ESD 4 FIRE & SAFETY FACILITY PROJECT
DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021
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EXHIBIT 1 - OVERALL SITE 11.2020

EXHIBIT 2 - OVERALL SITE 11.2020
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ESD 4 FIRE & SAFETY FACILITY PROJECT
DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021

EXHIBIT 3 - OVERALL SITE 12.2020

Srae

EXHIBIT 4 — SITE CLEAR OF NON ACCEPTABLE FILL 12.14.20
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DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021

EXHIBIT 5 - SITE CLEAR OF NON ACCEPTABLE FILL 12.14.20

EXHIBIT 6 — RETAINING WALL CONSTRUCTION / GEO GRID 12.14.20
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EXHIBIT 8 — RETAINING WALL CONSTRUCTION 12.18.20
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ESD 4 FIRE & SAFETY FACILITY PROJECT
DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021

EXHIBIT 9 — RETAINING WALL CONSTRUCTION 12.18.20

EXHIBIT 10 — RETAINING WALL / LIGHT TOWER CONSTRUCTION 12.23.20

PEREZ PROJECT

CONSULTING,INC
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EXHIBIT 12 — OVERALL SITE 12.2020
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EXHIBIT 14 — OVERALL SITE 12.2020
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DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021

EXHIBIT 15 - OVERALL SITE 12.2020

Project Items in Progress / Working Schedule:

A. Solar Facility Request for Proposals (RFP) solicitation; responses due Friday,
January 8, 2021, 2 p.m.

B. Project Activity Schedule (tentative end dates, weather permitting):

1. January 8, 2021 — 1 week to complete facility / apparatus bay building pad.
2. January 27, 2021 — 2 ¥2 weeks for concrete beams excavation, coordinated
with plumbing & electrical; place and tie rebar, inspections, pour facility

concrete foundation.

3. February 26, 2021 — Facility structure steel erection (1 month).
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ESD 4 FIRE & SAFETY FACILITY PROJECT
DECEMBER, 2020 — PROJECT ACTIVITY REPORT NO. 07 / JANUARY 4, 2021

ESD 4 Board Recommended Action:

A. Approve and pay the following Invoices for December, 2020:

1. Terracon — Material Testing: Excavation and confirmation of prepared
surface, rebar & form inspections, concrete pours & strength testing, fill
material source testing and placement (density)

2. Perez Project Consulting — Project / Construction Administration &
Management.

3. SJPA — Project Architect — Construction Administration / observation.

4. Sabinal Group — No new Pay Application presented today. Still working to
verify payment on Pay Application No. 07 up to $229,770.
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