
Grant Opportunity Decision Matrix

Funding Agency: 

 Grant Program: 

DECISION CRITERIA

Negative Neutral Positive

RATING–5 –4 –3 –2 –1 0 1 2 3 4 5

Mission Alignment                    

Impact and Evaluation                    

Budget Viability                    

Time Constraints                    

Organizational Capacity  
and Eligibility

                   

Community Engagement                    

Partnerships and 
Collaborations

                   

Risk Assessment                    

Likelihood of Award                    

Total Score (sum of all factors evaluated)

Decision on Applying (15 or higher indicates favorable = Yes)

From Winning Grants: A How-To-Do-It Manual for Librarians® (3rd Edition) by Stephanie K. Gerding  
(Chicago: American Library Association, 2024).


