SW REACT Board Meeting
April 2, 2026

Call to Order: 1828 hrs.
Present: John #42, June #54, Roger, # Larry and Mike #92
1. No Special motions

2. Visitors: Heather Wright

Minutes of the Last Board Meeting: Motion to accept the Minutes as is, seconded.
M/S/C

Correspondence List: None from PO Box.
Secretary Report: None
Treasurer’s Report

1. Starting Balance 2/28/26: $ 3,064.52

a. No deposits
b. Expenses:

i. Go Daddy 21.99
ii. $71.88 Website for 2026 71.88
2. Ending Balance: $2,970.65

REACTer Editor — John
1. Pending publication after the FITT AAR is completed and the President’s article
is received.

Webmaster — Per (Not present)
1. New Comm Plan was submitted by John for posting.

New Business:
1. New Membership Inquiries:

a. No response from the three individuals who left their contact
information on the SW REACT website. John recommends one more
attempt to contact them.

2. Descanso Horse Ride: June

3. Terry Howe was referred to ARES to support her ride as the date of her event
conflicts with an approved REACT event.

4. Western Days Parade: June



a. George Reeves is the designated coordinator for this event. There will
be a second organizational meeting prior to the 4/25/26 event.
5. Responding to Events:
a. Remind the membership to contact Event Organizers should they be
unable to make an event they signed up for.
b. John recommends this be added to the “Standing Reminders” section
of the Event Briefing.
6. Volunteer Organizations Active in Disaster (VOAD) — June
a. Membership is $50/year. REACT has been a member for years.
However, since SW REACT has not provided community services to
any of the other groups, assisted in disaster operations, etc. It was
motioned by June to not renew membership dues but will continue to
support the VOAD’s efforts and member organizations. Seconded by
John. M/S/C.

Training Moment: Mike
1. Mike suggested discussion of phone apps that are useful for emergency
services for the next general meeting.

Completed Events:
1) FITT: John

a. John was able to find the list of participating cyclists on the FITT
website. This could be helpful in determining the number of laps each
cyclist is riding in the future.

b. John discussed the findings of the simplex VHF testing around the
perimeter of Fiesta Island that he and Mike did on March 27 and the
implications for future FITT events.

c. Doug, the FITT director, put up a sign warning pedestrians off of the
payment. However, when a runner was on the pavement, he was
warned and responded by assaulting one of the FITT volunteers. John
suggested we not confront runners running on the pavement because
of that incident.

Upcoming Events:
1. Campagnolo San Diego Gran Fondo: 4/19 coordinated by
Mike
2. Lakeside Western Days Parade : 4/25 coordinated by George



Good of the Team: No discussion.
Adjourned: 7:47pm.



