
GB Fall Planning 
Retreat Agenda 

 

SANTA MONICA REGIONAL CONSORTIUM FOR ADULT EDUCATION 2024-2025 
SEPTEMBER 19, 2024   |  9:00AM – 12:00PM  |  LOCATION: SMC STUDENT SERVICES CENTER (SSC337) 

TIME TOPIC 

9:00 AM 
 

9:15 AM 

9:40 AM 

 
 
 
  

10:15 AM 
 
10:40 AM 

 
11:00 AM 
 
11:15 AM 

Brief Introductions. 
 

Review our current annual plan. 

Three SMRC 2024-2025 General Meetings. 

• Identify a theme for each meeting. 
• Identify key partners to reach out to for each meeting. 
• Discuss Possibility of holding October or April meeting at SMPL.   

 
Review our Enrollment Completion Goals. 
 
Share and review our respective budgets. 
 
Sketch out our due dates. 

 
3-Year Plan Goal Setting Activity. 
 

  
 
 
 
AREAS OF NEED 

 

• Technology Access and Support 

• Creation of New Noncredit CDCP 

• Differentiated Support for Diverse Learning Modalities 

• Digital Literacy 

• Transitional Support to Noncredit, Credit, and Workforce Programs. 

• Professional Development and Community Building. 

• Career Services 

• Marketing and Outreach 
 


