Skagit County Fire District 9

16818 W. Big Lake Blvd

Mount Vernon, WA 98274

Meeting Minutes

August 14, 2023
The meeting of the Board of Fire Commissioners of Skagit County Fire District #9 was called to order at 6:00 p.m. by Commissioner Thomson.  The next business meeting is scheduled for Wednesday, September 6th, 2023 at 6:00 p.m.  Present were Commissioner McMahan, Commissioner Gubrud, Commissioner Thomson, Chief Berg, Battalion Chief Klinefelter and Secretary Berg. Firefighter Mark Redis (Zoom) and community members Phill Zimmerman and Andrea Xaver were present along with an individual on Zoom who refused to identify themself.    
Commissioner McMahan made a motion to approve the consent agenda.   Commissioner Gubrud seconded.  Motion passed unanimously.

* July 10th Minutes

* Accounts Payable Check #’s 4247-4274 in the amount of $58,083.57
* Payroll Check #’s 4243-4246 and EFTPS in the amount of $3,090.84
Correspondence:  N/A
Public Comment:  N/A
Old Business:  

Advisory Committee – They are taking the summer off.
Training Requirement – There was a brief discussion on training requirements.  The commissioners would like for Chief Berg and BC Klinefelter to come up with a solution.  They will decide on something by October.
Fire Engine – There was a brief discussion about the increased costs of fire engines.  There has been a 6% increase since the last vote and the cost is now over $800,000.
Call Report – Secretary Berg gave an update on the call volume.  We have responded to 213 calls so far this year.
New Business:  
Grant – Chief Berg and Secretary Berg received a grant from the DNR for new computers for the brush trucks. 

Resolution 23-247 – Commissioner McMahan made a motion to approve Resolution 23-247.  Commissioner Gubrud seconded.  Commissioner Thomson called for a discussion.  Commissioner McMahan stated the reason he made the motion:  In January 2021 a financial problem was identified.  Then an apparatus review was done to find out how much money was needed to replace the aging fleet.  Then an advisory committee was formed.  The advisory committee voted unanimously to go to the voters for a levy increase.   The levy did not pass and since the levy did not pass, there have been difficult budget cuts.  Even with the budget cuts, the fleet cannot be maintained without going back to the voters.  The need hasn’t changed, it has just gotten more expensive.  Commissioner Thomson called for a vote.  The motion passed unanimously. 
Chief’s Report:   
· Truck issues continue.  A919 fuel tank is cracked and has a coolant leak.  E911 needs an oil pan, E931 is having transmission issues and B914 is having alternator issues.
· The Association is purchasing scene lights for B924 and T916 along with radios for A919 and E911 from the fireworks money this year. 

· Firefighter Canapo returned his gear.  He has moved out of the area.

· There are 4 new firefighters wanting to join.

· There are 3 of our firefighters attending the fall academy.

· There is a firefighter that would like to become a resident.  Chief Berg would like to do a trial program.  For trade, the resident will provide 10 hours of work a week.

· The second half of the banquet is scheduled for August 26th to give out the awards that were not given out at the banquet in February (due to the house fire taking half the group away).  All firefighter families are also invited.  (Kids and spouses).  It will be a BBQ and starts at 2:00 p.m.
Assistant Chief/Battalion Chief Report: 
· There is a red flag warning through Thursday.
· There is a countywide MCI on September 15th.
· There are two individuals taking the fall EMT class.
Executive Session:  N/A
Good of the Order: 
· Commissioner McMahan thanked the Association for the purchase of equipment and stated we wouldn’t make it without them.
· The surface water inspection passed.

· The storm water catch basin needs to be cleaned.

Meeting adjourned at 7:08 p.m.
Respectfully submitted,

____________________




___________________________

Tracy Berg, Secretary




Bruce Thomson, Commissioner Chair

