Dilley Ranch Property Owners Association; Board Meeting Minutes September 13, 2025
Meeting was called to order by Claire McCutcheon at 11:06AM.
Roll Call: Present, in-person, were DRPOA Board members Claire McCutcheon, Steven Wiebke, Paul Picou and Cheryl Yankoff. Board member Jaron Tyner was not present, but on the conference call.  DRPOA property owners present, in-person, were: Richard Yankoff, Donna Picou and Leslie Hooks. Owners present on the Vast Conference call was: Lavonne Bullard.
President’s Report:  Claire briefed us that in 2023 new Colorado legislation dictated that we had to revise our past- due dues collection policy. That policy has been revised, approved by the Board and is posted on our website. Currently we have no DRPOA members that are delinquent in payment of their dues.
Treasurer: Claire reviewed the treasurer’s report which reported that 2025 dues request notifications will go out by September 15th, the $25,000 road maintenance budget is currently at $21,000 with 2025 winter snow removal yet to happen. The September 2025 Financial Report is posted on our website. 
Roads: Paul reported that we have accomplished $11,000 in improvements for calendar year 2025; $2,125 in snow removal, $9,469 in road maintenance (heavy rains) with the total spent on roads at $~23,000.  The west end of Dilley Road needs widening and several proposals are being considered. Cheryl asked about specific plans for the west end of Dilley Road; Paul indicated that financial constraints will dictate future work on Dilley Road.
Grazing: There was no grazing report however comments were made on the quick responsiveness of Clayton (lease holder). Steve commented that several homeowners, off CR271, were at a social function talking about the Dilley Ranch cattle being on their property just last week.
Gates: Jaron reported that the posts have been installed and his goal was to get the CR265 (Dilley Road) and Elk Trail gates operational first. He will be working with Geoff to fund new gates for Tibby Trail. Cheryl was concerned about concrete that was left on an existing post that was reset.  Jaron stated that the concrete was not a problem and he will contact potential volunteers when he’s sets a date and is ready to work.
Events: Cheryl reported that the Ladie’s Social last month was very successful and she is soliciting volunteers to put on a Winter Social (contact Cheryl directly; her number is on our website). Cheryl commented that when approaching any unknown vehicle, we should be aware that the vehicle could be a relative or friend of someone on the Dilley, It was also brought up that free range dogs should be fenced so that they cannot encroach on other property owners.
Old Business: There was no old business.
Membership Concerns:  Steve will be sending an email out to all members inquiring if members want to participating in a social email roster along with their personal contact information.
Claire brought up the fact that our website was not always accessible.  Steve is going to check with Go Daddy about this.  It was reported that our website has been hacked.  Claire made a motion that our 
emails be removed from the website.  Paul seconded.  All approved, unanimously.  
The next DRPOA Board meeting is Saturday; January 17, 2025.
Motion made by Claire to adjourn the meeting at 11:51AM; seconded by Steve. Passed unanimously.
