SILVER PONDS HOME OWNERS ASSOCIATION
ANNUAL MEETING

Tuesday, May 4, 2010

Attendees:

John and Dinah Kress



Dave and Michon Musick

Steve and Jenny White


Barbara Reynolds

John (late) and Dana Kuhlman

Duane and Angela (late) Clementi

Paul (late) and Cyndi Jensen


Stu and Julie Farnham
Ron Pipkin

Shelly Bailey

Will Hearn

14 voting units present at start of meeting with 1 proxy

Meeting was called to order at 6:30pm by John Kress
I. Old Business - Review of 2009 Annual Meeting Minutes

a. 2009 Budget approved

b. Committee Reports

i. Covenant Committee – report by Will Hearn – 8825 Skipstone Pt. was biggest issue – agreed to go through compliance process; petition was circulated through neighborhood and signed almost unanimously that neighborhood was in agreement; petition was presented to owner with notice of possible legal action; a good amount of action was taken by owner to comply; due to tragedy in family, HOA President, John Kress, made decision to hold off on further legal action.

c. Election of Board Members

i. John Kress and Duane Clementi (each with 2 years remaining to serve)

d. Vote on crack sealant for roads

i. Charles Kovac took on project and it was completed

e. Presentation was made to Association to use one community garbage service to reduce heavy truck traffic on roads and reduce rates.  This was enacted.

President asked if any members had issues or complaints with the review of the 2009 minutes – all members present were in agreement that minutes are accurate and stand as recorded.

II. New Business

a. Covenant Committee Update (Will Hearn)

i. Update on Skip Stone lot – some covenant violations have been addressed

ii. Bunch property in foreclosure and realtor has been contacted regarding upkeep of property while in foreclosure/sale process

iii. Lot 23 – tree requirement issue

iv. Commercial lot is in good standing 

b. Architectural Committee Update (Stu Farnham)

i. Bunch garage –notice to realtor that trim is not finished – there was some discussion and it was agreed that the trim was completed by Carl Bunch

ii. White house landscaping is approved

iii. Hanson’s porch/deck and pergola is approved

iv. Waterhouse barn was submitted; white vinyl fence was not submitted but is approved; still some wire mesh fencing

v. Kovac solar panels – are legal; play set is in question

vi. Ron Pipkin asked members about putting a gazebo on his property at the edge of the pond – members all seemed in agreement

c. Water Czar Upate (John Kuhlman)

i. At Board meeting in January, John Kuhlman presented that the HOA cannot comply with the district water decree minimum water usage to compensate the evaporation of water from the ponds

ii. Decree was originally designed for full capacity of all lots and commercial lots – HOA may never reach that usage level

iii. It is apparent that if the HOA continues with the decree as it is, it will cost the Association every year

iv. A contract has been approved by the Board and signed by John Kress to purchase water to replace the 2009 evaporation amount at approximately $3400.

v. Attorney has been retained (retainer fee waived) to research and try to renegotiate decree

1. Mr. Worley, atty, from MacDougall, Woldridge & Worley – has experience as water attorney and wrote original decree for the HOA; also on retainer for Highland Park HOA just north of Silver Ponds; bill rate of $240/hr.

2. Will provide him with water decree and usage readings

vi. There was discussion that the formula to figure water usage was originally given by the state and it is the state’s error – not the past or present HOA Water Czars’ error

vii. Current year water usage is 1.6 acre feet (10/09 – 2/10) – compares to 2008 usage

viii. John Kress suggest that Board and/or water czar send out email reminder to members to use water liberally during that reporting period to increase the usage readings

ix. Paul Jensen gave detailed explanation as to how water usage is figured

x. John Kress is hoping with Worley that he’ll recommend going to court and renegotiating the decree to allow for empty homes or vacant lots and the commercial lot not being fully developed according to original plan.

xi. Ron Pipkin mentioned that if an email is sent to urge people to use water liberally, then we might end up too far the other way

xii. John Kress has asked Worley to give the HOA a one-page “Homeowners Guide to Water Usage”

xiii. Paul Jensen suggested asking Worley if there is any way to get the ratios changed

xiv. John Kuhlman suggested we may have to hire an engineering firm

d. John Kress suggested moving on to Election

i. Duane Clementi said that Steven Johns had offered to serve on the board in Dave Hanson’s place

1. Vote was called for and seconded – Steve Johns was voted in unanimously 

e. Next year, Charles Kovac’s and Steve White’s Board terms will be up and in two years, Duane Clementi’s and John Kress’ terms will be up

f. Treasurer Update (Angela Clementi)

i. Snow plow amount was questioned – Angela is noting snowfalls on calendar

1. Ron Pipkin questioned timing of plowing – how soon after and whether he comes back at all

2. John Kress said that Board will review the contract and possibly add that if additional snow (5-7”) accumulates, the plow will return

ii. Trash service will now need budget line item of $4848 – this amount will be reflected in the annual dues beginning this year

III. Additional New Business

a. Water – no additional comments

b. Upper dam repair

i. Repairs were made to the broken pipe and leak between the upper and lower ponds at a total cost of approx. $750
c. Foreclosure property (8725 Skip Stone – Bunch property)

i. Bank of America now owns house; realtor and attorney have contacted John Kress and were referred to Angela

ii. There was discussion as to the amount of past dues the bank should owe and it was determined they will pay 4 months ($167) – and June 2010, Bank will owe full amount of 2010 dues

d. 2010 Recommended Budget

i. John Kress – dues for 2010 look like they may be $653 

ii. Legal fees for water issue will be budgeted at $3000

iii. John Kress motioned that additional $3000 be added to legal budget and additional $3400 to Great Divide Water budget

iv. Shelly Bailey suggested using existing funds for a portion (7 in agreement)

v. Steve White said that the legal fees for the water issue won’t just be 12 hours – there will be much more needed

vi. John Kress:  Ballpark new dues @ $730 and add $1500 to legal budget instead of $3000

vii. Ron Pipkin:  “Funds are for ‘Rainy Day” and it’s raining.”

viii. John Kress motioned to approve 2010 budget at $21390; Steve White seconded and budget was approved unanimously

e. Stu Farnham requested Board look into when Marksheffel Road will be put through
f. John Kress motioned to adjourn meeting; Julie Farnham seconded and meeting was adjourned

2010 Board Meeting 

Present:  John Kress, Steve White, and Duane Clementi (3 of 5 = Quorum)

Meeting called to order 8:30pm

John Kress called Steve Johns to let him know that he was voted in unanimously to serve on Board – he is willing to serve as Vice President

Remaining Board terms:

John Kress – 2

Duane Clementi -2

Charles Kovac -1

Steve White -1

Steve Johns -3

President – Steve White

John Kress motioned for Board to elect above slate; Duane Clementi seconded; all were in favor.  Meeting was adjourned 8:35pm

