
     City of Cisco 
      City Council Agenda Memo 

Item IV 
 
Meeting Date: All 
Department:  City Council/Citizens 
Presented By:  Mayor Stephen Forester 

 

Agenda Item: 

Citizen/Visitor Comments 

Narrative: 

City Council has adopted a policy providing guidelines to allow for public comment during Council meetings.  
Citizens are given the opportunity to give public comment at Regular Council meetings, and Called Council 
meetings.  Comments are limited to five (5) minutes .  Because of provisions of the Open Meetings Act, 
members of the Council are not allowed to respond or take part in any discussion related to the comments made.   

Texas Law Requires the following: 

 ~A Council must allow every person who wishes to address the board on an agenda item to do so during 
or before the board’s consideration of the item. 

 ~ A council must allow public comment before or during the board’s consideration of agenda items at all 
open meetings as defined by the OMA; 

 ~A Council may establish reasonable rules for public comments including rules that limit the total time a 
member of the public can address the Council on a given item 

 ~ A council may not prohibit public criticism of the board, including criticism of any act, omission, 
policy, procedures, program, or service; and 

 ~ If a council adopts rules limiting the amount of time a member of the public may have to address the 
board, but does not use simultaneous translation equipment in a manner that allows the board to hear the 
translated public testimony simultaneously, then the board must provide at least twice the amount of time for 
non-English speakers who need a translator. 

Impacts (Citizen, Services, Financial, Personnel): 

Citizens have the opportunity to directly address the City Council with comments or concerns. 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   None 

 



City of Cisco 
City Council Agenda Memo 
Item V. MINUTES 

Meeting Date: ALL 
Department:  Administration 
Requested By: Administration 
Presented By:  Tammy Osborne, City Secretary 

Agenda Item: 

Approve the Minutes of the Meeting Conducted on: 

-November 24, 2025

Narrative:

Section 82 of the City’s Charter states:

All meetings of the council and all boards or commissions appointed by the council shall be open to the 
public. Minutes of all such meetings shall be kept and such minutes shall constitute public records…and that the 
City Secretary shall keep the minutes. 

Presented with this item are the minutes from the last meeting(s).  Upon approval by the Council, these will 
become the official public record of the meeting held on that date. 

Impacts (Citizen, Services, Financial, Personnel): 

Legal Review:  ☐   Y/N  or  ☒   N/A 

Exhibits:   

Minutes 10/27/25 



THE CITY OF CISCO 
CITY COUNCIL REGULAR MEETING 

November 24, 2025 
 
CISCO, TEXAS  § 
EASTLAND, COUNTY § 
  
The City Council of the City of Cisco met in a regular called session at the Cisco Council Chambers in Cisco as scheduled, and 
notice was posted 72 hours in advance and prior to the meeting. 
 
 MEMBERS PRESENT:  

MAYOR __________________________________________________STEPHEN FORESTER 
COUNCILMEMBER PLACE I___________________________AMANDA ROGERS-BENNETT 
COUNCILMEMBER PLACE II _________________________________GLENN BOLES 
COUNCILMEMBER PLACE III________________________________SHERRIE ANAYA 

 PERSONNEL PRESENT: 
CITY MANAGER_____________________________________________SARAH ADAMS 

  CITY SECRETARY__________________________________________TAMMY OSBORNE 
 PERSONNEL ABSENT: 

COUNCILMEMBER PLACE IV_______________________________NATHAN BRUNER 
COUNCILMEMBER PLACE V________________________________CHRIS JOHNSON 
COUNCILMEMBER PLACE VI_________________________________TRAVIS TOOF 
 

Guests:  Kenneth Preston, Ervin Light, Walter Fairbanks, Tom Bailey 
 
I. MEETING CALLED TO ORDER: 

 
Mayor Forester called the meeting to order at 6:00 p.m.   

 
II.          PLEDGES 

A. Pledge of Allegiance 
B. Pledge to the Texas Flag 

 
III.        INVOCATION: 
 

Chief Kenneth Preston gave the invocation. 
 

IV. CITIZEN-VISITOR COMMENTS: 
 

Mr. Ervin Light expressed thanks to city employees and first responders. 
 
Chief Preston thanked Mr. Light for his prayers and kind words. 
 

V. APPROVE MINUTES OF THE MEETING CONDUCTED ON: 
 

• November 10, 2025 
 

Motion was made by Councilmember Rogers-Bennett to approve the minutes as presented, second was made by 
Councilmember Anaya.  Motion prevailed by the following vote: 
 
Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Forester 

 Nays:   None/Motion Carries 
 Voted:  4 to 0 

Absent:  Bruner, Johnson, Toof 
 

VI. REPORTS: 
 

• City Manager’s Report-Ms. Adams presented the monthly City Manager’s report. 
 



 
VII.  THE CITY COUNCIL MAY DISCUSS AND/OR TAKE ACTION ON ANY OF THE FOLLOWING AGENDA 
ITEMS: 
 

A. Consider and Discuss Cisco Development Corporation Interim Executive Director’s Work Schedule.—Tom 
Bailey 

 
Mr. Bailey explained that he would like to amend his work schedule down to three days per week from five.  He said his plan 
would be to work Monday-Wednesday and his pay would be adjusted commensurate to his fewer hours.  He indicated that both 
of his boards had approved the change.  Mayor Forester asked about the process for hiring a full time Executive Director and 
Mr. Bailey answered that the boards would consider beginning that process. 
 
Motion was made by Councilmember Boles to approve the amended work schedule as presented, second was made by 
Councilmember Rogers-Bennett.  Motion prevailed by the following vote: 
 

Ayes:   Councilmembers:  Rogers-Bennett, Boles, Anaya, Forester 
 Nays:   None/Motion Carries 
 Voted:  4 to 0 

Absent:  Bruner, Johnson, Toof 
 

B. Items of Community Interest. 
 
Mayor Forester told the Council and guests that a free Thanksgiving lunch would be provided at the Conrad Hilton Blvd. on 
Thanksgiving Day for any wishing to partake.  Ms. Rogers-Bennett mentioned the Cisco Senior Nutrition Program Bake Sale 
would be Tuesday at 9:00 a.m. and reminded all in attendance that the Christmas Parade would be held on December 4, 2025,  
at 6:30 p.m. 
 
VIII. ADJOURNMENT 
 
Motion was made by Councilmember Boles to adjourn, second made by Councilmember Anaya.  Motion passed unanimously 
and the meeting adjourned at 6:36 p.m. 
 
**************************************************************************************************** 
 
ATTEST:    
 
 
 ____________________________    _____________________________                         
 Tammy Osborne, City Secretary    Stephen Forester, Mayor  































































.2-05-2025 09:17 AM 

!OS-AIRPORT FUND

,IRPORT

)EPARTMENTAL EXPENDITURES 

{EPAIR & MAINT 

lOS-5-90-53140 MAINTENANCE OF AIRPORT

TOTAL REPAIR & MAINT 

:ONTRACT SERVICES 

305-5-90-55105 LIABILITY INSURANCE/BONDS

TOTAL CONTRACT SERVICES 

JTILITIES 

305-5-90-57005 ELECTRICITY

305-5-90 57010 ENGINEERING

TOTAL UTILITIES

TOTAL AIRPORT 

TOTAL EXPENDITURES 

REVENUES OVER/(UNDER) EXPENDITURES 

CITY OF CISCO 

REVENUE & EXPENSE REPORT (UNAUDITED) 

AS OF: NOVEMBER 30TH, 2025 

CURRENT 

BUDGET 

9,812.76 

9,812.76 

1,021.00 

1,021.00 

1,000.00 

0.00 

1,000.00 

11,833.76 

11,833.76 
============== 

0.00 

CURRENT 

PERIOD 

0.00 

0.00 

0.00 

0.00 

70.38 

0.00 

70.38 

70.38 

70.38 
--------------

852. 15 

YEAR TO DATE 

ACTUAL 

0.00 

0.00 

293.50 

293.50 

70.38 

0.00 

70.38 

363.88 

363.88 
============== 

1,133.48 

PAGE: 3 

16.67% OF FISCAL YEAR 

% OF 

BUDGET 

0.00 

0.00 

28.75 

28.75 

7.04 

0.00 

7.04 

3.07 

3.07 
======= 

( 

BUDGET 

BALANCE 

9,812.76 

9,812.76 

727. 50 

727. 50 

929.62 

0.00 

929.62 

11,469.88 

11,469.88 
--------------

1,133.48) 



























LONG TERM DEBT SERVICE 

eublic e[openy Eiaaace 

eurnose Coatrnct Lemler Loan �o. Interest Bate Last eymt Payment Amt Due Date 

Fire Truck 9752 First Financial 31500074146 2.62% 12/8/2031 66,671.66 12/8/25 
. .. 

Series 2020 -Principal TIB Paying Agent . 12/15/2035 190,000.00 12/15/25 
Series 2020 - Interest TIB Paying Agent 2.15% 12/15/2035 24,940.00 12/15/25 

- - -

New Motor Grader New Motor Grader CAT Financial 2.99% 12/20/2025 136,619.00 12/20/25 
Capstone Meter Install 9290 First Financial 31500067835 3% 1/15/2031 52,444.07 1/15/26 

-- -

Series 2018B -Principal AMEGY Paying Agent . 2/15/2049 64,242.50 2/15/26 
variable 

Series 2018B-lnterst AMEGY Paying Agent 0.76%- 2.13% 2/15/2049 13,872.50 2/15/26 
Series 2018A (Interest Free) AMEGY Paying Agent 0% 2/15/2049 155,000.00 2/15/26 
Series 2008 (Interest Free) US Bank Paying Agent 0% 2/15/2038 75,000.00 2/15/26 

Police Car & Belly Dump I 10258 _ I First Financial I 63500046659 1 : 6.70% � I 412712028 I � 11,463.53 I 4127126 
Series 2020 - Interest TIB Paying Agent 2.15% 12/15/2035 20,876.50 6/15/26 

- . 

Capstone Meter Install 9290 First Financial 31500067835 3% 7/15/2030 61,776.44 7/15/26 
Mitigation Line of Credit First Financial 34000008283 Prime -1% 2/13/2026 . NONE 

. --------- . 

variable 
Series 2018B - Interest AMEGY Paying Agent 0.76%- 2.13% 2049 14,242.50 8/15/25 

.. -

New Meters 10430 First Financial 34500018691 6.50% 9/30/2033 63,241.55 9/18/25 
New Meter Install 10952 First Financial 34000008150 6.50% 9/30/2033 34,040.20 9/30/25 



     City of Cisco 
      City Council Agenda Memo 

Item VII. (A) 
 
Meeting Date: 12/08/25 
Department:  Administration 
Requested By: Billy & Colleen Smith 
Presented By:  Tammy Osborne, City Secretary 

 

Agenda Item: 

Consider and Discuss Approving Billy and Colleen Smith’s Boat Dock Permit Application #BD1.—Billy & 
Colleen Smith 

Narrative: 

Chapter 16, Article II, Section 16-25 of the City’s Code of Ordinances states: 

It shall be unlawful to place or to keep a boat dock in Lake Cisco without having a current lake lot lease from 
the city or obtaining the following permits: (i) an initial boat installation/improvement permit obtained prior to 
building, constructing and/or making improvements to a boat dock (the "initial boat dock permit"); and (ii) an 
annual boat dock permit from the City of Cisco (the "annual boat dock permit"). The issuance of both the initial 
boat dock permit and the annual boat dock permit shall require the prior approval of the Cisco City Council. 

Mr. & Mrs. Smith own Parcels 51168 & 18655 near Williamson Dam.  They have existing boat docks at both 
properties and desire to make updates to the boat docks.  The city does not currently have approved Boat Dock 
Permits for either boat dock.  Mr. & Mrs. Smith request approval of both Boat Dock Permit Applications to 
bring their current boat docks into compliance with city ordinances, and to approve the desired updates. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

Boat Dock Permit Application for Parcel #18655 

Map 

 

 

 



















     City of Cisco 
      City Council Agenda Memo 

Item VII. (B) 
 
Meeting Date: 12/08/25 
Department:  Administration 
Requested By: Billy & Colleen Smith 
Presented By:  Tammy Osborne, City Secretary 

 

Agenda Item: 

Consider and Discuss Approving Billy and Colleen Smith’s Boat Dock Permit Application #BD2.—Billy & 
Colleen Smith 

Narrative: 

Chapter 16, Article II, Section 16-25 of the City’s Code of Ordinances states: 

It shall be unlawful to place or to keep a boat dock in Lake Cisco without having a current lake lot lease from 
the city or obtaining the following permits: (i) an initial boat installation/improvement permit obtained prior to 
building, constructing and/or making improvements to a boat dock (the "initial boat dock permit"); and (ii) an 
annual boat dock permit from the City of Cisco (the "annual boat dock permit"). The issuance of both the initial 
boat dock permit and the annual boat dock permit shall require the prior approval of the Cisco City Council. 

Mr. & Mrs. Smith own Parcels 51168 & 18655 near Williamson Dam.  They have existing boat docks at both 
properties and desire to make updates to the boat docks.  The city does not currently have approved Boat Dock 
Permits for either boat dock.  Mr. & Mrs. Smith request approval of both Boat Dock Permit Applications to 
bring their current boat docks into compliance with city ordinances, and to approve the desired updates. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

Boat Dock Permit Application for Parcel #51168 

Map 

 

 

 





































     City of Cisco 
      City Council Agenda Memo 

Item VII. (D) 
 
Meeting Date: 12/08/25 
Department:  Administration 
Requested By: Sarah Adams, City Manager 
Presented By:  Sarah Adams, City Manager 

 

Agenda Item: 

Consider and Discuss Approval of Personnel Rules and Procedures, 2026 Edition. 

Narrative: 

The Personnel Rules and Procedures are reviewed annually by the City Manager for updates and/or 
amendments.  After approval by the City Council each year, the new rules and procedures go into effect on 
January 1st for the current year. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

2026 Draft Version of Personnel Rules and Procedures 
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PERSONNEL RULES AND 
PROCEDURES  

Effective as of December 9, 2025 

 

 

 

 

 

As of 12/4/2025 1:35 PM 

 

 









CITY OF CISCO PERSONNEL RULES AND PROCEDURES  PAGE 1 
 

SECTION 1. AUTHORITY AND PURPOSE. 
Under the authority granted to the City Manager by Section 42 of the City Charter, the 
following personnel policies are established.  The objectives of these rules and 
procedures are as follows: 

a. Assure a uniform policy for City Employees, to the extent possible, 
b. To ensure all employees are efficient and competent in their work, 
c. To promote a positive work environment, 
d. To provide equal opportunity for all applicants seeking employment, 
e. To maintain a uniform plan of employment benefits, 
f. To establish a uniform plan to address employee misconduct, 
g. To establish that employment is subject to appropriate behavior, satisfactory 

work performance, and the City’s budget. 

SECTION 2. ADMINISTRATION. 
The final authority for the administration of these policies is the City Manager, who, at 
their discretion, may delegate certain responsibilities to Department Heads and/or 
Supervisors as appropriate.  Department Head is defined as the Police Chief, Fire Chief, 
City Secretary, Director of Public Works, and Director of Finance. Supervisor is defined 
as Wildfire Mitigation Supervisor, Street Supervisor, Chief Water Plant Operator, and 
Wastewater Supervisor. 

SECTION 3. APPLICABILITY. 
These policies apply to all employees of the City of Cisco, except for the City Manager 
and others in the specific instances as noted. 

SECTION 4. POSITIVE ATTITUDE 
All city employees are employed to serve the residents of our city.  Each employee must 
strive to treat all residents equally.  The attitude and conduct of each City employee 
should promote goodwill and an agreeable attitude toward the City Administration.  

SECTION 5. COMPETENCE 
Each employee should have a thorough knowledge of what is required to do their job.  
They must maintain all professionally required licenses and/or certifications for the 
duration of their employment.  Every employee has a duty to inform their superior if they 
are aware that they do not have the proper license and/or certification.  Further, each 
employee is responsible for ensuring that their license is current. 















































     City of Cisco 
      City Council Agenda Memo 

Item VII. (E) 
 
Meeting Date: 12/08/25 
Department:  Emergency Management 
Requested By: Walter Fairbanks, Fire Chief 
Presented By:  Walter Fairbanks, Fire Chief 

 

Agenda Item: 

Consider and Discuss Approval of Memorandum of Understanding (MOU) with the Texas Department of 
Emergency Management (TDEM).—Chief Walter Fairbanks 

Narrative: 

The Texas Department of Emergency Managagement requires that the Emergency Management Coordinator be 
appointed each year.  Currently Chief Walter Fairbanks serves as the Emergency Management Coordinator and 
the city requests that he be reappointed to the position for the coming year. 

Impacts (Citizen, Services, Financial, Personnel): 

 

Legal Review:  ☐   Y/N  or  ☒   N/A 

 

Exhibits:   

None 

 

 

 

 

 

 

 

 




