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1) Organization Project Management Assessments 
 

a) Organization PM Discovery Survey – Summary Quick Look 

 An initial summary view of general areas of PM strength and areas needing 
improvement (not root cause analysis, see comprehensive assessment below) 

 One discovery call or meeting, summary 20 question set, recommendations  
 
b) Organization PM Comprehensive Maturity Assessment – In Depth Analysis 

 The organization comprehensive assessment is intended to form a complete 
basis for improvements through root cause analysis. This supports the 
identification of focused specific improvements for a wide range of project 
management activities. 

 Includes: In-depth assessment using an assessment tailored for the organization, 
multiple meetings, more than 100 questions, facilitated assessment sessions for 
multiple teams, sessions for multiple levels in the organization, pre-report meeting, 
detailed final report w/recommendations, briefing to management and follow-on support.  

  

2) Project Manager (“The Person”) Skills Assessment and Development System 
 

 Provides a comprehensive evaluation of individual PM skills to support focused individual 
development actions and organization ability to assign the right PM to a project. 

 Skills assessment is tailored to the organization’s project environment. 
 Includes methods for PM and management communication for PM growth planning. 

 
3) Supplier Management Maturity Assessment 
 

a) Organization Level Subcontract Management Discovery Survey – Summary Quick Look 

 An initial summary view of general areas of strength and areas needing improvement (for root 
cause analysis, see comprehensive assessment) 

 One discovery call or meeting, summary question set, recommendations provided 
 
b) Organization PM Comprehensive Maturity Assessment – In Depth Analysis 

 The organization comprehensive assessment is intended to form a complete basis for 
improvements through root cause analysis. This supports the identification of focused 
specific improvements for a wide range of supplier management activities including 
source selection, subcontract startup, supplier tracking and other critical phases of 
supplier management. 

 Includes: In-depth assessment using an assessment tailored for the organization, 
facilitated assessment sessions for multiple teams, sessions for multiple levels in the 
organization, pre-report meeting, detailed final report w/recommendations, briefing to 
management and follow-on support.  

 

4) Systems Engineering, Core Functions Assessment (coming soon) 
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