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) {1} 39th Engr Bn (G){4): At the beginning of the report period, the
Battalion lsss Task Force Schultz was located at the Battalion base camp on the
coastlinz Soutk of Tuy Hoa, 0Q 245377. The major activity during the initial part

the rsricd was dperation Jdohn Paul Jones. Upon conclusion of John Paul Jones,
operaticn Seward was the major activity for the Battalion. ’ ’

(2} Operation John Paul Jcnes commenced on 24 July- 1066. The primary tasks '’
assignec ' this EBzttalion consisted. of:

rov1ﬂ1ng engineer ‘support for lst Brigade, 1
e Brigade vho wers cperating slong Roule QL
1 te nhe pass at Vung Po.

Uls
1

{v) Sonstructing a pert facility and access road at Vung Ro.

This oreratior concluded 5 Septe-b er 1066,

(3 »aticn Sthrd conmenced on
=1 ser support to the 1/101st
2% ice rarvest in the Tuy Hea
Lol e,

=]

task 10?cer"ﬂs
ezch Bravo at C

£

d particles. ;he haristan
a

i
trow . Thae access rcad was cul along &
This ide was coverad with a very uwhus !
gre gTs, ranging up to 20 tons in weight, a constant
.C vroblem. At times, two dosers were needed to move.these boulders.
ig the construction right of way was a clayey material which vhen wet

unstable. Dur1np the dry season this soil did net rresent any problem,
howsver with the arrival of the monscons the road constructed became very slippery
and many land slides ccceured, It was necessary to have an -excessive crown on the
road and to hava hand labor to clean the drainage ditches.

Extensive use of demolitions was necessary in this project to reduce some of
the beouiders to a manegeabls aize and the removal of granite outeropping from the
constructica right-of-way, During the construction of the access road 18C,000
pounds of explosives were used by Task Force Schultz, Additional demo teams were
provided by Co B and Go C. : : i

Task Forca Schul*' was -disbanded on 20 Spptamber 1966 and the Ero1ect Was
turned over to the control of the Company A Commander,
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"destroyed 2% ton trucks
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The port was opened %o general use 25 September 1966 and was- formally
dedicated Port Lane, 16 October 1966. TFacilities constructed were:

(3} Two concrete LST ramps

(e} Barge unloading farility of Navy Cubes .

(f) 9,000 SY of open storage hardstand -

(g) 20" x 50! wood frame administration building

{h) 8100 feet of two lane, all weéthef road

“(5) Company A: On the 8th of Cotober 1966, Co A was replaced by Co Gat

Vung Ro and displaced %o VIO Bn HG's. to maintain their equipment and rrepare for
iXeir next mission. - . B

On the 17th of Cctober 1964, the company moved Lo Tuy Hoa Horih iirfield
proceeded to up grade roule QL #1 Korth from Tuy Hoa to Tuy An, The uwnit

t the following bridges:

{a) 60' MLTE dry span with intermediate Bailey Fanel iler
‘(b) 30! Class 60 dry gap
(¢) Replaced two MLTO dry gar vridges with 20! span timber trestie
oridges -
{d)" Tmproved by-passes along the route

* 0n or aboubt 25 October 1C
LTL 78 west. The Company mova

) ) (e) -By-pasded -blown bridge with two 45 MLTé-dTy spans, and €07 MITS
palk over an aguadust. - : .

"{f) Put din 5 float M4T6 bridge
{(g) Prepared by-passes and improved road from Tuy Hea to Cuﬁg Son

(h) Swept Rouﬁe IT%, 7B for mines and other demcliticns Gaily from 25
Ostober 1946 to 31 October 1966,

{1) Conducted platoon size smbush patrols to prevent emrtlacsment of
mines, demolitlons on Routéa LTL 7B, Discovered one mine, missed one mine which

{¢) Company B: This unit waa(initiall& iccated VIC the Bn CP, TFrom the

veginning of the reporting period until 13 October 1966, this unit improved foute

oL #1 Scuth from Tuy Hoa to Vong Re. The following work was accomplished.
(a) 104% M4T6 dr&-gaﬁ with thres intermediate plers - -~ . T L
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‘pioneer airfield teo up grade it .to an all weather, 25007, 0123 A
" sweeping operations continued daily on Route ITL 7B.

" - gurfaca-with a grader-and improvad ths road econditions.. During theé-heavy:raing

(b} - Repajred:n dropped:concrete -span:
(¢} - Constructed-100"" DS Bailey Bridge-
Tempdrary helipads. were:constructed at Tuy Hoa South Airfield for the»10th:. -

Avn Bn.. This was.completed on 2.August 1966+ . Foliowing these combat support=
wmissions,. the company started work in the Tuy Hoa' cantonment area.. This mission:

- consisted. of preperat:.on of a standard 2 cantonment area. During this same pericd,.

one-platoon was. placed. in direet support of 1/327 Inf Bn, 1/ICT Abm Div... ThHis
platoon constructed. pioneer roads; preparation of defensive positions, minew-
sweeping: and demclition operations. The comvany conducted da 1y mine sweeping- .
opbratlons i‘rom 0 201350 to GQ 208231. e

On 13 October, the comoany was relleved of 1ts base cevezlopment mission
and was-given nmission to proceed . to Dcng Tre VIC €Q Q14704 tc construct. C-130.
airstrip. The unit proceeded up QL #@ North of Tuy Hoa repairing by-rassesrand:
onto ITL 6B repairing by-passes. . At this time the company's missich wes changed

" and the unit teturned to Tuy Hea and proceeded out LTL. 7B io uulg San.. Upon

their-return on LTL 6B the by-passes flocded and a 4 pontocn LTR was zirlifted -
to be emplaced on LTL 6B to assist Company B ¢rossing- these IlOOQ&J uj—E:SSESa‘

This. L‘T‘R was airlifited by CH-47 helicopters-on 2% Octobsr 1966.

n 1ts way to. Cung- Sor, the mlt rep‘alred t}:e_ route- znd construcied a LIR at
cQ 16&58 and a M4T6. raft at BQ 953415. The umit’ reache:i_Cung Sen 2
19 66, and proceeded to work cn the.airfiéid.. The scops-of -work at w¥rfield
consisted of placing a laterite pad on top o*“ a rock, sang cement lase and covering
this with T-17 membrans surface.  All work is being done on tny pitcs

(7)" Company C: This umit was initislly locateé VIC the Bn-CP. "From the
beginaing of the reporting period until 20 August 1966, this unit worked om QL #1

. south from Tuy Hea to Vung Ro.. 4 Class 60 Ploat bridze was-constructe? s#°CQ

201351,.. This bridge~provided a crossing-for military traffic across = EALY waf-er :
gap, . ThHe bridge egquipment and tecimical support was: provided by the 543 Fngr-Co-

© (FB).: THe-unit constructed bpr&SSEa and maan repau-s on(this route-during. this.
pariod..’ - . - . ’ ;

) At.this-time, Company C's- effort"u;aé diverted tc constructien in the Tuy Hoa:
centonment area. Hoad consiruction:was:in conjunction -with development. of- sontonment:
areas. snd support facilities at ™% Hoa cantonment. Unit constructed 6.6 miles of -

road in development of a ROKA-Bde- cantonment: area; 0.2 . miles in & US Bde-area; and
2.5 miles of access-road, . The area-consisted-of send. and. sand .danes covered with -

- brush.znd cactus.. After glearing- and sh&ping the stablizing was" accomrlished by

placing six-ineh 1ift of laterits.material,  Laterite was.obtained loceily:and: -

‘found to be of poor-quality Gue-to its-high clay' content. This tended to:become: -

slippery.and muddy when wet.. A one- inch Iift of sand was spread over- thesroad: :

and.the.aronsoen: season:and-heavy: traific-the roe.dway broke down and.soon-became
impassablei. Decomposed- granite inaterial vas obtained from a different lbcstion:-

and: found “to be-of ~ekeellent quslity and” produced & Teadway trai‘.i‘icable undar "al o '

weather conditions ancl requi rad: very: lif:tle maintenance.
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. transporu rice across *1ver frcm areas” vo East.
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During the report- perlod this unit constricted three- (3) buildings::
asspart: of “the ROKA ‘tantonment ; area-development at Tuy Roa South.. Theses:
included. .a TOC. building and. two - {2) briefing rocms,. American and ROKA. ‘troops:
were-utilized as construction- laborers; and NCO's used as supervisors... This
snabled the Koreans-to gain. experience necessary to effectively maintaima .
"s5e1f help" construction: program- for: constructlcn of subsequent bunldlngsﬂwhenﬁ
material beccmes: avallable. :

This unit constructed a heliport during the reporting pericd-to:
serviee two {2} AML helicopter companies.. -Ths heliport was part of the Tujy Hoa-
South: Base Development: Plan. Sixty nine acres of Ilzt sandy terrain were:
cleared of dactus and. brushs. After: clearing the 335,000 S¥ of area it was:
treated with 0.8 gallon  per square-yard of peneprise. Sixty four helipads.were
placed on the. treated area in rows of sixteen (16) uaﬂs each.. Fach pad-was:2L %
24 feet, Unit also constructed twe (2) refueling facilities each capabls .of |
refueling four heliccpters simultaneouslty. They ﬂcnsisted of a cross shaped ..
PSP pad.of‘lSO feet by 150 feet placed on a treaied peneprime arean.

) Mlnor r.pairs were eonducted at Tuy Hoz South zirfield. Thase con—
$isted of tacking ‘down the edges. of the PSP turn-arcund at the end of the mainm
vunway and repair of the T-17 kembrane storage ares adjacent to the rumeay...
The PSE- tirn-around were damaged by the impact c; heavv ineoning $-130 aircraft.
Rerair was accomplished by means of  U-Shaped .pickets driven through the edge of
the PSP pad and flared cutward near-te the top te anchor the FSP.as they were

driven into the runway. Repair of the T-17 shortage pads was nwnuewez by the .

'lack of . adhesive for applylng patches to. holes and Lears.

On. the 14th of “eptembe" 34 Plat, C3 C, sup oried 2/327 Inf Bn;
1/101st Abn D1v, on QL 1 and LTL 6B. This ineluced opening of road and. con—
structing and clearing by-passes. Tdey also buil: a £ pontoon LIR at CQ 36 to

. This unit was assigned on the 8th of CuuLDEr, the maintenarce of a
newly constructed 8,100 foot road providing access to the Vumg Ro Port facility
frem CQ 281229, . Malntennance consisted primarily of clearing mud znd. roek.
slides from.ths: ditches. following the heavy-Tains. A truck mounted. crane- with: -
a-clam. shell attachment proved 1nfa1uable for Just such tasks. It “was. found

'road w1th rock at the- locatlon. btﬁ?“ maintenance requirements were, 1ocat1ng T
and .opening natural French drainsg. in the ditches-and the improvement of. existing
drsine,. continued shaping and grading-of 'the road surface and the ditchesato:
improve drainage, repair of those sections of the road demsge by heavy equipment,
repailr of- washouts, and 1mprovement of the. dralnage a1ong the rosd shouldera-

- On. 10th :oft.October,. 2nd-Plat,.lo € .arrived at CungtSon, toﬁbegin:_}"
repairof airfield,.. Thé-repair mission.of this platocn was up graded:-to-a

" rehabilitation and extensaon mission with Compary B taking control of tha

. project on- 26 October-1566..

Mine clearing operations:weras conducbaa on a daily basis along'QL L
South.of Tuy Hoa to the:Vung Ro:Port:fapility and. the- access roads:toxthe:
various: cantonment . areas... This. operation-was:begun st f£irst light in:order ™
that:tha: roads:could. be-reperted clear prior: to-07C) hourss. -A mathod. of visunl
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" Edgr- Gp (Const) ma.inta_}f__n_ing"thei 1125 fect MEICA float bridge:

' Gp {) 'in genera} support of the 1st Cav Divisiom in.the Bong Som ared..

. sugport of Go B's move to fung Son. -

- mission.of providing .transportation zs-followsis.

transport supplies from Vung Ro.-to: the logistic- storage area.

" construction of a POL pipeline. from. Vung Ro- Port-North:along the RRline to A
lengthi..
- Battalion: at. the beginning-of the -reporting: period.. On:.October-19, 19665 th

. company:was.deta chad firom:the-Battalion:and:ea mezunder-contral.of the-A5th.
‘Engineep-Group (Conat}.. - R - o _

checking and selected sweeping: wag:used. to- axpedite-the clearing operation,.. Now:
mines:; were located and no incidents:involving enlemy-mines werse reported: during-
the-report pericd. .. T - Co -

: {8) 553rd Engineer Company {FB):. This unit was attached +p -thes
Rsttalion at' the beginning of the veporting period.. On- Ogtober 19, -1966,. the
Company was-detached from the Battalion and: camesunder-the control of the 45th -
Engineer-Group (Const). During the reporting period, the disposition’ was asw
folTowss. . ’ : - :

(2} One platoon at Cam:Ranh Bay under the-control of thé.—BEth' o

(6) Two platoons at Qui Nhan under-control of the 937th Engre

_ {c) The remainder of the -unit remained at Tuy Hoa supporting - -
the 39th Engr Bn (C){A). - . :

. While under the control of the-3%9th Engr 2n (¢3(a) the compény accpm——
plished many supporting missions for-the Battalion. THe company accomplished

their primary mission. of providing-tridging as follows: .

© (1) Providing Class 60 bridging and class 50 trestles for-the

—cons.ﬁr}lbtici of a 844 bridge across thé BN NHAM River. Upon completion of the.

pridge, this:company maintained. the bridge and provided traffic contzcels -

) (e) Provided MATH dry gaps on’ routes QL 1 and 7B. A total of "
470" of bridging was emplaced along these routes. . | )

. . (£)  Provided LIR ap CQ 066736 in support of Operation Seward,.
at CQ 039724 in suppert of.Go B's return frox Dong tre and ay CQ 162462 in: -

During this* reporting period: the unit. accomplished their secon&arf

i e The resupply.of éleme‘:hts':?mf'_thé:;r39th:' Eﬁgmeer"Battélﬁ.on S
(6){K) constructing the airfield st Cung Son;.port facilitiss- at. Vuhg fo and -
maintaining and improving MSR!S... Lo

(h) Purnishing transportation vo Tuy Hoa Sub Area C: :qmanii- tor - L= g

" An additional mission whith was iagsigned to this unit. was . the:.

390,000 gal bladder farm at CQ 244274 This:6":POL. pipeline wass19,000' in .

(9) . 572nd Engiﬁeer'= Company- (IE}s: - This unit was. attached’ to. the-

' - O th'ea-l-atgrof-f.&ugust;:the*compényrminus-;--péﬁt' of thef.sui:pgrtlﬁ,plat{ogﬁ-,,
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was ‘located in the VIC of the Bn:CP.. Equipment 1eft at Cam Ranh Bay were:as::
followss.- :

(a) 12 CT and 1876Y scapers-
~{n) Rcisﬁggéherv'
(c) léiton crawler cranes
(a) 5 ton tractors-and 25 ton“iowbéés

This. equipment was left behind.due %o the -non-availability of ™
sufficient shipping. One LST. was.used initially to move the part of unit, .-
however another one was needed. Due: to the: fact another-LST could notibe
cbtained, the remainder of the company did not close at Tuy Hoz. until 15.°
August 1966. The unit suppdrted.the Battalion with construction equipment and.:
%u?% ;rucks. The unit supported the following projects of the 39th. Engr-Bnu

C)(A): . :

{a) Access road and port facilities at Vung Ao

i (b) Up grading and maintenance of routes QL 1 from Vung Ro
to Tuy Any ITL 78 from Tuy Hoz to_ {ung Son and LTL 68 from Tuy An to la Hai. .

{e¢)} - Airstrig at Cung Sen’

V(d) Noad construction and meintenance in @he,Tuy:Hoa'cahtonment'
area, . N . - T, 7

{e) Clearing for standard 2 cantonments in ths Tuy Hoa srea:
- They had the following projects under their control.

S (f) A rock quarry at CQ 224308 which produced rock for the Vung-
Ro access rosd and the aceess rcad into the Tuy Boa cantonment area, " buring-a . ’
ten day pericd, 20 September to 30 September, approzimstsly 4000 cubic yards of -
5n (=Y rock was produced. -This.output ensbled ‘he access rcad at Vung Ro te
open to general use on 25 September.. . .

) {g} Three borrow pits were opened by this unit during’ the- _
reporting reriod and were used throughout the reporfing period for fill and~ . .
road surfacing. - : -

o fh) Three shallow wells wére dug with a clamshell attachmemt. -
on a 0 ton truck mountgd.crame to provide water for. the Tuy Hoa cantonment.area..

b, Trawning: Throughout the-perioﬂ therﬁaﬁialion wbrked.si;ﬁamiﬁ;—
one-half (&%) or seven (7) days each week,: with housckeeping and staff, activities
proceeding into th- eveding of emch.day,  When commitments. permitted, the com= -

- panies were required to.schedule training and maintenance on-Sunday mormingi:

‘Prefarably, the entire Sunday was intended.to serve ds a day for training,. -
commander's time; maintenance, recreaticn &nd relaxation.. As indjceted:in..
paragraph below, this schedule wag.not adhered to. .. ) . - O

';C. Movemént:f Tha‘Battaliqn.did;not’ﬁovelduring-thiéiféportingﬁpafiéd;ﬁ -
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Tha:three-line companies moved.during this. pericd.as.covered in paragraph:&,. _ - .
- Lo A -tumber-of observations can be pade. from: the: companies movementss. ’ 5
. ; (1)} Companies should keep their eguipment and other supplies.to a
minimume.. Some movements of  the units.were impeded to an excess amgunt because: 1
aftzheavy -impediments... e T . ' .
T vy mpedd e : T~ : -
(2}  Companies should keep.a ccupany rear-at the Battalion camp. to:
enhance:the resupply of their unit and to conirel the constent £low of personnels.. 3
7 (3} Careful prior-planning of the movement is the enly way to insurew - 5
. azgood move to & new locationi. ) : _ : i
- d.. Logistical support:- During this reporting geriod, suppert wass
received. from the:following organizaticns.. . ) C :
: . (1) TUY HOA SUB-AREA CCMMAND-ALL Class I, Class: III, and Class.’ | 1
V. Limited Class IT and IV support ineluded field fertifizziich and barrier-
material. ) i o
(2) CAM RANH BAY DEPCE- Remaining Glass II and IV were provided...
Shortages occurred during the ie;ﬁorting period ofz
(3) Class I, A, B and © rations
T ‘ (4) Class III, specifically OE-30, OE-5C, MOGAS and Diesel
(5) Class IV, comstructiocd sgtmrials
(6} Class V, demolitiois-'_ .
Diffienity was erperienced in.moving supplies fron Cam Ranh Ea-y"- )
Depot: to Tuy Hoa-and this lack of adegquate iremsportaticn Iz the major contri—
suting factor to the ghortage of all glasses of suppiies Suring the pericd of . |
the: report. - o T T : S
. - Swumarf{ of Activities.: . S o T
Iraining Dzys . Trogp Movement~ ' - Gggratiorm.'-,; . et
HHGE 5 Ep o ' 8T . B
. oQEAT 1 3 88
. GOB 5 - 5. - P
6o-C. T | i .5 | Bb RSP
553 Bagr Co (—FB;. 4. Q- 88 -t
572 Engr Co (IE} 5. T Y AR S
SECTION 2, Commanders Recégg_ ehdationg, Ogggi'vation's and Legsens Learpeds: '
a.- Part.--l,.ﬂﬁaeﬁwatiopa:.(_i.ésé@né Learned) .~ o
- (1) Personnels. o

‘:.;ig_m_j,_-m»-w,u?“,.,-i‘w.m..g_.._..,M arms e e e
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* lost dispabchirng 5 ton dumps ‘with an-operatienal winchk or a dezer to the:

_ Indigenous. tabor:s ’ ] .

T Items  Control of ATK Isborers:

_igeusgion: THe tremerdous demand for erushed. rock. in.Viet: Nam»

dictates the necessity for 24 hour opsrasion of rock crushers.. The TOE for—

Eagineer Company (1E) provided only the minimum number of pérsonnel regniredsforsi
erusher operaticn on a 24 hour basis.. Local. rationals hdve proven. extrems: -

proficient as powder men and rock drillerhelpers ‘with only a minimum:amountiof’’ . '
training., Given ike incentive cf learming a job that could be of futtre valuey. N
approximately 5C% of the personmnel tried in these positions developed  job -
proficiency comparable To Amsricen-Military: personnel within two-three-weekss.... . -
Ohgervation: . The comminication problem is the greatest single -
‘problez witn The. indigencus.labor.” . . o Do ST
Tiem: FEotation ¢f Personnel : S o S
D loyed: intact in December-1965-is <

reximately 50%) of its personnel -
te rotation were to-tzke place -

scheduled to
during the mor i . s

in December, narny administrative probless W A4 arise and coperziions. could -
saffer as a resuli.on the large wurnover of persornel. To effect a fairly -
smocth transitian four sters were -Laken. Firsi, a s1ight cverstrength was. )
assigned f{o.Baztialion {apzrorimately 10%); second, approximately 10% of the. -~ .
Dacembsr rotatees were. curcailed to November; third, ‘approximately 10% of. the -
Decenmbér rotatees, were interchanged.with other units during QOctober and Bovemberi.

1 +
sul

Coservation: The net resuly of tiis program reduced the December-
; tal strength. L program such as this would be mors.
beneficial if started shortly afier a unitis-arrival In-country. o

(2} OCperations:. - : . ’ -
: Craration of Beszyy Equipgent LA

Ttem: ‘Heavy equipmentiand § ten dumpss:

o Discussicn: Many vital oper:—;t.io‘nai ‘hours-are lost in the: utilization
of heavy equipment to incluie 5 ton dump’ trucks: as result. of eguipment getting:
stuck while cperating along nadrow. roads -through rice paddies. Many hours.arew -
:disabled

vehicles .

-db_sérvétion: When. prééﬁical—.'equipment.should be operate‘d-;ﬁndéitf:th
"puddy systan” so that a minimum of time is lost extracting the vehicle.. AL
S ton dump trucks should be equipped with a winch and high-prierity-should.be::

placed on having all winches operatianal. - : . L ’__
Ttem:- Combat- Support Mizsion T PR PR

Dig CLL sjlony In meny -combat type sizppoft_ misaions. the “area-:'df;.‘t_)perat._iéﬁf, ,: ;

reduirea &t least one platoon siserfcree to. secure- tha work -aite,. When.th
company is assigned several platoon:size missions, either ther:}‘secu:'itw‘isz

i
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- - of.repair parts.continves-to.be- inadequate._

dgngerousiy affected or the missioﬁs,must,berdaiayed to some extenti..

Obgervation: Whenever-90351ble, securlty should be provided . by“

_ suppormed Inlantry mits.

Jtem: Use of Penevrlme:
Diseussions. Prop blast from-{-130 aircraft in the- warm—up areass

has blown sand out up to three feet in depth..

Av;atlon Support Lo . R —

Ttem: This Battalion does not: have av1at10n support,

Discussion: Support- frex, local aviation unlts was not sufFlclent.p
The only aviation unit in this area is the 10th Aviation Battalion... This-
wnit was in general support of the 1/10lst Airborne Division, -therefore-
priority use of their aircrzft was 1/101. Whenever an aircraft requirement
was ‘placed on the 10th Aviation Batialion, the request was not full TfilTed.

. Due. te. the fact we were in suppert of the 1/10L Abn Div, throughott the re--

porting period, we were able fo get limited aireraft suppert from their-daily-
allocation. Due to our units usually being from 2€ to 40 KiXémeters: from:the

' base camp, resupply, coordinationm, and,command ie very difficult to provide
'Wluh Jdsnd trarsnortatlon. ]

’ Onserva?lon. This or"an_zatlon requires as a minimum- of one OB-iB
or UH—IB in direet support. : : -

" Commmications
‘Ttem: HRadics

Dispussion: The battalion’s. Dperat*ons at this time are sericusly’
hampered by the fact. that it does not have the new series of AM and FM radies..

. The-present TOEE daes noi zuthorize FM equipment for certain Key staff offigers

{X0, 5-3 5-4, Lommo Off) and at this. tiue communication between the staff and
the battalion and compary commanders is on both-the old and new. seriesvcf”
radics, . Due to the age of the old series and the differsnces in Tange leads
to a unsatisfactory situation.. Cn the 19th of Gctcbér,'this unit forwarded
to 45t Engr Gp (Const) reauests for equipment in Excess of futhorized .
h11owances, USARV Form L? for the new series-of AM. and FM radios,.

Ohsarvaticon:: Thase'radloS'are needad- for'tha battellon tD fully'per~

form ita.primary_mlsaipn' engineer combat support of tactieal operationsi..-

(3) TLogistics: = ' R ' ST : .- .

Sepply, .0 . _
Itens Supply of Orgaﬂizational ard. support Maintananca RBpaierért#ﬁ;r_
' Discussions. The: rfsupply oft organizatianal.and support*maintenanca%

Tha support maintenancemactivitwaf

100
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' avallabla tc this unit is .a detachment w1th rery‘llmlted supply capabiiites,

with no stockage level and ‘nearest consolidated technical supply facility is.
100 miles from this unit.. Due:to the separation, fransportation of repair: -
parts -is .the major problem. e

. '/’ . . < ’ .
Obsg fion: 4 complete. support maintensnce facility should .be-estab
lished in the Tuy Hoa area to provide.parts and maintenance suppert to ail.

‘units in this location. Transportation of parts from Cam Ranh Bay Depot will.
. be its. biggest problem. ’ .

-Itepmt Tnadequate Alr and Sea. Transportation: -

‘Discugsion: This unit continnes to be hampered by +he inability to
move required-supply items from the depot at Cam Ranh Bay to Tuy Hea. AL
items must be transported by air 1ift or sea Tift, and the average time of ~
delivery is from 30-20 days. This delay impzcts critically on this unit's
ability to perform its assigned mission.of coumbat suppors.

Observation: The 2ir-1ift and sea~-1ift 'caﬂabllz*les of the transporta-
ticn system from Cam Ranh Bay to Tuy Heoa must be.increased to provzce the
"esnon51vennss requlred -

Ttem:. Fuel Resupply Cacablllty

‘Discussion: The. englneer companies of the battalion are normally )
located from ine base camp of the battalitn., ihe TOL of this battalion does
not provide a fuel resupply capability yet it is ur"antlj needed. On 287
February 1966 this unit submitted a reques ‘for Eguipment of Excess of

"Authori.ed Allowsnces USARV Form 47, for 2 ea Truck,. Tank fuel se*v101rg

T, 6 x 6, 1200 gal, This request was approved on 18 March 1966, by HY UQARV
To dste” the eguipment has not been received. Presently 5 ton dump trucks.
have to be diverted. from tbe primary mission of

companies yith- fuel

Observation: Thés fuel servicing truck should: be prov1dea lehout
farther delay to alleviate this problem- area.

Mine Sweeglné
Ttem: JurrEntsming detectors-are missing VC mines
Z Discussion: During the latter part of the reporting period, the =
battalion experienced considerable difficulty with detacting mines emplaced
on route LIL 7B approximately 10 Kilometers west of Tuy Hoa. The detector-.
currently belng. used is; DenacLing Set, Mlne, Polan_Model,PIEB. ’ :

Trs routa is in question, has 8 hase composed of a soil with a highr

. metalliec content., The.rnad bed is alsoc fall. of miscellaneocus metiallic

cbjecta. Thosae two factors cause &. constant, background sound over the:
headsaat.,. .-

The minea the Vist Gcng are using-are approximately 20 pounds in weight,ﬁ&

wrappsd- with cYoth and. bamboo trips and  contain very 1ittle metel... The only-
metalllc perts are a Flashlight battery and a firing c&p.

After A seriea :of 'ineidents. in uhich vehicles ware- destroyad, Co A rnn‘aé

o

hauling earth to resupply. the -
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series of tests to determine whether or not.ihe detector was performing-
properly: 1% was determined that when the VG mines wers buriad.8" below.
the.grouond, the: detector organie to this unit, would.not detect the mines

As.a pﬁﬁﬂautlonary measure,. ‘the . engineer unlts of:.this battallon aTe-
required to fcllow the sweep teams with loaded 5 ton dumps.. This isg’ “done. _
to-detonate any mines missed by the sWeep teams. ~ Since the VO minesrarew
buried so deep, the sarth bridges.over:the-firing device until the-bridge:
is -broken by repeated passes over- the mine.

swept and tralflc has been. traveling upon the road.

Obgervaticn; A method needs to be. found to detect these aeeply buried::

‘mines or- another. type: deteetcr be- employed.
b;mzfart II, Recommendations:
(1) Personnels ﬁone
7(2) Cperationt

(a) When units are in sunpcrt type combat missions that .
secority be furnished other ‘than from the engineer unit.

(v} haen peneprime is used for warm—up paas that one gallon
be: used per square foot.

(e) Thls battalion:requires one (1) organic heliecpter:

. {&} This battalion requires the new series of radio equipmenti.

(e) Fuel tankers are- requlred in exdess of TU&E.-

(f) An inch of sand be placed over 211 ;aterlte read to. .
1mprove trafflcablllty. .

T R.FULTON
- LTC. CE.
Commanding

© DISTRIBUTION3-

3"~ (1~ thru channels) _ ACSFOR DA
(2~ w/lst Ind) - ACSFOR DA (AIRMATL).

i - CINCUSARPAG, ATTN: CGPCP-MH. (AIRMATL) - - S T
3 --CG; USARY,. ATTH. _AVC-DH (COURIER) g
Tl Filav

At such time the mine explodesw.
THerefore, one cannot tell thai the road is cliear simply becausa it has: been.:.
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EGD-3 . (15 Wov B6) . " igt Tnd. e

SUBJECT: Operational Repori-lesscss Learned (R3S O3FCR-65), for Qpﬂrﬁg;if -
- Pericd Inding 31 October 1966 L '

HEADQUARTERS, L5th. Engineer Group (Const), APD 96238, 17 Hoverker 1556

THRU: Cormandinz Gemeral, LE:l Trzineer Erigade, AR 96307
Comranding Generzl, United States irmy, Vietnam, ATT
‘ Compmhtder in Chief, United Stafes Army, Pari

. AP0 96307
TR0P-1E, EPU G6558-

T0: Aszistant

Chief of Staff for Force Development, Deperiment of the frmy,
(AC3POR DA) . o

Hashington, L.0. 20310
1. Cencur with ooservations of Co :rarnlr*
() extept:

attalion

a. ITZ¥: - oupply of Qrg anlzavlotal af:d dupnort‘}aiﬁtena;ce igpzir Parts.

the 136tk Yaintenance Company has arvived
ment was wade. Although they bring witn them a o
should improve administration of repairroar+s redn:
sufficiept‘mecbanics availabla to adegeately sumuwort Loe 1ucr5439c aenﬂ_:y of - -
snginear constructlion squipns nent arriving in the area. n 1u rccom“erbe
‘Togistics Command resurvey to determine whal is neeced
adecuate support meintenance. ' '

Xﬂ

b.. 17 Inadeguate Air and 3s2 Transooreation . S

The cémands {or huge cuantities of ©:

chion
Sor the TUY HOS area. can only be me® through diversicn'of.desp craf
PORT LANE. Iiversion oi one vescel cordainins cement and aspiait & -

gccurred. ont;xued diversieas of a programmed basis should be 2d
tulk demands and at ‘the same-time ¢ecrease demand [ob covercomniiiied
plng.

2. Concur with rECDYhEUdatlﬂnS of Comﬂanalng O"ficér,_}?th I
(G) except-' _ . . ]

"ineer'EaLLallon
a. ©{2}h) In wsing peneprime as a. dust palliative, the amount of pene-

prime to-be used must be aetennxned at the site and can be ceterW.ned-only
afner an.evaluatlon of the soil condltlons.-— :

b. b(2)(f). A genaral rule to place pepenrime o’ sand over .21l laterite
roads does not properly take into account the varied composition aba tvne% of
Jaterite.  In each and every caae the type of laterite being used musy- be taken
into account and 1na1vluual solutlen achieved for each traf;;cahlllty nroblem.




EGD-B ' B . . o . . 1?‘1\Iovembé1:—“-l96?6:-;e
SUBJECT: Operational Report-Lessons Leamed (RCS CSFOR-65), for Quarterly: '
Period Znding 31 Gotober '19'{36' - . )

3, As with other Combat Engineer Batz2lions in RV, the missious assigneds
to: the 3%th Engineers varied from canionment construction through complex: roa
building to front line combat support. .. This wide variety eff activity requires:
the utmost in flexibility on the part of tné Sattalion's persennel and the:uses:
of all types -or construction/comcat enginesr eguipment. A1l reviews of the:
Corbat Zngineer T0€ and mission assignments must taike into acsount this greaty
variety of missions Leing assigned to engineer urits in "V, :
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‘Headquarters, lS‘bh Engineer Br' gc_.de, APG 9630721 NEC1956 R

T0: Commending General, Umited States Arry, Vietnam, ATTN: AVC-DH, .
ARG . 96307 | ST o o

- 1.. The subject report, submitied by the: 391,11 _,n_,_,nee* tialion (CbE),.
has been-reviewed by this hoadqu&ters and is considered, an adequste coveragef.
of organizationzl activitvies for une --uar’cer repor‘c,ed. .

.2, This heesdguarters concurs j..’ith the observaiions and recrmgendations';
£ the sumtnn‘r and indorsing commanders, sudiect to the [ollowing cozmenis:.

a, Seetion 2, Part II, para v{2}({a). Combat Suppert Iigsiorns..
Commanders at all lavels are coniimuing to request relief of szeurity regulre--.

ments, which overtax their in-house resources, Securify is vrovided in Jorps
3

Taciical Zones (CTZ}, by momeuver elepenus: ahen and where possinle,
- b.. Section 2, Pa-t II, nara b(2)(c}. Gr:cw: with baiizlion cormender's -

reguiresand for organic helicopter supvart.. Cperaticnel experience’wdiiin the

AV has proven z dei‘i"ﬁ te nead for a7 organic wiiliiy nelicopler, inm sech engi—-

neer ozitalion. 7O 5~3£D, authorizes an “observation helicopizr and a reguest-

has been submitied oy this neadgpart s to 54, UBARY for uilliiy type heli=

copters for eaginésr £roups and batialions of this commend. Lot

now has the naw series AITREC 1Cs and 4bs and”will continve fa Te igsuned olthers .
of the new seri es, as tne depol receives stocks. - ’

d. Section 2, Part II,. para b(E)(e). Fuel Resupply Sapability. 2
Infornation received froz lst Logisiticel Comwand. ia thed the. 21_, 2200 zallom.
tankers are-in short supply in the BV, iowever; il the w nas had -the:

USARY Torm 478 suomitted and approved since ._a“c"x 1246, L..h.ey stroild have sub=--

status of their requisition. This: 1n1c>r::a..10‘.s.l gul:h. 1ce has been sent to. the.
“unit for.action, ii‘ not alr aci,/ done.- o 4
’ e, . Para la, 188 Ind. .Lemzir Pa.rt.,. ) lst LOE;iética.l Cormand 18 L=
viewing and up~dating unit requirements for -the ‘Iuy Hoa ared.- Imnroverenua,,,,- o
are expected aa the bu:.ld—uu 13 eﬁf_'ectedh ‘

f. TPara lh, 1lst Imi. Transpo tation, }}lvcraion of shinpmg tos"
my Hod 1s J.ncreasmg as the: nort facilities, beccvna availabls,. :

C. c,.:.c"l 2, Part II, para b{2)(d)}, Cew Series L_qé. his weit - -

AVEC-C (15 Hov 65) 24 Ind . - ?
SUBJECT: Operaiional Feport~Lessons Learned (RGS CSE‘GR—65) for: Quarterly- §
Period Ending 31 October 1966 é

= W,

nitted AF1 cards to their ahp'ol Support Activity to pet a ceucr:';n:’_nma on the L
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AVEC-C (15 Hov-66) 24 Ind - 91 DEC tRA
SUBTECT: Operational Report-Lessons Learned {(RCS CSPOR-65) for: Quarteriy-
’ Period:Ending 31 October-1366
g. . Para-2b, Ist Ind,. Sand on Roads. Laterite veries Shroughomt:
the RYY, native materizl availehility diciates to some extent the proper—
selection of materizl for road surizcing procedurs.. :

i

FOR' TYE COT4ANDER:.

Hajer, GE
Adjutant

7
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AVHGC-TH (15 Fev 68)

ﬁ%%MSS\F\EB

SUBJECT: Operational. Rsport-lessons: Leamod for-the Puzte-:l Eading
31 ectober 1966 (RCS CIFOR-65) .

mmrms, UHTTED STATES ARMY VIEﬁAH, APO San FPrancisco: 96307"“ SSJAH 1967

702 Comeander in Chief, United States fwmy; Pacifie, ATIN: GPOPIOTS

AP0 96558, 7 7

1. Thois headcurriers .haa reviewed the Onerational RevorteLessons:
Learned for the peried endihg 31 Octeber- 1966 from r!eadmrters, 3%th-
Engineer Battalion {Combat)}{Army} as indorzed.

2, Pertinent cuments are- as fellows:

a, {€)} References Paragravh ﬁ(B), Part T, Sectmn 2, Ttems-
Hine Sweepers, Page f1r 4 mine detesctpr whrich does not rely on meial. -

" being present.tut onm the presence of an explosive ir under deve}amt:.

at t.his time. . The detecticn denth esapability is not kmown,

b, (U} Refemce Paragrach (2)(c), Part 1T, Seetion 2, Page -
12 and Paragrarh 2d, 2d Indorsement: This is a controlisd suwoly 3tem -
for which issues are made in accorgance vith command priorities when:

. new tTiecks are received, Since thesez pricrities are subiest to eon.immg

asdiustment, no firm commiiment een be msde on when issuzs to the AR

'&'Agineer Battalion will be mmleted. o . .

- ey (U) Reference Para.graph:f:‘b, 2d Trdorsesents USIEY rew-
cozrnizes the nezd for oiganie helleovter savmort, However, bezaise ef
the world-wide shortage ¢f avietion uszetws, Di volicy resmulires combat -
sutport and combat sexvice sanport umits to denloy withent aviation -
pereonnel or equirment, This headquartera has no recovd of a reguest:
for-aireralt for the 39th Engineer Battalien; however, a remest is-

- being staffed on aireraft for the 1&th Enzineer Eriga.de.

d, {U) USARYV has rarmestad eight B-"A’a for tha 18th - Kngineer*

- m-iga:ie but has not received an sveilshility date for the arrival ef the« -

alreraft in BVN.. Ths sight U=14%s will be izsued to the 18th Fnpipesy:

‘Brigade comenmrata with aireraft ‘availsbility ‘and within existing:

priorities.
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grop-or {15 ¥ov 66) - 1@11 Ind (g) R e
SUBJECT: Operational ort<Lessons Learned for the - Period Ending L
_ 5 Ootober 1966, (RS, EFor-65) () - fig 39% Fgr B (Gbt)

HQ, US:ARH‘I‘ PACIFIC, APO' San Francisco 96558 16FEg 1967

TO: Assistant Chief of Staff for Force Development Department of the
Army, Washingtom; D..C; 20310 ] ‘
1. This rhea.aquartersconms in basic rTeport as indorsed.

2. EReference paragraph 2:1, 3d indorsement. USARPAC concwrred
in the USARY request Tor eight U-14's for the 18th Engineer Brigade .
by USARPAC messege GPOP-OP 31 DTG o~o~as Jjen 67. .o date, USARPAC
has not been advised of DA spproval of the request. ) . -

FOX THE COMMANTER IN CHIEF:

e




