDAY, NOVEMBER 30, 2023.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA APPROVING THE OFFICE TO ORDER A CAKE AND PURCHASE A $50 GIFT CARD USING THE VOTER APPROVED EMPLOYEE RECOGNITION FUNDS.  MOTION CARRIED

IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO SCHEDULE A MEETING WITH THE UNION REPRESENTATION TO DISCUSS THE VACANCY AND IN THE MEANWHILE FOR NIEMI AND PETERSON TO LOOK AT OPTIONS FOR THE POSITION.  MOTION CARRIED
IT WAS MOVED BY SKELTON, SUPPORTED BY ANTTILA TO CLOSE THE MEETING AT 7:00 P.M. PER MINNESOTA STATUTE 13D05.30 TO DISCUSS AND EVALUATE THE PERFORMANCE OF PROBATIONARY EMPLOYEE HAILEY LISLEGARD.  MOTION CARRIED  
IT WAS MOVED BY SKELTON, SUPPORTED BY KIPPLEY TO OPEN THE MEETING AT 7:27 P.M.  MOTION CARRIED

IT WAS MOVED BY KIPPLEY, SUPPORTED BY SKELTON TO NON-CERTIFY THE PROBATIONARY EMPLOYEE AND TERMINATE EMPLOYMENT AND SKELTON AND KNAUS WILL MEET WITH THE EMPLOYEE AND ISSUE THE TERMINATION NOTICE.  MOTION CARRIED

IT WAS MOVED BY KIPPLEY, SUPPORTED BY ANTTILA TO ADJOURN THE MEETING AT 7:28 P.M.  MOTION CARRIED
ATTEST: 
 
 
 
 
 
APPROVED: 

______________________________________                 ____________________________________ 

Jodi L. Knaus, Clerk 
 
 
 
                           Jon Skelton, Chairman 
